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FORTERRA AT A GLANGE
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Our expertise lies in building products made from clay and
concrete, and our portfolio contains some of the most
recognised and respected names in the construction industry.
Some of them, such as London Brick and Butterley, date
back to the 19th century while others, such as Ecostock

and Thermalite, are far more recent; but whether historic

or modern, traditional or cutting edge, they all have the

needs of the 21st century at their core.

STRATEGIC INVESTMENT
PROJECTS

WILNECOTE
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o
64 %

20283: 66%

RESIDENTIAL NEW BUILD

Residential is at our core and the new build sector of this
market is a significant portion of our business. There remains
a long-term shortage of housing in the UK and through our
bricks, blocks and flooring we provide essential products to
the majority of the country’s housebuilders, builders’ merchants
and distributors.

28%

20283: 25%

RESIDENTIAL RM&l

The repair, maintenance and improvement (RM&l) market forms
an additional segment of the residential market, through sales
to distributors, and we offer a range of RM&l products in
support of this area, most notably our London Brick range
used in extensions across the country, reducing our reliance

on new build construction.

8%

COMMERCIAL & INFRASTRUCTURE

The commercial and specification market focuses on
architecturally driven projects such as schools, hospitals,
stadia, offices, universities and other public buildings.

We supply a wide range of products into this sector through
our Bison Precast business, and the redevelopment of our
Wilnecote brick factory will see an enhanced range of bricks
also supplying this market.
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BRICKS

| ECOﬂOCK |
Creosam |

Our clay brick range includes the iconic London Brick, and is
complemented by a comprehensive range of wire-cut, pressed,
thrown and special shaped products to satisfy a variety of
end-use markets.

BLOCKS

[Fommpare

PERMEABLE PAVING

CONBLOC

Our inner leaf walling products include Thermalite, a leading
lightweight, thermally efficient block used within residential
construction, and the Conbloc range of dense and lightweight
aggregate blocks. Landscaping solutions are provided by

our Formpave concrete block paving range.

BISON PRECAST

BESPOKE
PRODUCTS

Bison Precast spearheads our bespoke products offering,
providing a range of offsite manufactured concrete walling,
flooring and ancillary products. Jetfloor, our insulated
ground floor system, leads our offering in the new build
residential market.
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INVESTMENT CASE

DELIVERING THE LONG-TERM SHAREHOLDER VALUE

MARKET
» Longstanding shortage of quality « Structural undersupply of | e Structurally attractive market
housing domestically produced bricks structure
offsets historical cyclicality
4 4
COMPANY
» Secure long-term mineral reserves » Resilience provided through » Strong and experienced
« Efficient well-invested manufacturing exposure to RM&I market leadership team
base with large factory size « Synergy driven by complementary
« Established market position and products
customer relationships « Established and recognisable
brands

N

STRATEGY AND INVESTMENT

Large-scale investment
in new capacity Revenue EBITDA Margin Total Shareholder (TSR)

— Strengthen the core v v v

— Beyond the core v v

— Safety and engagement v v

— Sustainability v v

Opportunistic bolt-on M&A
in complementary markets

. R e el Sustained earnings growth v

supports greater investment
enabling greater still earnings

growth Strong free cash flow conversion v

v v

Attractive dividend v

Shareholder returns v

LONG-TERM SHAREHOLDER VALUE
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Established leading market positions in core products
» Broad, complementary product range comprising clay bricks,
aircrete and aggregate blocks, flooring products and more

« Unique, trusted and respected heritage brands including
London Brick and Thermalite

» High barriers to entry supported by secure long-term mineral
reserves

* Well-invested, efficient and profitable asset base
« Strong customer relationships enhancing order-book visibility

Long-term structural demand and supply factors underpin

market growth despite short-term cyclical challenges

¢ Market demand driven by structural, through-cycle new
housing shortage and resilient RM&l markets

« Structural undersupply of domestically produced bricks and
other key building products provides opportunity for growth

« Diversification through exposure to RM&I market

» Consolidated brick and block market structures

« Competitive cost of brick production driven by investments
in asset base

Investment pipeline to deliver capacity growth, efficiency
and decarbonisation

* £140m programme of investment nearing an end which
will progressively deliver significant profit and cash returns
as market recovers

» Attractive pipeline of optional organic investment projects
as market and balance sheet allow over the next decade

» Proven delivery of innovation, manufacturing excellence and
productivity improvement underpins profit growth

Commitment to sustainability leadership

« Inherently sustainable and durable products

* Ambitious ESG targets to 2030 and beyond under the ‘Planet
Product People’ framework

« Achieved 22% reduction in carbon emissions between 2010
and 2019

» Commitment to commercially robust ESG agenda, including
a further 32% carbon emissions reduction target between
2019 and 2030

Strong profitable growth, cash generation and disciplined
capital allocation

» History of strong cash generation supports organic
investment model

« Attractive dividend policy with mid-term pay-out ratio of 55%
of earnings

» Scope for selective bolt-on acquisitions

« Pipeline of further organic investment projects with timing
subject to market and balance sheet

* Leverage expected to fall below 1.5x EBITDA in the near-term

¢ Longer-term opportunity for supplementary returns to
shareholders as appropriate
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£140m

programme of investment nearing
completion which will progressively
deliver returns as our markets recover

32%

carbon emissions reduction target
between 2019 and 2030

55%

mid-term dividend pay-out ratio
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CHAIR'S STATEMENT

ANOTHER CHALLENGING YEAR

(<4

In the face of continued

difficult market conditions
we have returned the Company
to a firm footing and are well
placed to deliver future growth.”

In what will be my final statement as your Chair, | have to say
that 2024 was another challenging year for our industry. Whilst
we saw a continuation of the depressed trading conditions we
first experienced in 2023 with subdued demand across our
product range, we did see some modest improvement through
the second half. Our brick production output was below 60%
of installed capacity which has clearly led to significant operating
inefficiency with brick factories in particular having a high
percentage of fixed costs. Having said that, | am pleased with
how the business has responded, successfully aligning our
production to demand, delivering a resilient performance and
returning the Group to a position of strong cash generation.

Notwithstanding the market driven headwinds and uncertainty
that we faced, we made continued progress on our strategy with
our £140m programme of capital investment in our three projects
at Desford, Wilnecote and Accrington nearing completion.

We made excellent progress with the commissioning of our new
£12m brick slip production facility at Accrington, which will be
delivered both on time and on budget. This investment sits at
the heart of the ‘beyond the core’ arm of our strategy which

will capitalise on the growth opportunities afforded by modern
methods of construction.

Under the ‘strengthening the core’ arm of our strategy, we
continue to make progress on ramping up production and
increasing efficiency at our Desford brick factory, where we
successfully addressed a number of snagging and efficiency
issues during an extended shutdown in the summer of 2024.
We are also making progress on the reinstatement of our
Wilnecote factory despite setbacks with our supply chain.
This will offer us greater diversification through strengthening
our offering to the attractive commercial and specification
market. The £30m redevelopment is on course for completion
in Q2 2025 with the kiln expected to be lit in the near future.

Revenue

£344.3m

2023: £346.4m
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Results

Our results for the year reflect the challenging trading conditions
we have faced throughout the year.

Whilst our profits have decreased relative to the prior year,

with adjusted EBITDA of £52.0m (2023: £58.1m) and adjusted
profit before tax falling from £31.1m to £22.1m, it is important
o recognise that we have successfully addressed the significant
cash outflow seen in 2023 and have returned the Group to a
firm financial footing. The improvement in our adjusted operating
cash inflow in the year to £60.1m (2023: adjusted operating
cash outflow of £5.3m) demonstrates the importance of

aligning production output with demand and our success

in delivering this.

We have reduced our net debt excluding leases to £84.9m
(2023: £93.2m) notwithstanding capital expenditure of £25.6m
which included a total of £21.6m on our strategic investments.

Our people

As always, it is important to highlight that our success is
dependent on the passion and dedication of our colleagues.
Not deterred by the challenging market conditions, | have been
impressed by the continued sterling efforts of all our employees
across the business.

Following the difficult but necessary realignment of our operations
that was substantially completed in 2023, | am pleased to report
that our workforce have responded positively with many of our
factories showing an improved operating performance relative
to the prior year. | would also like to recognise the unwavering
commitment and dedication of those in our commercial
function, who have had to work especially hard for every sale

in what remains a very competitive marketplace.

Board committees

In late 2023 the Board reviewed the terms of reference of its
Committees, making changes to the responsibilities of both

the Audit Committee and the Risk and Sustainability Committee,
which took effect from the beginning of 2024. Responsibility

for risk management was passed to the Audit Committee

which is now known as the Audit and Risk Committee with the
Risk and Sustainability Committee now becoming a dedicated
Sustainability Committee.

| believe these changes have been beneficial, allowing greater
in-depth discussion on sustainability matters as well as better
enabling the Board'’s preparation for the Corporate Governance
Code 2024 by transferring the Board’s risk management remit
to the Audit and Risk Committee.

More information on the work of the Board’s Committees
is included in the Governance section of this Annual Report
commencing on page 94.
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Adjusted EPS

7.6p  £84.9m

2023: 11.4p

Net debt before leases

2023: £93.2m

Adjusted profit before tax

£22.1m

2023: £31.1m
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CHAIR'S STATEMENT

CONTINUED

Board changes

| opened this statement with the acknowledgement that it will

be my last as your Chair. After nine years on the Board, the last
six as Chair, and following the rules within the UK Corporate
Governance Code regarding independence, | shall not be standing
for re-election at the forthcoming Annual General Meeting.

It has been a great pleasure for me to chair the Board of this
great company, which although is steeped in history, more
importantly has an exciting future. The business has grown as
a listed company since the IPO nine years ago and continues
to define its culture and identity. Whilst we have faced multiple
headwinds in this time, | firmly believe that | leave the business
in excellent hands with a strong management team led by Neil
Ash, and well placed to benefit from a market recovery that we
all hope to see soon.

[t has been previously announced that Nigel Lingwood will be
joining the Board as Chair Designate on 1 April 2025 and he
shall be appointed as Chair on conclusion of the AGM in May.
Nigel is an experienced listed company director and chair who
spent the largest part of his executive career as Group Finance
Director of FTSE 100 value-add distribution business Diploma
Plc, and now is Chair of FTSE 250 ventilation products
business, Volution Group Plc.

In addition, we also said goodbye to Divya Seshamani during
the year as she stood down as a Non-Executive Director in
September after more than eight years of service. | would like
to take this opportunity to pass on our thanks to Divya for her
significant contribution during her tenure and the Board wish
her every success in the future.

As announced on 6 March 2025, Aysegul Sabanci will join the
Board on 1 April 2025 as an Independent Non-Executive
Director. Aysegul was previously Group Head of Procurement
at ISG and a Non-Executive Director at T Clarke plc and brings
a strong background in relevant industry procurement.

Further information about both Nigel and Aysegul and the
processes that led to their selection are included in the
Governance Report on page 117.

The Board remains committed to furthering diversity at all levels.
Financial Conduct Authority guidance is that at least 40% of the
Board within FTSE 350 companies should be female. Although
not currently within the FTSE 350, we aim to adhere to the same
elevated standards of governance and this extends to diversity.
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At the date of this Report, the Board composition is 29% female
although this will increase to 38% on 1 April 2025 following

the appointment of Aysegul Sabanci. One senior member of

the Board, the Senior Independent Director, is female.

Beyond this, and frankly most importantly, | believe that it is

the skills, knowledge, experience, educational background and
upbringing of the individual members of this Board which brings
the diversity of debate, discussion and challenge within the
boardroom.

Strategy
Our strategy for growth together with clear capital allocation
priorities positions the Group to deliver long-term shareholder value.

Our strategy is to capitalise on the UK’s long-term shortage of
housing supply, along with a structural shortfall in the supply of
the domestically manufactured building products necessary to
address this housing shortage, leveraging our extensive mineral
reserves and strong market positions.

This strategy encapsulates the following strategic imperatives,
the achievement of which will deliver sustained shareholder value:

» Strengthen the core: Investing in new capacity to deliver
growth in sales volumes along with enhanced efficiency;

» Beyond the core: Expanding our product range beyond our
traditional focus of mainstream residential construction
focusing on new and evolving solutions such as brick slips;

» Sustainability: Making our business more sustainable in
everything we do; and

» Safety and engagement: Safety remains our number one
priority and through prioritising employee engagement we will
maximise the potential of our workforce.

During 2024 we made demonstrable progress toward our strategic
objectives, particularly with progress on our strategic capital
investment programme with commissioning of our new brick slip
manufacturing facility commencing ahead of the year end, and with
the Wilnecote brick factory redevelopment nearing completion with
commissioning commencing in the first half of 2025.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024
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Capital allocation

Our capital allocation policies are clearly outlined and designed
to maximise shareholder value:

« Strategic organic capital investment to deliver attractive returns;

« Attractive ordinary dividend with a mid-term pay-out ratio of
55% of earnings, temporarily reduced to 40% until leverage
has reduced to a more sustainable level;

» Bolt-on acquisitions as suitable opportunities arise in adjacent
or complementary markets; and

« Supplementary shareholder returns as appropriate.

We are coming to the end of our £140m investment in our three

exciting expansion projects at Desford, Wilnecote and Accrington.

The challenging market conditions we have faced during this
period of investment did initially place our balance sheet under
some pressure and we significantly increased inventory levels
whilst taking steps to reduce output as efficiently as possible.

| am pleased to say that we have successfully addressed these
pressures in 2024 as we reduced our net debt whilst still
spending over £20m on our strategic capital projects. We expect
a further reduction of both net debt and leverage in 2025.

Dividends

Our established distribution policy had been to distribute 55%
of our adjusted earnings. In light of challenging trading conditions
and elevated leverage in early 2024, the Board elected to
temporarily reduce this distribution policy to 40% of earnings.
The Board intends to retain this level of distribution for the 2024
financial year and accordingly is recommending a final dividend
of 2.0p per share (2023: 2.0p) which, in addition to the interim
dividend of 1.0p per share paid in October (2023: 2.4p), will
bring the total dividend to 3.0p per share (2023: 4.4p). Subject
to approval by shareholders, the final dividend will be paid on

4 July 2025 to shareholders on the register as at 13 June 2025.

The Board remains confident in the long-term prospects of

the Group and intends to keep its dividend policy under review,
expecting to return the level of distribution to the previous 55%
of earnings as soon as the market conditions permit.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024

Corporate culture

The Board is aware of its responsibility to foster a corporate
culture based upon strong leadership and transparency,
ensuring we do business responsibly, adhering to the highest
ethical standards, whilst minimising the impact our business
has on the environment.

Our corporate values, being the principles of behaviour that will
allow us to achieve our strategic goals, are defined below and
having been rolled out to all employees in early 2024, our focus has
been on building adherence to these values in everything we do:

* Innovate to lead: We’re empowered to continuously improve;

» Pride in excellence: We relish achievement and success; and

» Collaborate and care: We work in partnership and look after
each other.

Our purpose is to manufacture and supply building products
used to construct homes and other structures, helping to create
lasting legacies in the form of communities that will exist for
centuries to come.
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CHAIR'S STATEMENT

CONTINUED

Health and safety

Health, safety and wellbeing remains our number one priority
and the Board is determined to lead by example in ensuring that
everyone in our business is under no doubt as to our commitment
to zero harm.

To this end, the Board continued to ensure it remains highly
visible in the business and has sponsored the rollout of visible
felt leadership (VFL) and safety observation training throughout
the business. This training focuses on high-quality safety
conversations and the positive impacts they have on safety
culture. Each Director has already or will very shortly, complete
a VFL and safety observation training course. Those that have
already completed the training have already started to utilise
these skills in undertaking the two factory health and safety walks
that each Director completes annually. In addition the Board as
a whole completed four group site visits around Board Meetings
in the year, including visits to the key strategic project sites at
Wilnecote and Accrington.

Sustainability

Our carbon reduction journey is a long-term one, underpinned by
strategic investment in our manufacturing footprint, with continuing
research and development into emerging technologies.

This journey to decarbonisation and ultimately to net zero needs
to be considered alongside short-term factors that influence our
carbon emissions.

In addition to our long-term goal of achieving net zero by 2050,
we have clear short to mid-term targets including a 32% reduction
in our carbon emissions intensity (from a 2019 baseline) by the
end of the decade.

At present we are reporting a significant reduction in our absolute
carbon emissions both against a 2019 baseline and in comparison
with the prior year, as we have significantly reduced our output,
however our carbon emission intensity suffers as a result of the
operating inefficiency we are presently carrying.

Each of our strategic products provides a measurable and
meaningful sustainability gain, with the new Desford and
Wilnecote brick factories both reducing carbon emissions
by approximately 25% relative to their predecessor factories.
Our innovative brick slip production facility at Accrington will
manufacture brick slips with around a 75% reduction in both
energy and raw material usage as well as embodied carbon
relative to traditional bricks.

During 2024 we have made significant strides in utilising
calcined clay derived from our London Brick production waste
as a low carbon cement substitute. 2024 also saw the
commencement of power generation from our dedicated solar
farm which is designed to provide around 70% of our electricity
demand at full production.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024
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Corporate governance

The Board remains committed to the highest standards of
Corporate governance, not only at Board level but throughout
the Group. The Group continues to comply in full with the
requirements of the currently applicable UK Corporate
Governance Code as if it were a constituent of the FTSE 350.

The Board is actively preparing for the introduction of provision
29 of the Corporate Governance Code 2024 which will apply
from 1 January 2026, with more information on this provided
within the Report of the Audit and Risk Committee on page 123.

The Governance section of this Annual Report outlines the
Board'’s approach to corporate governance arrangements and
includes reports from each of the Committee Chairs, providing
details on key matters addressed by each of the Committees
during the year.

During the year we undertook an external evaluation of the
Board and its Committees, the summarised findings of which
are laid out in the Corporate Governance Statement on

page 112.

With the exception of myself, each of the Directors will be
standing for re-election at the forthcoming AGM.

Our s172(1) statement as required by the Companies Act

is included in the Strategic Report on pages 26 and 27, and
further referenced in the Corporate Governance Statement
on page 111.

Outlook

Trading in the first two months of 2025 continued the positive
trends seen in the final quarter of 2024, with our brick despatches
around 17% ahead of the prior year, although the comparative
was impacted by adverse weather conditions. This is supported
by DBT statistics showing that industry brick despatches in
January were 11% ahead of the prior year. Entering 2025, we are
facing more normal levels of cost inflation, but with the added
challenge of increasing Employers' National Insurance contributions
from April 2025 as outlined in the Autumn Budget. We are currently
concluding our customer pricing discussions and expect to deliver
necessary price increases to offset cost inflation.
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We continue to take encouragement from the Government’s
ambition to materially increase housebuilding, but remain wary
of the challenges in delivering this. We look forward to the
Government considering wider levers to stimulate both supply
and demand for new housing. During 2025, we anticipate a
steady but modest recovery in our markets, whilst remaining
mindful of wider macroeconomic conditions. We believe the
Group remains well placed to capitalise as its key markets
recover and retain our view that based on 2022 performance
coupled with benefits of our strategic investments, notably
Desford, the Group is capable of delivering an annual EBITDA of
¢.120m in the medium-term.

Justin Atkinson
Chair
11 March 2025
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CHIEF EXECUTIVE'S STATEMENT

WELL PLAGED FOR GROWTH

As you'll see throughout this report, 2024 was another tough
year, but in many ways our performance was stronger than
2023. While profitability was lower than in 2023, our cash
generation has improved significantly, showing the positive
impact of the management actions we took last year.

Market conditions remained depressed throughout the year.
Whilst demand in the first half of the year was weaker than in
2023, this did improve as the year progressed with full year industry
brick despatches ending marginally ahead of the prior year.

Following on from the restructuring actions which we undertook
in 2023 in response to market conditions, 2024 saw a renewed
focus on operational excellence & engagement initiatives, ensuring
that our business is in the best possible position and ready for
when the market recovers.

As we conclude our programme of strategic capital investment
encompassing the largest brick factory in Europe at Desford,

a complete redevelopment of our Wilnecote factory and our
innovative brick slip extrusion line at our Accrington facility,

| am confident that as our markets recover we are well positioned
to benefit from the additional capacity and efficiencies these
investments provide.

We welcome the new Government’s commitment to tackling the
UK’s chronic housing shortage although we also recognise that
reaching their target of 1.5 million homes during this parliament
(equivalent to 300,000 new homes per annum) will be a huge

2024 was another tough ) ,
] challenge. Latest estimates suggest that GB new housing
year but in many ways our completions were just 168,000 in 2024, whilst the average over
the last decade has been only 185,000. We delivered record
performance was St Onger results back in 2022 when the UK reached a level of 208,000

than in 2023” completions, the highest level since 2007.

Chief Executive Officer

c.£30m

investment in redeveloping
our Wilnecote brick factory

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024
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| continue to be impressed by the dedication and commitment
shown by colleagues throughout the business. In these
challenging times it is important that we always do the best

job possible, even where the market conditions make that job
more challenging than it may have been previously. It is the
continued efforts of our workforce that will help us emerge from
this downturn as an even stronger business.

2024 performance

Revenue for the year ended 31 December 2024 was £344.3m
which was in line with the prior year (2023: £346.4m), Adjusted
earnings before interest, tax, depreciation and amortisation
(EBITDA) was £52.0m (2023: £58.1m). Adjusted profit before
tax fell to £22.1m (2023: £31.1m), a decrease of 28.9%.

Adjusted earnings per share (EPS) were 7.6p (2023: 11.4p).
Basic EPS after adjusted items was 8.3p (2023: 6.2p).

Importantly, net debt before leases reduced to £84.9m (2023:
£983.2m) driven by an adjusted operating cash inflow of £60.1m
(2023: outflow of £5.3m) reinforcing the established cash
generating credentials of the business and highlighting the
importance of aligning output with demand, eliminating the
£52.8m inventory build seen in 2023 and ensuring the business
is now returned to a firm financial footing.
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Strategy

Our strategy remains focused on delivering long-term earnings
growth. Inspired by our purpose, to Help Create Lasting
Legacies, and driven by our vision to be both Brilliant Today

& Ahead of Tomorrow.

Our organisation is fully aligned around our four strategic
imperatives with each individual understanding the part they
play and how they contribute to our future success. Our four
strategic imperatives are laid out in more detail on pages 32-33
can be summarised as follows:

« Strengthen the core: Investing in new capacity to deliver
revenue growth along with enhanced efficiency;

» Beyond the core: Expanding our product range beyond
our traditional focus of mainstream residential construction,
focusing on new and evolving solutions such as brick slips;

» Sustainability: Making our business more sustainable in
everything we do; and

« Safety and engagement: Safety remains our number one
priority and through prioritising employee engagement we
will maximise the potential of our workforce.

Renewed focus on excellence and improvement

In 2024 we have relaunched excellence projects focusing

on both manufacturing and commercial excellence. Aligned to
strategic imperatives, these initiatives will embed a continual
focus on improvement and optimisation across our business.
Our manufacturing excellence project got off to a great start
with a number of savings captured during the year.

Culture and engagement

When | joined the Group | was clear that in order to succeed
and to be the best business possible, we would first need to
get the best from each of our colleagues, strengthening our
cohesion as team. Defining our purpose and values was key
to improving our engagement. It is widely accepted that
businesses with engaged workforces have better outcomes
and enhancing the levels of engagement is a key priority of our
leadership team. A key focus has been improving the levels
of communication and collaboration throughout the business,
ensuring everyone feels a connection to the business and
understands the important role that they play.

Having conducted our last employee survey in September 2023
which achieved a record response rate, each of our facilities
created action plans focusing on enhancing engagement across
the Group. To allow time to identify actions, implement them
and then provide time for colleagues to witness the impact

of changes, we will now complete our employee engagement
survey every 18 months with the next survey commencing

in the coming weeks.
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CHIEF EXECUTIVE'S STATEMENT

CONTINUED

Capital investment

We have continued to make good progress on our programme
of capital investment. Our new super-factory at Desford, along
with the redevelopment of our Wilnecote factory, represents an
investment of over £125m in strengthening our core, providing
additional capacity, market-leading efficiency and a broader
range of products aimed at diversifying our product offering

in our core market of bricks.

Our factory at Wilnecote continues to progress although has
faced supply-chain driven delays. The products made at this
plant primarily target the non-residential sector and more high-

end market segments, thus enhancing our overall product offer.

Whilst these delays are frustrating and beyond our control, we
do now expect to light the kiln in the near future and to have
produced and packaged the first bricks ahead of the half year.
Whilst the timing of the project has regrettably slipped, the
benefit we have obtained from our fixed price contracts should
not be underestimated. We commenced our investment
programme at a time that coincided with a sharp spike in
inflation with mechanical and construction costs increasing

at levels well above the headline rate of inflation.

Were the Desford project to commence today, we estimate
the cost would rise to approximately £120m compared to the
expected cost of £95m. Similarly, the cost of the Wilnecote
factory would increase to well beyond its £30m original budget

with the project still expected to be delivered broadly within this.

Whilst we have benefited significantly from these fixed-price
contracts, these contractual provisions have challenged our
supply chain and the economic impacts they have faced have
contributed to the Wilnecote project in particular facing delays.

Our strategy to grow our position in brick slip solutions is well
advanced. Our £12m investment in our dedicated brick slip
manufacturing facility has progressed to both timetable and
budget and is now in the process of commissioning. Product

testing and system certification is underway with our commercial

specification teams now in place.

This facility will be able to manufacture of up to 48 million brick
slips per annum, minimising our investment through utilising

an existing kiln, with only a small reduction in the number of
traditional bricks that will continue to be manufactured alongside
the new slips.

Brick slips also offer demonstrable sustainability benefits,
reducing raw material and energy usage relative to the
manufacture of traditional bricks, with many slips used today
currently being cut from traditional bricks with a high degree
of wastage.

Health, safety and wellbeing

Safety has long been the Group’s number one priority and
this has not changed. Nothing comes before the safety and
wellbeing of not only our colleagues, but everybody that we
come across in the course of running our business.

2024 was the final year of our planned zero harm strategy that
we set out in 2021. Aligned to our cultural drive to enhance
engagement, in this final year, we focused on launching our
programme of visible felt leadership (VFL) training, training our
leaders to have effective safety conversations. In this three-year
period we have seen our lost time incident frequency rate
(LTIFR) reduce by 43%. Our ambition is to achieve zero harm
and we will not rest whilst we still have accidents and injuries
happening in our business.

We have now embarked on the next phase of our journey

which focuses on behavioural safety titled 'From base to brilliant'
incorporating the rollout of a full behavioural health and safety
programme through the business. Starting at the 'base’, where
‘we do the right thing' then moving to taking responsibility
through a dependent safety culture where colleagues actively
look after their own health and safety, through to the 'brilliant’
where colleagues will actively look after their own and others
health, safety and wellbeing.
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Sustainability

We remain fully committed to reducing the impact our operations
have on the planet and continue to pursue projects which
support our 2030 carbon reduction targets. 2024 saw further
progress including the re-processing of brick waste into a cement
substitute which is then in turn used in our concrete products.

Weak market conditions have undoubtedly hindered our
apparent progress in the shorter-term, with our business
operating at reduced levels of efficiency, although a significant
improvement in our year-on-year carbon intensity demonstrates
we are heading in the right direction.

Our investments in new, modern and more efficient capacity will
deliver significant sustainability benefits in the coming years as
we are able to access the significant efficiency benefits these
facilities will offer, with both Desford and Wilnecote reducing
carbon per brick by around 25% and with the new Accrington
facility able to manufacture slips with around 30% of the
embedded carbon compared to a traditional brick.

Having signed the contracts for our dedicated solar farm that
was intended to supply around 70% of our electricity from 2025,
we exercised an option to receive the power a year early with
the facility commencing generation in May 2024 and since this
date, along with our roof mounted solar installation at Desford,

it has generated around 90% of the Group’s electricity
consumption.

2025 priorities

Looking ahead to 2025, Forterra’s aim is to ensure that our
customers remain at the heart of our business. In addition to
our focus on operational excellence, we are intensifying our
efforts in innovation.

Beyond the core

» Following the commissioning of the Accrington brick slip
manufacturing line, develop and launch our product
range whilst continuing to develop associated fagade
systems including our new brick slip system.

Strengthen the core « Our approach to innovation will be insight-driven, focused

» Commissioning of the Wilnecote brick factory, swiftly around key themes that reflect the evolving needs of the
expanding our product range to rebuild and then expand UK’s construction industry and our customers. These
our position in the commercial and specification market. include research topics such as the creation of more

« Continuing to realise the operating efficiencies of the sustainable products and solutions which increase levels of
Desford factory ahead of improving market conditions, job site productivity. Our plan is to establish cross-functional
allowing the factory to run at full output. working groups that will engage directly with our key customer

stakeholders, co-creating solutions which directly respond

« Building upon the progress made to date in both our
9 up brog to the challenges they face.

manufacturing and commercial excellence projects,

increasing margins through both greater operating Neil Ash

efficiency and commercial strategy. Chief Executive Officer
11 March 2025
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BUSINESS REVIEW

Chief Executive Officer

Our markets

2024 industry brick despatches increased by 2% relative to
the low point of 2023. Whilst demand remained depressed
throughout the year, 2024 did see a more stable pattern whilst
2023 was subject to significant monthly fluctuation. At the half
year, UK brick industry despatches were 9% behind the prior
year, offset by the second half being 15% ahead, bringing the
full year variance to a 2% increase.

The Construction Products Association estimates that in 2024
new housing completions fell by 10% relative to 2023. Housing
starts are also estimated to have fallen by 21%. In 2023 demand
for bricks fell more markedly than the headline housing starts
and completion figures, this being a function of housebuilder
order books, work in progress and the inventories of construction
materials they held. 2024 showed slight improvement in brick
demand, whilst housing starts and completions statistics
showed further reductions.

Chief Financial Officer

With imports of bricks to the UK falling by 4% in the year to

316 million bricks, total UK brick consumption remained at
approximately 1.7 billion bricks (2023: 1.7 billion), which is

still around 30% below 2022 consumption of 2.5 billion bricks.
At the same time housing starts and completions were 35%

and 19% below 2022 levels respectively. With brick consumption
falling further from 2022 levels relative to completions, this
supports the view that brick consumption has the potential to
grow at a faster rate than housing completions in the short-term.

Bricks and Blocks
We possess a unique combination of strong market positions
in both clay brick and concrete blocks.

We are the only manufacturer of the iconic and original Fletton
brick sold under the London Brick brand. Fletton bricks were
used in the original construction of nearly a quarter of England’s
existing housing stock and are today used to match existing
brickwork by homeowners carrying out extension or improvement
work. We operate eight brick factories in seven locations
across the country with a total installed production capacity

of approximately 600 million bricks per annum.
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We are also a leader nationally in the aircrete block market,
operating two Thermalite block facilities in the Midlands and
South of England. In addition, our aggregate block business
has a leading position in the important Southeast and East of
England markets where it has two well-located manufacturing
facilities. This segment also includes Formpave, the Group’s
concrete block paving business.

Our clay reserves are the foundation that our brick business

is built upon and are the primary raw material used in
manufacturing our bricks. Each of our brick factories is located
adjacent to a quarry supplying locally sourced clay directly

into the manufacturing process. Sourcing material locally is
sustainable and therefore preferable wherever possible as it
avoids the costs and carbon emissions associated with
transportation. Our mineral reserves also provide a natural
barrier, reducing the threat of new entrants entering the market
as the planning process to secure consent for a ‘green-field’
quarry and associated brick factory can take as long as 10
years. Each of the new brick factories built in the UK over the
last two decades have been redevelopments of existing facilities
utilising established quarries. We have access to over 90 million
tonnes of minerals, and on average these reserves are sufficient
to sustain manufacturing operations for 50 years. The majority
of our minerals are owned, although a small amount are secured
by way of lease with a royalty payable at the point of extraction.

Trading and results

The performance of the Bricks and Blocks segment was
principally driven by the demand dynamics outlined above.
Bricks and Blocks sales revenues were £276.7m, in line with
the prior year (2023: £277.4m).

Segmental adjusted EBITDA totalled £49.0m (2023: £52.1m),

a decrease of 6.0%. Adjusted EBITDA margin was 17.7%
(2023: 18.8%). We were pleased to deliver an EBITDA margin
of almost 18% whilst running our network of factories at around
60% of capacity.

Bricks and Blocks

2024 2023
£m £m

Revenue' 276.7 277.4
Adjusted EBITDA? before overhead allocations 66.2 70.0
Overhead allocations® (17.2) (17.9)
Adjusted EBITDA? 49.0 52.1
Adjusted EBITDA? margin before overhead 23.9% 25.2%
allocations

Adjusted EBITDA? margin after overhead 17.7% 18.8%
allocations

1. Revenue is stated before inter-segment eliminations.

2. Adjusted EBITDA is an APM, as explained within note 30.

3. Overhead allocations are costs centrally incurred by the Group, including general
administrative expenses.
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Sales volumes

Our own brick despatches remained closely correlated with
wider market trends. Our aggregate block business also
reported year-on-year growth in despatches aligned to the wider
brick market. Our aircrete block business demonstrated the
strongest volume performance with volumes increasing by more
than 20%, allowing us to reduce the significant inventory we
had accumulated in 2023. We believe this increase in demand
was attributable in part to changes in the Building Regulations,
increasing usage of thermally efficient aircrete, although

we also likely benefited from our competitors experiencing
supply constraints.

Pricing and costs

We saw a continued stabilisation of our cost base in 2024
following the significant cost inflation seen in recent years.

As expected, our energy costs peaked in 2023 and although
we have seen some stabilisation in 2024, these remained
significantly ahead of longer-term norms. We did however
experience continued cost inflation in other categories, namely
staff costs and in particular business rates.
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BUSINESS REVIEW

CONTINUED

Armed with forward visibility of these increases in our cost base,
in late 2023 we announced modest price increases aimed at
recovering this cost inflation to apply from early 2024.
Unfortunately, challenging market conditions and competitor
behaviours determined that these price increases did not hold
in the market, as we needed to ensure our pricing remained
competitive. Despite this, brick pricing remained broadly stable
throughout the year and at the end of 2024 our brick prices
remain only mid-high single digits below the levels achieved at
the end of 2022. Pricing of our aggregate and aircrete block
products followed a similar pattern to bricks, remaining broadly
stable in the year.

Operations

This year brought a degree of stability to our manufacturing
operations. With the management actions necessary to align our
production with customer demand announced and committed
towards the end of 2023, 2024 saw the completion of these
measures with a number of colleagues regrettably leaving the
business in the first quarter.

Thereafter, our manufacturing operations ran consistently

at a reduced level of output. Aside from some continuing
commissioning challenges at Desford, which we substantially
addressed through an extended two-month summer shut down,
our factories ran well and we made good progress on our
renewed focus on manufacturing excellence, delivering a
number of savings in the year and contributing to our successful
cash management.

As the end of the year approached we took the first steps

in what we refer to as ‘Project Rebound’, our roadmap to
increasing the Group's output back to 2022 levels and beyond.
The first step was to increase production of our aircrete blocks
after a strong 2024 performance which saw a significant
reduction in our inventories of this product. We have created
40 new roles within the business with production increasing
from January 2025.

Each of our previous rationalisation actions were taken with a
view to reducing output in the short-term without diminishing the
long-term productive capacity of the business. However during
2024 we considered the position of our Howley Park brick
factory, taking the decision that the mothballing of this plant
would in fact become a permanent closure.

Howley Park was the oldest and least efficient brick factory

in our network, originally opening in the 1970s. The plant
was already approaching the end of its useful life when it was
mothballed, with the Group having optionality to develop

a replacement factory at nearby Swillington.

With the opening of our new factory at Desford giving us an
effective 22% increase in our brick production capacity, our
market projections did not envisage requiring Howley Park until
2029 or beyond, by which time it would have been mothballed
for around six years and the costs of recommissioning the
factory would not have made financial sense given the plant’s
relatively short remaining life and high cost of production.

The Group currently retains the factory site and is considering
its future use.

Inclusive of the closure of Howley Park, our investments at
Desford and Wilnecote will leave us with a net 15% increase

in brick production capacity relative to the last turn of the cycle,
supplemented by our new market-leading brick slip
manufacturing facility at Accrington.
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Bespoke Products

Precast concrete products are designed, manufactured and
shipped nationwide under the Bison Precast brand from two
facilities situated in the Midlands. Our products comprise beam
and block flooring, including Jetfloor, which was the UK’s first
suspended ground floor system to use expanded polystyrene
blocks combined with a structural concrete topping to provide
high levels of thermal insulation; hollowcore floors alongside
accompanying staircases and landings are used for upper
floors of multi-family and commercial developments; structural
precast components including precast concrete walls used in
applications such as hotels and prisons, and concrete beams
used in the construction of building frames as well as stadia
components; architectural precast concrete fagades, in a variety
of finishes including brick facings.

Trading and results

Precast concrete flooring solutions represent by far the

largest component of this segment by revenue and profitability.
The performance of this segment was correlated to that of
bricks and blocks.

Segmental turnover in the year was broadly flat at £71.5m
(2023: £72.7m).

Segmental adjusted EBITDA stated before allocation of Group
overheads was £7.3m (2023: £10.5m). It is worth highlighting
that in contrast to Bricks and Blocks, this segment had a
particularly strong 2023 with performance ahead of 2022.

After an allocation of Group overheads totalling £4.3m
(2023: £4.5m), the segment's adjusted EBITDA was £3.0m
(2023: £6.0m).

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024

Bespoke Products

2024 2023

£m £m

Revenue' 71.5 72.7
Adjusted EBITDA? before overhead allocations 7.3 10.5
Overhead allocations® (4.3) (4.5)
Adjusted EBITDA? 3.0 6.0
Adjusted EBITDA? margin before overhead 10.2% 14.4%
allocations

Adjusted EBITDA? margin after overhead 4.2% 8.3%
allocations

1. Revenue is stated before inter-segment eliminations.

2. Adjusted EBITDA is an APM, as explained within note 30.

3. Overhead allocations are costs centrally incurred by the Group, including general
administrative expenses.

Sales volumes

Overall, floor beam despatches increased by around 10%
relative to the prior year with a significant improvement seen
in the second half of the year, with despatches approximately
20% ahead of the first half.

Hollowcore was more challenging as despite a strong order
book, we suffered from slippage and delay of customer projects
which meant we manufactured and despatched less product
than the previous year.

Pricing and costs

In common with Bricks and Blocks, this segment experienced
a modest level of underlying cost inflation although there was
some additional volatility in the cost of insulation, its largest
single input cost.

Challenging market conditions resulted in some small reductions
in selling prices which meant we were unable to offset the
volatility in insulation costs, impacting margins accordingly.

Neil Ash
Chief Executive Officer
11 March 2025

Ben Guyatt
Chief Financial Officer
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OUR BUSINESS MODEL

INPUTS/STRENGTHS

In 2024 over 90% of the clay
we used in our manufacturing
processes was sourced from
our own reserves

We have longstanding
relationships with our
supply chain partners
and our customers

Our strong portfolio of
brands is a key asset

Their commitment, expertise and
diversity are key to our success

WHAT WE DO

o = e,

Distribution and service

Our distribution fleet &
customer facing teams ensure
the best customer experience:

Our resources

Our brick business is built upon
our clay reserves:

e >90 million tonnes

Manufacturing

Our manufacturing facilities are
at the heart of our business:

¢ Provide scale & efficiency to

Building sustainable
communities

We have strong, long-standing
relationships with our customers:

e Equivalent on average to
approx. 50 years production

e Located adjacent to our plants

e Managed by our team of
experts

As well as representing our

future, our reserves also act

as a significant barrier to new

market entrants.

VALUE CREATION

Shareholders
An attractive dividend policy,

supported by strong cash
generation over the medium-term.

support our market leading
positions

Well invested factories,
planned average £14m

per annum spend to ensure
this remains the case

£140 million programme

of investments due for
completion in 2025

Pipeline of attractive
projects beyond, with timing/
commitment dependent

on market conditions

e ¢.130 dedicated delivery
vehicles

¢ Differentiation through end-
to-end control of distribution
and customer service

¢ A field-based commercial
team ensuring personalised
account management

¢ A centralised support &
technical service team

Suppliers -
We work collaboratively with 5

our supply partners to ensure

value is delivered throughout

our supply chain.

Mainly in the housing market,
both new build and RM&Il
They include housebuilders,
distributors and builders’
merchants

Our complementary range

of walling and flooring
products sets us apart

from other manufacturers
Being agile to our customers’
needs, and the demands

of the market are key
contributors to our success

Customers

By continuously engaging with
our longstanding, loyal customer
base, we offer industry-leading
customer service.

Employers
Through equity ownership, and

committed investment in career
and personal development,
we ensure our people prosper.

Communities

We supply the materials to build
sustainable communities, creating
local employment and ensuring we
do business in a sustainable way.

UNDERPINS OUR STRATEGY AND PURPOSE IN HELPING CREATE LASTING LEGACIES
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OUR IMPACTS

FINANCIAL STATEMENTS

Our resources

e Quarrying has a lasting impact on the
landscape. All of our quarries are carefully
managed in accordance with our operating
permits.

e We are only able to quarry clay and other
minerals once the appropriate planning
consents are obtained, a process that can
take many years. Our planning constraints
define restoration plans for our quarries,
defining how we must leave the site when
our extraction obligations have ceased.
Restoration schemes may include bodies
of water, wetlands and woodland which
all benefit biodiversity along with, in some
instances, a return to agricultural use.

e By extracting clay from quarries next to
the factories where it is turned into bricks,
we minimise the impact of transporting our
raw material.

¢ [tis now mandatory in the UK for new
development to improve biodiversity through
the Biodiversity Net Gain. Forterra already
contributes to improvements to biodiversity
where more diverse and better quality habitats
are left following restoration of our quarries.
In addition to the baseline 10% Biodiversity
Net Gain improvements to new developments,
we are undertaking a review of all land
stock to identify opportunities where land
management techniques can result in
improvements to existing habitats and the
creation of new ones.

Manufacturing

¢ Qur factories and especially our kilns do emit
greenhouse gases. We are investing in our
business to enhance efficiency and reduce
these emissions. Our strategy focuses on
efficient manufacturing, allowing us to reduce
our energy usage making our business more
sustainable.

¢ We limit our mains water usage through
rainwater harvesting and recycling systems.

e Almost all of our manufacturing process
waste is recycled back into our products.
We are making large reductions in our use
of plastic packaging.

¢ We purchase raw materials from suppliers,
supporting jobs in our supply chain. The
vast majority of our raw materials are either
obtained from our adjacent quarries or
are purchased from UK suppliers.

¢ We aim to invest further in electric powered
mobile plant where current technology allows.

Distribution and service

¢ \We are constantly investing in delivery vehicles
and cars with the latest emission-reducing
engine technology. Our delivery fleet is 100%
compliant with the latest Euro VI emissions
regulations. Our latest vehicles also have
significantly reduced fuel consumption relative
to their older equivalents.

¢ We continue to explore the use of biodiesel
and other alternative fuels where cost and
availability allow.

¢ \We use state-of-the-art vehicle optimisation
and scheduling software to ensure we
maximise the efficiency of our delivery fleet,
reducing unladen mileage as far as we can.

Building sustainable communities

e Our products help build high-quality, energy-
efficient homes that last for generations.

¢ With a shortage of domestically manufactured
bricks in the UK (under normalised market
conditions), our products are essential
in building the houses the country needs.

¢ We provide employment for approximately
1,500 people, often in rural areas with few
employers, playing an integral role in our
local communities.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024
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MARKET OVERVIEW

In the near-term, we expect

our markets to recover, although
the timing and trajectory of

that recovery remains uncertain.
In the longer-term, we take
encouragement from the UK
Government’s ambition to
materially increase housebuilding.

2024 has been another challenging year for our industry
with the Construction Products Association (CPA) expecting
housing starts and completions to have fallen by 21% and
10% respectively relative to the previous year.

Demand for bricks and our other products fell more sharply than
both housing starts and completions during 2023. During 2024
whilst we saw modestly improving demand for our products;
both housing starts and completions showed further decline.

Housing completion statistics are generally slower to identify
changes in demand with housebuilder order books and
construction lead times causing this lag effect. With forecasters
including the CPA projecting a return to growth for both housing
starts and completions in 2025, this bodes well for a continued
recovery in the demand for our own products.

We therefore anticipate a steady improvement in our markets
during 2025; although a recovery in housebuilding is likely to
be dependent on a supportive macroeconomic backdrop,
with falling interest rates and improving consumer confidence,
although given recent wider uncertainty in this area, we retain

a degree of caution in our market outlook.

We take encouragement from the Government’s commitment
to materially increase housebuilding, with 1.5 million new homes
promised over the course of this five-year Parliament, equating
to 300,000 new homes per annum. Although with less than
170,000 new home completions in 2024, this target looks very
challenging. It is worth highlighting that our own targets are not
dependent on the Government achieving these levels, with the
industry being capacity constrained at 2022 levels of demand.

In order to achieve a real step change in UK housebuilding,
the Government will need to address the present constraints
on both the supply of and demand for new homes. During
their 14-year tenure, the previous Government’s policies
focused on stimulating demand through schemes such as
Help-to-Buy, and with little focus on increasing housing
supply, this proved inflationary.

22

Government initiatives to boost housebuilding are presently
focused upon the supply side and in particular, planning
reform. Feedback from our customers suggests that this

is most welcome, but it is widely felt that this alone will

not be sufficient to generate the promised increase in
housebuilding.

Other obstacles to materially increasing housebuilding
include shortages of skilled labour, with this exacerbated
since Brexit, as well as the ageing demographic of the
construction workforce often also cited as an issue.

The last time the UK built close to 300,000 homes per annum
was in the 1970s when around half of the homes constructed
were social housing. To be successful in meeting their targets,
the Government will likely need to deliver a significant increase
in the construction of social housing. Unlike the 1970’s, local
authorities and today’s housing associations do not possess
their own housebuilding capability, and as such, Government
will need to rely on private housebuilders or contractors to
construct social housing, with funding also likely to be required
from the private sector.

We look forward to the Government considering a range of
other levers to improve both housing supply and demand,
beyond the planning reforms currently announced.

Our markets

Our products are used almost exclusively in construction
within the UK. Demand for these products is therefore
directly related to levels of UK construction activity. Levels
of, and growth in, construction activity are influenced by
macroeconomic factors, including general economic
prosperity, consumer confidence, Government policy,
house prices, interest rates and mortgage availability.

The UK construction market can be segmented between new
build and repair, maintenance and improvement (RM&i), as well
as residential or non-residential; with our products predominantly
being used within the residential construction sector.

42%

20%

2024 breakdown

The UK )
construction 38% = ganguuld
market

@ Commercial and Infrastructure
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HOUSING STARTS VS. GOVERNMENT TARGET
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® Starts @ Government target (less conversions)

In 2024, approximately 92% of the Group’s revenue was
derived from sales to residential construction applications,

of this we believe ¢.64% of our revenue was driven by new build
residential construction with ¢.28% relating to RM&l. In addition
1o large-scale housebuilders, the Group’s customers also include
builders’ merchants and distributors, who sell our products to a
broad range of end-users, so a degree of estimation is inherent
within these end-use figures.

On this basis, the performance of the UK housing market

is of key importance to the future success of our business,
however our portfolio of RM&l products, most notably our
London Brick range widely used in home extensions across
the South of England, Midlands and beyond, provides some
mitigation to exposure to the cyclical new-build housing market.

Our £30m investment at our Wilnecote brick factory with its
product range focused on the commercial and specification
market, supplying bricks to high-value architect-designed
products, will also reduce our reliance on mainstream new
build housing.
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Source: CPA Winter Forecast 2024/25

UK housing market

The residential construction sector in the UK comprises
private and public (social) housing and includes both new
build and RM& of existing properties. New build activity is
generally measured by the number of housing starts and
the number of housing completions. According to estimates
provided by the CPA, GB housing starts continued to fall

in 2024 from approximately 206,000 in 2022 to 135,000

in 2024. After two years of decline, the CPA 2025 Winter
Forecast predicts that housing starts will grow by 11% in
2025 to approximately 149,000, although this still represents
a reduction of aimost 30% relative to 2022.

Housing completions in 2024 are estimated to have totalled
approximately 169,000 homes, a fall of 10% on the prior year
and 19% below 2022 levels.

The new build housing market has always been cyclical and as
such we are confident that demand for housing will recover from
its current low with a supportive government seen as a positive,
even if they fail to achieve their ambitious targets in full.
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Demand for our products

Driven by the decline in housebuilding outlined above, but also
a slowdown in the RM&I market, demand for our products
remained subdued throughout 2024.

Figures from the Department for Business and Trade (DBT)
show that domestic despatches of bricks fell from approximately
1.9 billion in 2022 to 1.4 billion in 2024, representing a fall of
approximately 30%, notwithstanding the small year-on-year
improvements seen in 2024.

UK demand versus domestic capacity

Due to the weight of our products, transport costs are high

and the penetration of imported bricks into the UK was primarily
driven by shortage of domestic supply rather than price.
Imported bricks fall into two categories: a core element of
specialist, often architecturally driven products not manufactured
in the UK, and additional imports that service demand that
cannot be met due to capacity constraints of the UK brick
manufacturing industry, where domestic production capacity
remains below the pre-financial crisis levels of ¢.2.6 billion bricks
per annum, despite ongoing investment.

This second category fluctuates depending on availability of
domestically produced bricks and as such, in line with the fall in
demand seen in recent years, these imports have decreased.
Imports of bricks into the UK in 2024 fell by around 4% whereas
domestic consumption increased by 2%.

MORTGAGE INTEREST RATE
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His Majesty’s Revenue and Customs (HMRC) figures show
that in 2022 around 570 million bricks, representing 23% of
consumption, were imported into the UK. In 2024 this figure
had fallen to 316 million (18% of consumption). The 2024
imports figure represents a year-on-year decrease of 4%.

In a normal year it is estimated that around 150-200 million
architecturally differentiated bricks are imported into the UK
and with this market being less susceptible to the increases in
interest rates seen in recent years, these imports are expected
to have remained more resilient. As such, the fall in imports that
are directly substitutable by Forterra is greater than the headline
reduction in imports.

Given that UK brick demand remains depressed and that the
domestic brick industry is operating well below capacity, some
suggest imports should have fallen further. Customer feedback
suggests that elements of the customer base justifiably remain
concerned that as the market recovers, demand will again
outstrip supply leading to shortages of supply. Customers may
choose to retain relationships and supply chains with importers
rather than switching entirely to domestically manufactured
products. Market conditions are also equally challenging in
Continental Europe such that European manufacturers may
chose to send product to the UK at lower than normal prices
just to ensure factories can maintain production, recognising
that the more fragmented nature of the market in Europe affords
less flexibility to adjust production levels by mothballing capacity.

Commercial market

The commercial and specification segment of the UK brick
market accounts for an estimated 400 million bricks per annum,
compared to a total normalised clay brick market of ¢.2.5 billion.
This sector supplies architecturally-driven projects such as large
flatted developments, hospitals, schools, offices, universities,
and other public buildings; and is an area of the market in which
we are historically under-represented.

Our redeveloped Wilnecote brick factory, which will be
recommissioned in 2025, will allow further penetration into
this market that currently utilises a significant level of imports,
broadening our offering and diversifying the end-use markets
that we serve.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024

BRICK IMPORTS
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Source: Department for Business and Trade, HMRC.

Sustainable buildings

Whilst it is important to recognise that our products are
inherently sustainable, lasting for well over a century and
requiring no maintenance throughout their lifetime; we can
always do more. Facilitating the move to sustainable buildings
through support of offsite, and modern methods of construction
is key to the ‘beyond the core’ arm of our strategy, enabling
improved construction efficiency and less wastage. These
products can facilitate ambitious accelerated build targets

for UK construction, whilst also recognising the role of our
products in supporting the transition to a lower carbon
economy. Our TCFD disclosure shown on pages 55 and 69
details the perceived opportunities as well as risks relevant to
this transition, and whilst offsite construction may demand fewer
traditional products such as bricks and blocks, we continue

to innovate and develop new products to serve this growing
market and have further increased our resource in this area.
Our £12m investment at our Accrington factory to enable the
manufacture of brick slips is a prime example of seizing these
opportunities, with the significant sustainability benefits that this
project brings relative to current brick slip production, which
often involves cutting the face from a traditional brick and
discarding the rest of the brick.

25




STRATEGIC REPORT ~ GOVERNANCE  FINANCIAL STATEMENTS

SEGTION 172 STATEMENT

ENGAGING WITH OUR STAKEHOLDERS

We are committed to engaging with all of our stakeholders, OUR VALUES
ensuring that strong relationships are built and maintained.
These relationships are essential to our ongoing success. @ Innovate to lead

Our key stakeholders are at the core of everything we do. The Board remain fully
appreciative of the impact of our strategy and business model across our stakeholder
group and recognise that different stakeholders may have opposing views.

@ Pride in excellence

More information about our strategy can be found on pages 28 to 33, and the business . Collaborate and care

model can be found on pages 20 and 21. The following details engagement across our
stakeholder group, both throughout the business and at Board level.

PEOPLE: We aim to create an engaging workplace, attracting and retaining talented people

Aligning with our values: @ ©)

Business engagement Board engagement

¢ Provision of regular employee updates across a number of channels e Board members undertake regular health and safety walks as well as
including social media, featuring regular podcasts from the CEO full Board site visits, presenting the opportunity for 1-1 engagement
and other members of the Executive Committee e Supplementing the health and safety walks, each Director engages

e CEO Neil Ash conducts regular face to face ‘town hall talks’” as well in Visible Felt Leadership (VFL) conversations and safety observations
as a roadshow visiting all sites in September 2024 ¢ Martin Sutherland (Non-Executive Director) attends the Employee

e Our Employee Forum gives employees the opportunity to engage Forum held up to four times per year
directly with senior leadership, including members of the Board ¢ Defining culture and leading from the top is a key Board priority

¢ Monthly management briefings equip local management to disseminate e The Board meets with senior managers at Board meetings,
information to the wider workforce on a face-to-face basis workshops and working dinners

e During 2024, our Executive Committee and Board members
participated in our Visible Felt Leadership (VFL) training programme. Outcomes
The impact of having our most senior leaders attend these sessions
allowed our colleagues to see our leaders out in the factories and
with the distribution fleet

e The Employee Forum met on a quarterly basis, discussing a range of
topics including health and wellbeing, pay, inflation and cost of living
challenges along with charitable giving

CUSTOMERS: Our customers are essential to our business, and evolving to meet their changing needs is core to our success

Aligning with our values: (2) ©)

Business engagement Board engagement
e Our commercial team continually engages directly with customers, o Executive Directors regularly meet with customers

and our sales office form the first point of customer contact e Corporate event held where Non-Executive Directors met with key
¢ Regular, often weekly, structured meetings with customer customers gaining insight into their perspectives

procurement teams to review forward orders, availability and
any service issues

o Clear communication was vital in a period of reduced demand,
reassuring customers that where factories were being mothballed,
our product range would not be diminished with production
moving to other factories whilst also forming insight into future
demand requirements as we manage our operational footprint
going forwards

Outcomes

e Continued to meet our customers’ requirements. Open and
transparent dialogue with our customers regarding their own
businesses and their demand projections for our products informed
the decisions we needed to make regarding production output
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SUPPLIERS: Working collaboratively with our supply partners to ensure value is delivered throughout our supply chain

Aligning with our values: (2) ©)

Business engagement Board engagement

¢ Direct engagement with suppliers through the procurement team o Sustainability is a key priority for the Board. The Risk and

¢ Increased forecasting of requirements and management of Sustainability Committee became a dedicated Sustainability
bottlenecks Committee from 1 January 2024

o Working with supply partners to minimise inflationary impacts ¢ Risks to the supply chain including energy procurement are regularly

e The Executive Committee maintains relationships with directors discussed at both Board and Audit and Risk Committee meetings

of the Group’s key suppliers with discussions covering health,

safety and wellbeing and longer-term sustainability goals alongside ~ Outcomes

day-to-day trading e Managing supply chain pressures through secondary and multiple
sources of supply

COMMUNITY AND ENVIRONMENT: We believe in putting communities at the heart of everything we set out to achieve

Aligning with our values: @) ©)

Business engagement Board engagement

e Supported numerous local clubs, organisations and charities ¢ Board actively involved in sustainability strategy and regularly
with donations through the Forterra Community Fund updated regarding progress in this area

¢ We engaged in regular dialogue with local communities across ¢ Sustainability Committee actively engaged in consideration of both
our manufacturing locations transitional and physical climate risks

e Charity match funding available to employees, aiding fundraising
efforts Outcomes

e Donated over £34,000 to charitable causes in 2024

SHAREHOLDERS: The core of our strategy is to create sustainable shareholder value

Aligning with our values: (@) ©)

Business engagement Board engagement
¢ Results presentations were delivered on release of full year e Our AGM enabled shareholders direct access to the Board
and interim results e Our Chair continued to offer and hold meetings with major
¢ Meetings were held between management and both current shareholders
and potential shareholders ¢ The Remuneration Committee Chair was available to meet with
¢ The investor relations section on our website has facilitated shareholders to discuss remuneration matters
easy access to announcements, key dates and publications
¢ Our management regularly engaged with the analyst community Outcomes
who then disseminated research to both current and potential e Shareholders are kept informed of Group performance
shareholders » Sustainability metrics of decarbonisation and plastic reduction

incorporated into our long-term incentive Performance Share Plan (PSP)
¢ Enhanced engagement with ESG ratings agencies including CDP
Fully compliant TCFD disclosure continues to develop, ensuring
stakeholders are informed of the climate risks facing our business
¢ Climate Transition Plan presented for the first time in this Annual Report

DIRECTORS’ RESPONSIBILITIES IN ACCORDANCE
WITH

The Board considers, both individually and collectively, that it
has acted in good faith to promote the success of the Company
for the benefit of the Company’s members as a whole in it's
decision-making throughout 2024.

In making a declaration that it has fulfilled it's responsibilities in this

matter the Board has considered the matters detailed in s172(1)
paras (a-f). The table above highlights examples of how the
Directors have satisfied their duty under s172 during the year.
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OUR STRATEGY

Our strategy supports the delivery

of our purpose, recognising the

key role our products and solutions
play in shaping the built environment.

OUR STRATEGIC
FRAMEWORK

Aligned Around

OUR
STRATEGIC
IMPERATIVES

Sustainability

®
=

4
%, Oy
Slo Legq -

Pride n©
Ollaborate and C&*

GUIDED gy

28 FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024



STRATEGIC REPORT  GOVERNANCE  FINANCIAL STATEMENTS

Our strategic framework is designed to provide a clear and
cohesive direction for our organisation, aligning all aspects of
our operations with our purpose, vision and values. It serves

as a roadmap that ensures every decision, action and initiative
we undertake is purpose-driven and in service of our goals.

At the core of this framework is our commitment to delivering
on our strategic imperatives — the critical objectives that will
propel us forward in achieving sustainable growth and success.
By embedding these imperatives into the heart of our strategy,
we create a unified focus across the organisation, fostering
alignment and accountability at every level, building engagement
and ensuring every individual understands the part they play.
This approach ensures that all stakeholders are working
toward the same priorities, making it easier to adapt to
challenges, capitalise on opportunities and ultimately achieve
our desired outcomes.

INSPIRED BY

OUR PURPOSE

Our purpose is helping create
lasting legacies that go beyond
construction or housebuilding
to deliver growth and foster

a legacy of building today,
tomorrow and into the future.

i e

" Bufldings
: “Helping our customers create
buildings.that span generations

Future Generations
Supporting the next generation
of skilled construction workers

Communities
Strengthening the communities
in which we live

Our People
Continuously developing
and supporting our teams

Our Brands

Curating our iconic brands
alongside those with bright futures

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024
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OUR STRATEGY

CONTINUED

Wilnecote
redevelopment

The ¢.£30 million redevelopment of our
Wilnecote factory is now well advanced and,
following some initial delays caused by supply
chain issues, is expected to come on stream
in Q2 2025. The new plant will both broaden
the product range and increase the capacity
of the existing plant, now able to produce up
to 35m bricks per annum.

The products manufactured here will enhance
the wide portfolio of bricks currently made

at our other plants with a premium range of
bricks primarily aimed toward the commercial
& specification markets, reducing our
exposure to the new-build housing market.
The plant will be capable of manufacturing

a range of bricks in non-standard sizes as
well as special colours such as Staffordshire
blue bricks.

Strategy link:
Strefgthen the core

DRIVEN BY

OUR VISION

Our vision reflects a commitment to excellence which
is grounded in the present, while our eyes are always
focused to the future.

By placing our customers firmly at the heart of everything we do,
we aim to foster long-term partnerships built on trust and value.
We focus on operational excellence through continuous
improvements in our manufacturing and commercial processes,
ensuring we consistently meet the highest standards. Looking
ahead, we are dedicated to innovation, developing forward-
thinking solutions that address the ever-changing needs and
challenges our customers face. This combination of present
brilliance and future readiness is what drives us to excel.

Brilliant today

Manufacturing excellence Alternative fuels

Commercial & operational

Excellence Brick slips development

Packaging waste reduction Insight driven innovation

Employee engagement Recycling of brick waste

Zero harm

Decarbonisation
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GUIDED BY

OUR VALUES

Our values guide how we operate, shaping our
culture, decisions and behaviours. They provide
a framework for us to act consistently and align
with our purpose and vision.

@ Innovate to lead
We’re empowered to continuously improve
We enjoy bringing initiatives to the table, big or small.
We never stand still; we are creative, passionate and
innovative, always looking to improve our business.

We play our part in working towards a more sustainable
future, through investments in carbon emissions
reduction, product innovation and energy efficiency.

Strategy link:
Beyond the core,

Suw
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Pride in excellence

We relish achievement and success

We are proud of what we do, and the part that we play.
We strive to be our best for our customers, delivering
unrivalled products, outstanding quality, and leading
customer service and technical support.

We work hard to build strong relationships with our
stakeholders and take great satisfaction in a job well done.

Collaborate and care

We work in partnership and look out for each other

We are one team. We thrive when working together and
supporting one another. We learn and adapt, and believe
in communicating openly, honestly and with integrity.

People’s safety is always our number one priority. We

always strive to do the right thing, and actively engage
with our local communities.

Calcined clay

As part of our journey to become a more sustainable
business we have pioneered a solution whereby crushed
brick waste from our London Brick factory at Kings Dyke
is fine-milled by our partner to create calcined clay.

Typically, calcined clay is produced by heating clay to
high temperatures, resulting in a product that has only
42% of the embodied carbon of traditional cement.
However, by using brick waste that has already been
fired at high temperatures, it eliminates the need for
additional energy-intensive processing. As a result,
our calcined clay has an even lower level of embodied
carbon —just 11% of that found in regular cement.

Starting in 2024, we began incorporating calcined clay
as a substitute for cement in our concrete products,
beginning with our aggregate blocks, reducing our
carbon footprint.
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OUR STRATEGY

CONTINUED

ALIGNED AROUND

@® OUR STRATEGIC
IMPERATIVES

Our strategic imperatives are vital for ensuring that our
teams stay aligned and focused around our strategy
ensuring we deliver on both our short and long-term
goals. These imperatives provide a clear roadmap for
the organisation, guiding our efforts across functions
to drive growth, efficiency and innovation.

Safety &
engagement

&
HIMET

3 !

Strengthen the core

Beyond the core
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Strengthen the core

By continuing to invest in our asset base and
by focusing on manufacturing, operational
and commercial excellence, we will become
an even stronger business in the future.

— See page 30 to read our case study on strengthen the
core in action

Beyond the core

By investing in brick slip solutions we aim to secure
a leading position in the growing lightweight fagades
market and extend our presence in the mid-high
rise buildings segment. Our teams continue to
innovate new solutions designed to respond to

the evolving needs of our market and customers.

— See opposite to read our case study on beyond the core
in action

Sustainability

We aim to leave the lightest possible touch on

the world we live in. Through our three sustainability
pillars of Planet, Product and People we ensure that
sustainability remains at the heart of our strategy.

— See page 58 to read our case study on our sustainable
approach in action

Safety and engagement

Ensuring a safe and engaged workforce is
essential to our success. We continue along

our roadmap towards our goal of zero harm

and implement initiatives aimed to further enhance
levels of engagement.

— See page 76 to read our case study on our safety and
engagement approach in action
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Brick slips

The £12m investment at our Accrington facility
in Lancashire, is the UK’s first extruded brick
slip production facility. The line is currently

being commissioned and we plan to commence
production during the first half of 2025.

In tandem with this investment, early in the year we
were successful in securing one of the largest brick
slip projects in the UK, Crown Place; a 33-storey
purpose-built student accommodation block located
in the heart of Birmingham. Some 500,000 brick
slips, which are then formed into pre-fabricated
panels, will be supplied over an 18-month period.

500,000

slips to be supplied over
an 18-month period

Strategy link:
E. Beyond the core
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KEY PERFORMANGE INDICATORS

STRATEGY LINKS

n Safety and engagement
Strengthen the core

Sustainability

n Beyond the core

REMUNERATION LINKS

D Remuneration
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Revenue (£m)

2024 344.3

2023 346.4
2022 455.5
2021 370.4
2020 291.9
Definition

Revenue represents the sale of our products, net
of rebates, discounts and value added taxes.

Performance

Revenue for 2024 was broadly in line with 2023,
although varied at a product level. Brick
despatches remained flat year-on-year, although
with an improving trend. Block volumes improved
from 2023, most strongly in aircrete. Pricing of our
products remained broadly stable.

Links — D

Lost time incident frequency rate

2024 2.95

2023 3.24
2022 3.79
2021 3.98
2020 2.52

Definition

Our lost time incident frequency rate (LTIFR)

is calculated using contracted working hours
and is stated as the number of lost time incidents
suffered per million man-hours worked.

Performance

Our LTIFR was 2.25 incidents for every million
man-hours worked in 2024, representing a
decrease on 2023. This is the lowest LTIFR rate
the business has recorded in the last seven years
and shows our continued focus on zero harm is
starting to take effect.

tinks — [ O

Operating cash conversion (%)

2023 (53)

2022 108

2021 137

2020 233

Definition

Operating cash conversion is calculated as
adjusted operating cash flow less capital
expenditure (excluding spend on the strategic
projects) divided by adjusted operating profit.

We have removed the strategic capital expenditure
as these are long-term projects that will generate
cash flows over a period in excess of 30 years.

Performance

The Group has a long history of strong operating
cash conversion although challenging trading
conditions impacted this in 2023. Following
management actions taken, the Group returned
a positive operating cash conversion in 2024
which is expected to continue in 2025.

Links — D

Adjusted profit before tax (£Em)

2024 22.1

2023 31.1

2022 70.6
2021 50.7

2020 17.4

Definition
Profit before tax adjusted for exceptional items
and other adjusting items.

Performance

Adjusted profit before tax decreased from 2023,
with a result of £22.1m reported for 2024. This
was primarily driven by a drop in operating profit,
as the business continues to operate in a period of
depressed demand, carrying significant production
inefficiency. Alongside this, a higher average level
of borrowing resulted in increased borrowing costs

for the period.
tinks — [ g
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Adjusted EPS (pence)

2023 1.4

2022 26.4
2021 17.5

2020 6.6

Definition
Basic earnings per share (EPS) adjusted for
exceptional and adjusting items.

Performance

Adjusted EPS was 7.6p, compared with 11.4p
in 2023.This was largely due to the decrease in
operating profit, along with increased finance
costs. In addition, the Group held fewer shares
within its Employee Benefit Trust (EBT) in the
period, increasing the weighted average number
of shares in issue.

unks— [0 Q0O

Net (debt)/cash before leases (£Em)

2ozt (os) |

2023 (93.2)

2022 (5.9)

2021 40.9
2020 16.0

Definition

Net (debt)/cash comprises cash and cash
equivalents less the balance of short and long-
term borrowings, excluding lease liabilities.

Performance

Net debt before leases totalled £84.9m at

31 December 2024, equating to a leverage of
¢.1.9 times on a banking covenant basis, and an
£8.3m reduction on 2023 (£93.2m),
notwithstanding capital spend of over £20m on
our strategic projects during the year.

Links — g

Clay carbon intensity ratio
(CO.e per tonne)

2024 239.7

2023 248.7
2022 244.9
2021 238.0
2020 237.1

Concrete carbon intensity ratio
(CO.e per tonne)

2024 18.8

2023 25.6
2022 20.7

2021 19.9

2020 21.4

Definition

It is important to recognise that the amount of
carbon we emit is directly related to the volume of
product we manufacture. Intensity ratio, defined as
CO,e per tonne of manufactured product, shows
this. We believe the most transparent way of
reporting our carbon footprint is to separately
report our greenhouse gas intensity ratio (CO,e)
for our clay and concrete products and that this
will provide the most meaningful information from
which to measure our carbon emissions over time.

Performance

Carbon intensity targets were first set in 2010,
and between 2010 and 2019 decreased by 22%.
Since setting challenging targets in 2020 (against
a 2019 benchmark), we have reduced carbon
intensity in the clay business by 6% in the clay
business and 10% in the concrete business. With
product mix and production inefficiencies driving
an increase in the prior year, these reductions are
a positive illustration of the good work we are
doing in reducing our emissions footprint, and
reflect projects such as the new Forterra Solar
Farm and the new more efficient factory at
Desford. We hope to now continue this trajectory
towards our 2030 target of 33% reduction in clay
and 80% in concrete but accept to achieve this
will require developments in areas such as
hydrogen and carbon capture.

Links — Oogag
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CHIEF FINANGIAL OFFICER'S REVIEW

A RESILIENT FINANCIAL PERFORMANGE

Our financial performance in 2024 continued to be influenced
by the challenging market conditions that persisted throughout
the year. Whilst our adjusted profits have decreased relative

to 2023, our financial position has strengthened as we have
addressed the inventory build that led to a significant increase
in debt during the prior year, with inventories now reducing. We
are also pleased to report a reduction in net debt, notwithstanding
the continued investment in our three strategic projects, each of
which is now nearing completion.

2024 results

Alternative performance measures

In order to provide the most transparent understanding of

the Group’s performance, we use alternative performance
measures (APMs) which are not defined or specified under IFRS.
The Group believes that these APMs provide additional helpful
information on how the trading performance of the business is
reported and reviewed internally by management and the Board,
allowing non-trading items which are less likely to recur to be
assessed separately.

Management and the Board use several profit-related APMs
in assessing Group performance and profitability. These are
considered before the impact of adjusting items.

Revenue
Total revenue of £344.3mis in line with the prior year (2023:
CaSh aﬂd ba|aﬂce Sheet £346.4m) although sales volumes to some extent varied by

product. Our brick despatches were closely aligned to the wider
management have been key fOCUS market, being flat year-on-year, although with an improving trend
areas and in 2024 we are reporting through 2024. Despatches in the second half demonstrated
. a double digit increase relative to the first half.
a return to a strong adjusted
. h ﬂ d t t- Demand for our concrete products did improve, particularly
Operatlng cas OW’ emonstra |ng in the second half, with Aircrete showing the strongest increase,
the SUCCEeSS Of our managemen’[ driven by both changes in Building Regulations as well as

production challenges faced by our competitors. Pricing

actions in placing the Group remained broadly stable across our product range.
on a firm financial footing.”

Chief Financial Officer
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Adjusted earnings before interest, tax, depreciation
and amortisation (EBITDA)

Adjusted EBITDA was £52.0m (2023: £58.1m) with profitability
impacted not only by depressed demand, but also by the
significant operating inefficiencies that we are forced to carry
until demand recovers to normalised levels. As a reminder, our
2023 result benefited from the absorption of fixed costs as we
increased our inventory levels, something we didn't do in 2024.

Our business is managed as two segments and we allocate

our central overheads to each segment based on a historic
revenue-driven allocation mechanism, with central overheads
allocated to Bricks and Blocks and Bespoke Products in the
ratio 80%:20% respectively. In practice, the allocation of
overheads to Bespoke Products exceeds the level of overheads
that are directly applicable to this segment, such that if this
segment was to be discontinued or divested then the saving

of overheads, would in reality, be modest. Accordingly, we also
disclose the allocation of central overheads to give greater visibility
of the underlying profitability of our segments, in particular
Bespoke Products.

Bricks and Blocks segmental adjusted EBITDA was £49.0m
(2023: £52.1m) and Bespoke Products contributed an adjusted
EBITDA of £3.0m (2023: £6.0m).

Results for the year

Revenue EBITDA

Adjusted Exceptional Adjusting

EBITDA items items
2024 2024 2024 2024 2024
£m £m £m £m £m
Bricks and Blocks 276.7 49.0 (0.1) 5.6 54.5
Bespoke Products 71.5 3.0 (0.1) - 29

Inter-segment eliminations (3.9)

Unallocated exceptional items (2.7) (2.7)
Group total 344.3 52.0 (2.9) 5.6 54.7

Results for the prior year

Revenue EBITDA

Adjusted Exceptional Adjusting

EBITDA items items
2023 2023 2023 2023 2023
£m £m £m £m £m
Bricks and Blocks 277.4 52.1 (13.7) - 38.4
Bespoke Products 72.7 6.0 0.3 - 5.7

Inter-segment eliminations 38.7)

Group total 346.4 58.1 (14.0) - 441
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CHIEF FINANGIAL OFFICER'S REVIEW

CONTINUED

Adjusted profit before tax

Adjusted profit before tax was £22.1m (2023: £31.1m) with the
reduction driven primarily by the fall in EBITDA as highlighted
on the previous page, along with an increase in both the level
and cost of borrowing.

Statutory profit before tax

On a statutory basis, profit before tax (PBT) was £24.8m
(2023: £17.1m). This is stated after charging adjusting and
exceptional items as set out under the sections for exceptional
and adjusting items.

Operating inefficiencies

Following the sharp fall in demand for our products in 2023,
we successfully aligned our production with prevailing market
demand. These actions were substantially completed in 2023
and in 2024 our brick production aligned to demand, albeit
with a resultant but unavoidable operating inefficiency

within our factory network.

Overall, in 2024 our brick production output was below 60%
of our installed capacity (excluding Howley Park, which we
have now closed permanently) leading to significant operating
inefficiencies, with brick factories having a high percentage of
fixed costs within their cost base.

We mothballed our brick factories at Howley Park and Claughton
in 2023 and we have since determined that our Howley Park
factory will not reopen as it was approaching the end of its
useful life when it was mothballed and would not be cost
effective to reinstate, especially with the optionality of future
development at our Swillington site only a short distance away.

Whereas in some cases mothballing is the most cost-efficient
option to reduce output, this is not always possible. At other
factories we have reduced output by reducing the number of
shifts that we operate, most commonly in our concrete products
factories where variable input costs are the largest component
of our production costs. In other cases, it is more efficient to run
factories at full output but for only part of the year.

Whilst we faced a number of commissioning challenges with
the Desford factory, these were not entirely unexpected and are
less severe than those faced when we commissioned our last
new brick factory at Measham 15 years ago.

At Desford we undertook an extended shutdown in the
summer to address a number of snagging issues and have
made good progress since then. Whilst the factory is not yet
able to achieve its designed level of efficiency, mainly because
market conditions only allow us to run one of the twin kilns at
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any one time, we have recently conducted a detailed review into
factory performance and remain confident in its ability to achieve
its target of £25m annual EBITDA, assuming a return to 2022
market conditions.

Bricks and Blocks

Adjusted Statutory Adjusted Statutory
2024 2024 2023 2023
£m £m £m £m
Revenue' 276.7 276.7 277.4 277.4
EBITDA? before 66.2 7.7 70.0 56.3
overhead allocations
Overhead? allocations (17.2) (17.2) (17.9) (17.9)
EBITDA? 49.0 54.5 52.1 38.4
EBITDA? margin 23.9% 25.9% 25.2% 20.3%
before overhead
allocations
EBITDA? margin after 17.7% 19.7% 18.8% 13.8%

overhead allocations

1. Revenue is stated before inter-segment eliminations.

2. Both EBITDA and adjusted EBITDA are APMs, as explained within note 30. EBITDA
is presented above under the statutory heading, being calculated with reference to
statutory results without adjustment.

3. Overhead allocations are costs centrally incurred by the Group, including general
administrative expenses.

Bespoke Products

Adjusted Statutory Adjusted Statutory
2024 2024 2023 2023
£m £m £m £m
Revenue' 71.5 71.5 72.7 72.7
EBITDA? before 7.3 7.2 10.5 10.2
overhead allocations
Overhead® allocations (4.3) (4.3) (4.5) (4.5)
EBITDA? 3.0 2.9 6.0 5.7
EBITDA? margin 10.2% 10.1% 14.4% 14.0%
before overhead
allocations
EBITDA? margin after 4.2% 4.1% 8.3% 7.8%

overhead allocations

1. Revenue is stated before inter-segment eliminations.

2. Both EBITDA and adjusted EBITDA are APMs, as explained within note 30. EBITDA
is presented above under the statutory heading, being calculated with reference to
statutory results without adjustment.

3. Overhead allocations are costs centrally incurred by the Group, including general
administrative expenses.
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Operating costs

Our cost base was broadly stable throughout the year
although we did see a degree of labour cost inflation along with
a substantial increase in business rates.

Our energy costs have stabilised as expected, but remain
significantly above pre-pandemic levels, with the cost of our
inputs, particularly those with a high energy component, such
as cement, not reducing.

We take a risk-based approach to energy procurement,
layering forward purchase positions where we see future value,
to provide cost certainty. The Group generally purchases up to
80% of expected energy usage in this manner.

Under normal circumstances the Group takes delivery of, and
consumes all the gas and electricity purchased under each
forward contract, and in doing so the costs associated with the
purchase of gas and electricity are accounted for in the income
statement at the point of consumption.
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Adjusted profit before tax reconciliation

2024 2023
£m £m
Adjusted profit before tax 221 31.1
Exceptional costs
Restructuring costs (0.2) (9.0
Aborted corporate transaction (2.7) -
Impairment of plant and equipment - (5.0)
Adjusting items
Realised loss on the sale of surplus energy (1.5) 0.8)
Derivative gains on future energy contracts 74 0.8
Statutory profit before tax 24.8 17.1

However, following substantial reductions in output, based on
our revised expectations of production, we over-purchased
energy and sold any surplus back to the market, crystallising a
gain or loss. Forward contracts open at the balance sheet date,
where a sell-back is expected to occur, are accounted for as
derivative assets or liabilities with any associated fair value
movements recognised in the income statement and presented
as adjusting items.

Looking ahead, we have forward purchased around 85% of our
energy requirement for 2025, providing a high degree of price
certainty. From April 2025 we will gain the full financial benefit
of the Forterra Solar Farm, having originally signed the 15-year
Power Purchase Agreement (PPA) in 2022. Whilst we have
been receiving power since May 2024, the first 11 months are
chargeable at a higher prevailing market rate ahead of the
formal commencement of the PPA providing price certainty
over a 15-year period.

Exceptional items

Exceptional items include redundancy and termination costs
associated with the restructuring of our operations in response
to the market downturn. Whilst the bulk of these actions were
announced in 2023, modest further restructuring measures took
place during 2024.

During the year, the Group incurred exceptional costs of £2.7m
in respect of an aborted corporate transaction as announced
at the time of the interim results. The Board actively considers
opportunities for inorganic growth through acquisition,
however will only proceed should opportunities not only meet
our strategic objectives but also provide demonstrable value
for our shareholders.
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CHIEF FINANGIAL OFFICER'S REVIEW

CONTINUED

Adjusting items

In addition to exceptional items, we have also identified further
adjusting items, the separate disclosure of which allows us

to present our results in a manner that will allow users of our
financial statements to understand the underlying trading
performance of the business applying consistent treatments as
used by management to monitor the performance of the Group.

Adjusting items in the current and previous year relate to both
realised and open energy positions where committed energy
purchased by the Group has or is expected to exceed
consumption. Where forward energy contracts are expected to
be utilised in full, we apply the own use exception within IFRS 9
Financial Instruments and these are not marked to market.
Where we have energy in excess of our anticipated needs
secured under forward contracts, these contracts do not meet
the own use exemption and as such are treated as derivatives
and marked to market, resulting in gains and losses as market
prices fluctuate. Any impact on the profit and loss as a result of
this marked to market treatment, along with profits and losses
on the sale of surplus energy, are shown as adjusting items.

Finance costs

Finance costs totalled £9.1m (2023: £7.0m). The increase in

our finance costs relative to the prior year was primarily a
function of increasing levels of borrowing through 2023 along
with increasing interest rates through 2023, with these only
falling slightly towards the end of 2024. In addition, an increased
margin became payable as leverage increased. Finance costs
are stated net of capitalised interest of £2.1m (2023: £nil) in
respect of the capital investment projects at Wilnecote and Taxation

Accrington. The adjusted effective tax rate (ETR) excluding the impacts of
exceptional and adjusted items was 27.1% (2023: 24.5%). The
increase in the ETR is partly driven by the full year effect of the

Under the terms of the credit agreement, interest is payable
according to a margin grid dependent on leverage starting

with a margin of SONIA plus 1.65% applicable whilst leverage increase in the UK statutory rate of corporation tax to 25.0%
(net debt/adjusted EBITDA, as measured before the impact (2023: 23'5%)' The ETR is higher thanlthe UK main rate of ,
of IFRS 16) is less than 0.5 times, rising to a margin of 3.5% corporation tax due to the permanent impact of non-deductible

if leverage is greater than 3.5 times. A commitment fee of 35%  1tems such as depreciation on non-qualifying assets. With

of the margin was payable on the undrawn credit facility. adjusted profits in 2024 being lower than 2023, the impact of
permanent non-deducible items as a percentage of profit is
higher and has increased the adjusted ETR. The statutory ETR
was 29.5% (2023: 25.0%) with the increase attributable to the
reasons laid out above, along with the impact of non-deductible
professional fees incurred on an aborted corporate transaction.
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Earnings per share (EPS)

Adjusted basic EPS was 7.6p (2023: 11.4p). Statutory basic
EPS was 8.3p (2023: 6.2p). EPS is calculated as the weighted
average number of shares in issue during the year (excluding
those held by the Employee Benefit Trust (EBT)) which in 2024
was 210.6 million shares (2023: 206.6 million).

Cash flow

It is within our cash flow statement that our improved year-on-
year performance is most visible. 2023 was characterised by a
large increase in borrowings as inventories increased markedly
as it took time to right-size our business in response to the
sudden reduction in market demand. Cash and balance sheet
management have been key focus areas and in 2024 we are
reporting a return to a strong adjusted operating cash flow,
demonstrating the success of our management actions in
placing the Group on a firm financial footing.

Adjusted operating cash flow recovered to £60.1m (2023:
adjusted operating cash outflow of 5.3m), a year-on-year
improvement of £65.4m. This helped drive a £8.3m reduction in
net debt before leases to £84.9m (2023: £93.2m) despite a total
capital expenditure of £25.6m including £21.6m on our three
strategic projects at Desford, Wilnecote and Accrington.

This improved performance is primarily a result of our ability

to align production to demand, with inventories, particularly of
our concrete products, reducing in the year, demonstrating that
despite a continuation of challenging market conditions, we
have successfully adapted our operations to current demand.

Inventories decreased by a total of £13.8m with brick inventories
remaining broadly stable.

The cash flows driven by movements in receivables and
payables are primarily a function of increasing sales activity,
particularly in the final part of the year where the prior year
comparatives were particularly weak.

Cash outflows in respect of adjusting items comprise
restructuring costs of £3.8m, the majority of which were
committed in the prior year, fees in respect of the aborted
corporate transaction of £2.7m and payments to settle surplus
gas contracts of £1.8m.

The Group received a net tax refund of £0.4m, driven by a
refund of £2.2m received in respect of 2023. The corporation
tax charge in respect of 2024 is £3.2m, this liability was satisfied
by payments to HMRC of £1.8m and an estimated R&D tax
credit claim for 2024 of £1.4m.

The new lease liabilities entered into in the year primarily relate to
plant and equipment and vehicles with these assets renewed on
a regular basis in the ordinary course of business.
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Net receipts from the EBT in the year totalled £5.1m (2023:
payment of £1.0m). With challenging trading conditions
determining that Performance Share Plan (PSP) awards due to
vest in 2024 will not do so, the EBT’s current requirement for
shares to satisfy awards is diminished, hence no contributions
are being made to the EBT at present. During the year the
Company received proceeds of £3.5m from the EBT in respect
of the 2023 SAYE scheme that vested in late 2023.

As at the year end, the EBT held 1.9 million shares (2023: 5.5
million shares) with a market value of £3.1m (2023: £9.7m) with
the decrease primarily attributable to the 2.3 million shares used
to satisfy exercised sharesave awards.

It remains our policy to provide shares for settlement of our
share-based employee reward schemes through open market
purchases as opposed to the issue of new share capital.

Cash flow - highlights

2024 2023

£m £m
Adjusted EBITDA 52.0 58.1
Purchase and settlement of carbon credits 6.0 3.1
Other cash flow items (6.5) 4.1)
Changes in working capital
— Inventories 13.8 (52.8)
- Trade and other receivables (8.0) 13.3
— Trade and other payables 2.8 (22.9)
Adjusted operating cash flow 60.1 (56.3)
Payments made in respect of adjusted items (8.3) (5.9)
Operating cash flow after adjusted items 51.8 (11.2)
Interest paid (10.0) 6.1)
Tax paid 0.4 (2.7)
Capital expenditure
- Maintenance (4.0) (14.8)
— Strategic (21.6) (19.3)
Dividends paid (6.3) (25.7)
Net cash flow from sale and purchase 5.1 (1.0
of shares by Employee Benefit Trust
Repayment of lease liabilities (5.9) (5.9)
Other movements (1.2) 0.6)
Decrease/(increase) in net debt 8.3 (87.3)
before leases
Debtor days 41.3 32.7
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Capital expenditure

The cash outflow in relation to capital expenditure excluding
capitalised borrowing costs totalled £25.6m (2023: £34.1m) with
strategic capital expenditure totalling £21.6m (2023: £19.3m) and
maintenance capital expenditure totalling £4.0m (2023: £14.8m).

Strategic capital expenditure has been focused upon the
projects at Wilnecote and Accrington. The Accrington project
is nearing completion, and is expected to be delivered in line
with both timetable and budget, with commissioning underway
ahead of the year end. Cash spend was £8.0m (2023: £3.2m)
in the year excluding capitalised borrowing costs of £0.5m
(2023: £nil).

Each of our three strategic capital investment projects have
been executed under fixed price contracts which have provided
us with price certainty at a time of significant cost inflation. Were
the Desford project to commence today, management estimate
the cost would rise to approximately £120m compared to the
budget of £95m which we set in 2019 and still expect to meet.

The Wilnecote project continues to progress although it has
been subject to a number of supplier-driven delays. Whilst we
have benefited significantly from a fixed price contract, this has
placed significant pressure on our suppliers and has contributed
to delays. Cash spend on Wilnecote in the year totalled £10.7m
(2023: £10.9m) bringing total spend on the project to £28.6m,
excluding capitalised interest. We still expect to deliver the
factory broadly within its original £30m budget.

The reduction in maintenance capital spend reflects our balance
sheet management and also the temporary reduction in our
output. The prior year comparative also included around £6.0m
of one-off items including solar panels at our Desford facility.

Our capex spend in 2025 is expected to reduce to around
£15m, with approximately £8m of this related to the completion
of the strategic projects.
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Borrowings and facilities

At 31 December 2024 net debt before leases was £84.9m
equating to leverage of ¢.1.9 times on a banking covenant basis
and an £8.3m reduction on 2023 (£93.2m) notwithstanding
capital spend of over £20m on our strategic projects during the
year. Net debt after adding lease liabilities of £20.9m (2023:
£24.2m) was £105.8m (2023: £117.4m). These leases primarily
relate to plant and equipment, in particular the fleet of heavy
goods vehicles used to deliver our products to our customers.

The Group’s credit facility comprises a committed revolving
credit facility (RCF) of £170m extending to January 2027 with an
option for an extension to June 2028 subject to lender consent.
At the year-end a total of £100.0m was drawn on the facility,
leaving headroom of £70.0m.

The facility is normally subject to covenant restrictions of net
debt/EBITDA (as measured before the impact of IFRS 16) of less
than three times and interest cover of greater than four times.
The Group also benefits from an uncommitted overdraft facility
of £10.0m.

The Group has traded comfortably within these covenants
throughout 2024 although in order to ensure a sufficient degree
of headroom, amended covenants were agreed with the
Group’s lenders. Accordingly, the Group’s leverage covenant
was increased to 3.75 times in December 2024 with interest
cover decreasing to 3 times. In addition, quarterly covenant
testing has been introduced for the period of the covenant
relaxation. As such, in March 2025 leverage is set at 3.75 times
and interest cover at 3 times.

The covenants return to normal levels from June 2025 with
testing reverting to half yearly. The existing restriction prohibiting
the declaration or payment of dividends should leverage exceed
3 times EBITDA was amended to 4 times EBITDA in 2024
before returning to 3 times in 2025.

The facility is linked to our sustainability targets with the
opportunity to adjust the margin by 5 bps subject to achieving
annual sustainability targets covering decarbonisation, plastic
reduction and increasing the number of employees in earn and
learn positions. Unfortunately, primarily as a consequence of
our response to market conditions and the subsequent loss in
operating efficiency, these targets were not achieved in 2024.
Further information is included in our Sustainability Report.

We expect a further acceleration in debt reduction in 2025 with
improving markets and strategic capex spend expected to total
£8.0m (2024: £21.6m) as we complete the three projects at
Desford, Wilnecote and Accrington.

In line with previous seasonal trends, this debt reduction is likely

to be in the second half of 2025 with a modest increase in net debt
likely at the half year. The Board reiterates its long-term leverage
target of 1.5 times or below, and presently expects this to be
achieved at the end of 2025.
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Dividend

Our established dividend policy had been to distribute 55% of
our adjusted earnings. In light of current trading conditions and
the Group’s presently elevated levels of leverage, the Board has
considered the Group’s dividend policy and has elected to
temporarily reduce the level of dividend distribution. The Board
is proposing to distribute 40% of adjusted earnings for 2024
and accordingly is recommending a final dividend of 2.0p per
share (2023: 2.0p) which, in addition to the interim dividend of
1.0p per share paid in October (2023: 2.4p), will bring the total
dividend to 3.0p per share (2023: 4.4p). Subject to approval by
shareholders, the final dividend will be paid on 4 July 2025 to
shareholders on the register as at 13 June 2025.

The Board remains confident in the long-term prospects of the
Group and in its ability to benefit from the recent capacity
investments as the market recovers.

The Board expects borrowings to steadily reduce as our
markets recover and our £140m programme of strategic capital
investment draws to a conclusion.

The Board intends to keep its dividend policy under review and
will look to return the level of distribution to the previous 55% as
soon as market conditions and the balance sheet permit.
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Pensions

The Group has no defined benefit pension liabilities. There is

a defined contribution arrangement in place and pension costs
for the year amounted to £5.9m (2023: £7.0m).

Forward-looking statements

Certain statements in this Annual Report are forward-looking.
Although the Group believes that the expectations reflected
in these forward-looking statements are reasonable, we can
give no assurance that these expectations will prove to have
been correct. Because these statements contain risks and
uncertainties, actual results may differ materially from those
expressed or implied by these forward-looking statements.

We undertake no obligation to update any forward-looking
statements, whether as a result of new information, future
events or otherwise.

Ben Guyatt
Chief Financial Officer
11 March 2025
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TCFD DISCLOSURE NAVIGATION

Governance
Disclose the organisation’s governance around climate-related risks
and opportunities.

Recommended Disclosure Page
a) Describe the Board’s oversight of climate-related risks 66, 68,
and opportunities. 69

b) Describe management’s role in assessing and managing 66, 68
climate-related risks and opportunities.

Strategy

Disclose the actual and potential impacts of climate-related risks and
opportunities on the organisation’s businesses, strategy, and financial
planning where such information is material.

Recommended Disclosure Page

Describe the climate-related risks and opportunities the 69
organisation has identified over the short, medium, and
long term.

Describe the impact of climate-related risks and 69
opportunities on the organisation’s businesses, strategy,
and financial planning.

Describe the resilience of the organisation’s strategy, 55, 56
taking into consideration different climate-related scenarios,
including a 2°C or lower scenario.

Risk Management
Disclose how the organisation identifies, assesses, and manages
climate-related risks.

Recommended Disclosure Page
Describe the organisation’s processes for identifying and 54, 55,
assessing climate-related risks. 69
Describe the organisation’s processes for managing 69

climate-related risks.

Describe how processes for identifying, assessing, and 69
managing climate-related risks are integrated into the
organisation’s overall risk management.

Metrics and Targets
Disclose the metrics and targets used to assess and manage relevant
climate-related risks and opportunities where such information is material.

Recommended Disclosure Page

Disclose the metrics used by the organisation to assess 65, 81,
climate-related risks and opportunities in line with its strategy 82
and risk management process.

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 53-54,
greenhouse gas (GHG) emissions, and the related risks. 64-65

Describe the targets used by the organisation to manage 64, 65
climate-related risks and opportunities and performance
against targets.

The Group can state that in accordance with the Listing Rule 9.8.6 R,
these Annual Report and Accounts include financial disclosures
consistent with TCFD recommendations.
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LETTER TO STAKEHOLDERS

| am pleased to present my first Sustainability Report as Chair
of the Sustainability Committee and want to first thank Divya
Seshamani for her invaluable contributions and leadership in
this area throughout her time as Chair.

2024 has been a year of progress in our sustainability efforts
as we work towards our 2030 targets and, ultimately, net zero.
Our commitment to these goals remains strong, and while
challenges persist — such as advancements in technology and
the availability of alternative fuels like hydrogen — we continue
to focus on what is within our control.

At the core of our ambition is the sustainability framework we
have developed to support these targets. Built on three core
pillars — Planet, Product, and People — this framework guides
our decision-making, ensuring we fulfil our responsibility as

a good neighbour and as an employer for future generations.

It also plays a crucial role in delivering our Climate Transition Plan,
which we are excited to introduce this year as a key milestone
in our sustainability journey.

While many elements of this plan have been in place for some
time, formally presenting them as a Transition Plan marks an
important step in our commitment to environmental responsibility.
Building on our existing efforts, the plan provides a clear path
for achieving our decarbonisation goals, helping us to continue
making meaningful progress towards a more sustainable future.

2024 has been a year of
sustainability progress for our
business, and one in which
we are pleased to introduce
for the first time, the Forterra
Climate Transition Plan.

Chair of the Sustainability Committee

Absolute carbon emissions

44%

reduction (vs. 2019)
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In 2024, lower production levels led to a 31% reduction in
absolute carbon emissions compared to 2023 and a fall of
44% relative to 2019. Whilst absolute changes in emissions
are distorted by market driven reductions in our output, we are
also pleased to report a corresponding decrease in carbon
emissions intensity — down 4% year-on-year for clay and 27%
for concrete — resulting in a 16% reduction in overall emissions
intensity at the Group level. This equates to an 11% reduction
in carbon emissions intensity compared to the 2019 baseline.
These improvements have been achieved despite ongoing
operating inefficiencies across our manufacturing network,
with 2024 brick production running at below 60% of installed
capacity due to continued challenging market conditions. As
markets recover and production increases, we expect further
reductions in carbon emissions intensity, particularly as we
make full use of our facilities, including recent investments.
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A key factor in these reductions has been, and continues to be,
improving efficiency across our operations. Our Desford factory,
which is now operational, sets new industry standards for
efficiency and serves as a strong example of our sustainability
strategy in action. Beyond Desford, we are also investing

in other projects with strong sustainability credentials. The
redevelopment of our Wilnecote facility will lower the carbon
footprint of each brick produced, while the construction of a
new brick slip manufacturing facility at Accrington will enable

us to bring a more sustainable product to market.
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LETTER TO STAKEHOLDERS

CONTINUED

In 2023, our emissions footprint was impacted by the decision
not to purchase Renewable Energy Guarantees of Origin (REGO)
certificates. We are pleased to see this reversed in 2024, with
a large proportion of our power — around 70% as of May — now
sourced from the Forterra Solar Farm. This marks a significant
step forward, with renewable energy expected to account for
over 90% of our electricity usage at the lower production levels
seen in 2024,

Product innovation remains central to our sustainability strategy.

In 2024, we made significant progress in using calcined clay,
derived from waste in our London Brick production process,
as a low-carbon cement substitute. We are proud to be among
the first in the industry to commercialise this approach, already
incorporating calcined clay into our aggregate blocks, reducing
both cement usage and the carbon footprint of our products.
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The importance placed on sustainability, both within our
business and by our stakeholders, is further reflected in the
inclusion of sustainability-related targets in the performance
metrics for long-term incentives under the Performance
Share Plan (PSP). These targets cover key areas such as
decarbonisation and plastic reduction and while wider market
challenges have meant that progress has not always met our
ambitions, these targets remain in place and will continue to
guide our sustainability efforts in the years ahead.

Included within this Report is an overview of our key sustainability
initiatives and credentials highlighting the progress made in the
year, along with providing everything necessary to understand
our sustainability journey. As always, we welcome feedback
regarding our approach to sustainability and the appropriateness
and transparency of our disclosures.

Gina Jardine
Chair of the Sustainability Committee
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OUR SUSTAINABILITY
FRAMEWORK

Our sustainability
framework guides all
aspects of our approach
to sustainability. Our
framework identifies

the key areas of focus
to ensure we operate
our business with
sustainability at its core.

PLANET

Forterra
sustainability
framework

———

_PEOPLE
’ - —

PLANET PRODUCT PEOPLE

The Planet pillar frames our wider
environmental responsibilities,
with a particular focus upon
greenhouse gas emissions.
Material topics* include:

» Climate change adaption

¢ Greenhouse gas emissions
o Water management

e Air quality

¢ Waste management

¢ Energy management

o Biodiversity

The Product pillar focuses upon
some more specific industry and
company level topics, including
new product development,

and the wider supply chain.
Material topics* include:

¢ Product lifecycle: environmental
impacts

* Plastic packaging

¢ FEthical and sustainable
procurement

e Product innovation

¢ Pricing integrity and transparency

The People pillar highlights our
social responsibility objectives,
including our utmost priority

of ensuring health, safety and
wellbeing across our business.
Material topics* include:

¢ Health, safety and wellbeing
¢ Employee experience

¢ Succession and skills
development

o Community and charity
engagement

¢ Data protection and privacy
» Equality, diversity and inclusion
¢ Human and labour rights

*Material topics as identified from our previously completed materiality assessment. 2025 will see a new materiality assessment completed taking full account

of double materiality concepts.
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Introduction

Purpose of the report

With the ultimate ambition of reaching

net zero by 2050, our medium-term priority
is to deliver a significant reduction in our
emissions by 2030 and in this timeframe
we have targeted to reduce our carbon
intensity per tonne by 32% relative to 2019.

A key component of our decarbonisation strategy is our capital
investment projects at our Desford and Wilnecote brick
factories, more efficient and greener manufacturing capacity
which alongside a number of other initiatives, including the
manufacture of brick slips at our Accrington factory, fuel
switching and renewal energy usage, will combine to deliver

a meaningful reduction in emissions.

We are also looking to partner with technology providers to gain
real live experience in factory environments within both carbon
capture and storage and hydrogen fuel which will likely provide
the longer-term pathway to net zero.

The Commission on Climate Change (CCC) sets out a
recommended strategy for the UK to reach net zero by 2050
stating that ‘most sectors will need to reduce emissions to
close to zero without the use of offsetting.” Reliance on offsetting
does not reduce the burning of fossil fuels which is the primary
contributor to climate change.

QOur plan for this transition is outlined across pages 51 to 69
of this Report.
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OVERVIEW OF THE TRANSITION PLAN TASKFORGE (TPT)
DISCLOSURE FRAMEWORK LINKING TO OUR OWN FRAMEWORK

PLANET

Ambition Accountability

Principles

O 02 03 04 05

Foundations Implementation Engagement Metrics Governance
strategy strategy & targets

Disclosure elements

1.1 Strategic ambition 2.1 Business 3.1 Engagement 4.1 Governance, 5.1 Board oversight
BB 5 sinedsadel operations with value chain E:gs;;geesgz:té and reporting
and value chain 2.2 Products and 3.2 Engagement 5.2 Management roles,

operational metrics

1.3 Key assumptions oy with industey, and targets responsibility and
N accountability
and external 2.3 Policies and 3.3 Engagement ] . )
g 3 4.2 Financial metrics
factors conditions with government, 5.3 Cultures

and targets

public sector,

communities and 4.3 GHG metrics 54 Incentives and

2.4 Financial planning

Disclosure sub-elements

civil society and targets remuneration
4.4 Carbon credits 5.5 Skills, .
competencies
and training

e _J
o

]
- o

PRODUCT

PEOPLE
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PLANET

Ambition

Scope and boundaries of the report
In disclosing our Transition Plan for the first time,
this section of the report will provide details of where
we are in our journey towards both net zero, but also our
journey towards best practice disclosure.

GOVERNANCE  FINANCIAL STATEMENTS

Foundations

1.1 Strategic ambition

Outline the overarching aims and objectives of the
transition plan, including how the entity plans to contribute
to a low GHG-emissions, climate-resilient economy.

We have a clear strategy to grow our business and create
shareholder value whilst at the same time reducing our impact
on the environment. Our strategy recognises that sustainability
is critical in ensuring our longevity as a business. Our long-held
strategic priorities sit hand-in-hand with our goal of reducing our
impact on the environment. Increased use of modern methods
of manufacturing improves efficiency, reducing both energy use
and waste, reducing not only our costs, but the impact we
have on the environment. We have embedded challenging
sustainability targets within our strategy (for more information
please see our targets on pages 64 and 65).

1.2 Business model and value chain

Describe the current and anticipated implications of the

strategic ambition on the business model and value chain.

Our strategy focuses on maximising the investment in our own
business to deliver a tangible and transparent reduction in
carbon emissions. We will continue to evaluate the benefits
carbon offsetting can provide and whilst it is possible that in the
future there will be a need to use these in some form in order to
reach net zero, we feel that at present we can have the greatest
impact through investing to reduce our own emissions.
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Using the latest technology as we are doing within our Desford,
Wilnecote and Accrington factories, rather than purchasing
offsets and allocating them to the emissions from a particular
factory, is the most transparent and effective way of meeting
our challenging carbon reduction targets and in the longer-term
aiming for net zero by 2050.

More information on our approach and progress in this area
is available in the ‘Implementation Strategy’ section of this
Sustainability Report.

Our Business Model as well as ‘Our Impacts’ are detailed on
pages 20 and 21 of this Annual Report, and how these manifest
within our Climate Transition Plan is detailed here.

Greenhouse gas emissions

We manufacture two broad categories of products — those
made from clay and those made from concrete. These products
are regularly supplied in tandem to our customers and are used
together in building high-quality homes and buildings. However,
the manufacturing processes are very different and their carbon
footprints, whilst similar overall, are built up in different ways.

Clay products

Clay is the primary raw material used to make bricks. The clay
is typically sourced locally from our own quarries, limiting the
environmental impacts of transportation to factories. The clay

is ground and then formed into a brick shape using a variety of
methods. The grinding and forming process uses electrical energy.

At this stage bricks contain significant amounts of moisture
which must be removed before they can be fired. This drying
process utilises recycled heat from our kilns.

The next stage is the firing of the brick which transforms the
relatively weak dried clay into strong durable bricks that will last
for generations. During the firing process, the bricks are heated
to temperatures of over 1,000°C, triggering chemical reactions
in the clay. Our kilns are fired by burning natural gas, whilst the
clay itself also emits carbon dioxide as a result of a chemical
reaction; we refer to this as process emissions. Once cooled,
the bricks are packaged ready for despatch to our customers.

As a result of the emissions created by the burning of gas,

as well as the embodied carbon released from the clay during
the firing process, the majority of emissions from our clay brick
manufacture fall into scope 1.
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Concrete products

We make a range of concrete products, from aircrete blocks
to precast concrete floor beams, using a number of different
manufacturing techniques. Concrete is made by mixing
aggregates, cement and water. It is then left to undergo a
chemical reaction known as curing which can be accelerated
by adding additional heat.

Our Thermalite lightweight aircrete blocks use pulverised fuel
ash (PFA), a waste product from coal-fired power stations;

with power generation from coal drastically diminishing in recent
years, we now recycle previously landfilled ash in a process
very similar to quarrying. Water, cement and other materials
are mixed with the PFA. The cake, as it’s known, undergoes

a chemical reaction and begins to cure such that it can be
removed from the mould and be wire-cut into blocks. The
blocks are then cooked in a high-pressure steam oven known
as an autoclave, which, like our brick kilns, is heated by burning
natural gas. The blocks are removed from the autoclave,
separated, packaged and once they have passed a strength
test are ready to be supplied to our customers.

We purchase all of these raw materials, with cement having
by far the largest carbon footprint. As such, the majority of the
emissions from manufacturing concrete fall into scope 3.

It is important to emphasise that both our clay and concrete
products contain similar levels of overall carbon dioxide
emissions per tonne of product. However, the way in which
these emissions are reported within the Greenhouse Gas
Protocol scopes is very different.
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The majority of the emissions associated with the manufacture
of clay bricks are direct emissions under our control and are
therefore disclosed in scope 1. The majority of the emissions
associated with the manufacture of our concrete products are
indirect emissions under the control of our suppliers and
included in scope 3, and therefore not disclosed in our figures.
Details of our scope 3 emissions are included later in this
Report.

Scope 1

When reporting our emissions and setting targets to reduce
these emissions, it is necessary to consider our product mix.
To ensure full transparency looking forward, and when reviewing
our past progress, we provide emissions figures for both

our clay and concrete businesses. The scope 3 emissions
associated with our concrete manufacture (and to a lesser
extent clay) make the direct comparison between our total clay
and concrete reported emissions more challenging; more detail
on our calculations of scope 3 emissions can be found later

in this Report.

Any change in product mix in our output between clay brick and
concrete products could materially distort the comparability of
our total reported scope 1 emissions year-on-year. Accordingly,
we disclose the carbon emissions for our clay and concrete
businesses separately providing much greater transparency

on our carbon reduction progress.

It is important to recognise the amount of carbon we emit is
directly related to the volume of product we manufacture.

Our key markets have historically exhibited a trend of cyclicality
and as such it would not be meaningful to measure our
performance solely on absolute emissions. Never more relevant
than the current period, where significant absolute emission
reductions have been driven by the reduced output that market
forces dictated, we believe the most transparent way of
reporting our carbon footprint is to separately report our
greenhouse gas intensity ratio CO,e (the carbon emitted per
tonne of production output) for our clay and concrete products.
We believe this will provide the most meaningful information
from which to measure the reduction in our carbon emissions
over time.

We recognise that carbon dioxide emissions are an inherent
result of our manufacturing processes. The majority of our
emissions are covered by the UK Emissions Trading Scheme
(UKETS). The increasing cost of UKETS credits as well as a
reduction in the number of freely allocated credits will increase
our operating costs and by reducing our emissions we can
deliver a reduction in these compliance costs.
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Scope 2

Having previously reported zero scope 2 emissions through the
purchase of Renewable Energy Guarantees of Origin (REGO),
in 2022, having acknowledged the requirement for further new
capacity within the grid itself, working with a global leader in the
management and development of solar energy projects, we
committed to purchasing around 70% (at full production levels)
of our electricity requirement from a dedicated solar farm,
exceeding 150 acres in size situated in Nottinghamshire. The
first power was taken from this site in May 2024; with this long-
term agreement now in place we are again able to buy REGOs
to ‘green’ the small portion of our usage not covered by the
solar farm.

Scope 3

2024 marks the second year of reporting calculated scope 3
emissions, using 2022 data as a baseline across the 15 scope 3
categories using an independent third-party provider to ensure
that the exercise was carried out in a manner that was both
accurate and in line with best practice (further information on the
methodology used is available on our website). The goods and
services that we purchase account for ¢.75% of our scope 3
emissions and we remain committed to working with our supply
chain partners to continue minimising this where possible.

One of the interesting discussions raised during the exercise
focused on ‘end of life’ treatment of our products. Currently
our products would be recycled into secondary aggregate and
whilst this is positive within the circular economy, we have
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still accounted for the current emissions impact of recycled
aggregate. However, due to the longevity of our products
(>150 years) it is highly likely that there will be no carbon
emissions associated with their recovery when the time
eventually comes.

In 2024, cement continues to be the most significant contributor
to our scope 3 emissions. Our technical team has been working
alongside our procurement function and our suppliers to transition
our concrete production from CEM | (regular Ordinary Portland
Cement (OPC)) to CEM Il (a mixture of OPC and various
additives) cements where possible, and we are now in a position
where more than half of our cement used is CEM II, saving
around 4,200 tonnes of carbon in the last 12 months. We have
also made significant strides in utilising calcined clay derived
from our London Brick production waste as a low carbon
cement substitute and are delighted to be one of the first in

the industry to be commercialising calcined clay in this way.

As well as working with our cement suppliers (major global and
UK-listed cement manufacturers including Heidelberg Materials
and Breedon plc) to reduce carbon in this respect, our ‘Product’
section later in this Report gives further details around our
innovations in cement reduction and replacement.

Looking ahead, sustainability will form an even greater element
of our supplier selection and accreditation process into 2025
and beyond.

1.3 Key assumptions and external factors

Highlight the key assumptions and external factors that
influence the transition plan.

Scenario analysis

Methodology

We have undertaken a scenario analysis exercise to better
understand the external factors influencing our Transition Plan,
and possible range of risks and opportunities our business
could face under different future climate forecasts. The approach
consisted of two stages, the first being a qualitative analysis to
identify and assess the likely risks, and the second including
quantitative modelling. In line with TCFD recommendations,
we examined three scenarios (+1.5°C, +2.0°C, +4.0°C above
pre-industrialised levels by 2100) in order to capture the widest
range of plausible impacts on our business. Both qualitative
and quantitative analyses included a thorough assessment of
transition and physical risks, and were modelled around the
widely recognised Representative Concentration Pathways
(RCPs) and Shared Socio-economic Pathways (SSPs).
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During the qualitative phase, granular assumptions about the
policy (Government), built environment, technological and
physical changes associated with each warming pathway

were examined by a working group comprised of the respective
heads of relevant business functions (Strategy, Operations,
Finance, Sustainability, Marketing). The risks and opportunities
identified in the qualitative phase were then transferred to the
quantitative modelling in order to assess the scale of their
potential impact.

The quantitative modelling was undertaken with support from
a specialist corporate climate modelling consultancy, and
interrogated the warming pathways, modelling impacts across
four categories: Operations, Supply Chain, Demand and
Physical Effects. The outputs of this quantitative process allow
us to better understand the relative impacts and opportunities
arising from climate change, and a shift to a lower carbon
macroeconomic model.

Steady path to sustainability ~ 1.5°C warming

The 1.5°C pathway assumes significant proactive public and
policy support for climate action, and a broadly unified global
response. It assumes a wide range of factors including stronger
regulatory interventions; enabling and disrupting technologies
emerging sooner; and demand-led effects being more material.
Rather than a predictive exercise in modelling, the scenario
allows us to examine the various impacts of a faster shift
towards addressing climate change.

Fossil-fuelled global growth ~ 4°C warming

The 4°C warming scenario assumes that the global growth
continues to be driven by fossil fuels, with limited changes to
current economic models. Regulatory interventions are delayed
or absent, with a broad range of achievement of national
decarbonisation targets. Towards 2050, the effects of climate
change become readily apparent to electorates, and rapid
reactive change is effected late in the period. The pathway has
limited impact on Forterra’s near and medium-term operations,
with significant impact in the long-term.

Implications for products (under 2°C - exaggerated

under 1.5°C and delayed under 4°C)

» Bricks and blocks that are manufactured at a lower carbon
intensity are likely to gain popularity

» Environmental product declarations (EPDs) and lifecycle
assessments are likely to become the norm as product labels
become mandatory

» Products that are geared toward refurbishment are likely
to gain popularity

» Products with strong thermal characteristics are likely to
gain popularity as rising energy costs increase the drive for
better insulation

* Production facilities that are close to carbon capture,
utilisation and storage (CCUS) cluster zones, or that have
hydrogen as part of their decarbonisation plans will likely
benefit from lower costs as carbon prices increase

Middle of the road: 2°C warming

The 2°C warming scenario is considered the most likely scenario, and assumes the UK remains on its current path
to decarbonisation, broadly meeting its stated policy goals, with a range of adherence to targets by other nations.
In specific terms, this means the UK achieves net zero by 2050 and meets its other environmental industrial strategy aims.

The scenario assumes some demand-led growth in low carbon masonry products, driven by carbon prices inflating the

cost of emissions heavy products.

Policy: The UK integrates product carbon labelling across
sectors in the near-term, although these labels do not become
mandatory until the medium-term. The UK phases out coal
usage completely by the mid 2020s and it establishes its first
net zero industrial cluster by 2040. Building regulations
stipulate that public buildings and infrastructure must meet
both embodied and whole-life carbon targets.

Built environment: Building designs become more energy
efficient, helping to drive down emissions and heating costs.
Demand for high thermal mass products such as bricks and
blocks continues to grow accordingly. Renovation and
retrofitting increase in importance as growth drivers in the
medium-term, especially as a response to green building
regulations and rising electricity prices. As buildings become
more thermally efficient, the component of embodied
emissions from materials in the whole-life carbon footprint of
buildings increases. This helps to drive steady demand for low
carbon products and sustainable alternatives, with potential
pricing premiums for the lowest emissions products.
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Technology: The carbon intensity of the electricity grid is
assumed to hit current targets, and is modelled on a linear
basis to 2050. Within the building products sector, landfilled
pulverised fuel ash (PFA) is being utilised as a raw material
as coal fired power plants have closed and in the long-term,
the UK’s Government directs funds towards CCUS
technology, CCUS-enabled ‘blue’ hydrogen, and electrolytic
‘green’ hydrogen. Carbon-cured concrete and lighter bricks
become increasingly common.

Physical: Physical impacts of climate change appear
gradually over the period, though effects on the UK are
relatively minor to 2050. These effects include having eight
days per month above 25°C in summer months. Damage
to UK non-residential property is expected to increase by
26% and flooding damage to facilities in UK coastal regions
is expected to increase by 48%.
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Resilience of our strategy

The scenario analysis we have undertaken has assisted in better
understanding the risks and opportunities across a broad range
of climate scenarios.

We would likely be subject to transition risks in a 1.5°C and 2°C
warming scenario, which, if left unmitigated, would likely lead

to potentially higher operational costs and lower revenues.

This is especially true if demand for low carbon products rises,
a Government penalty is implemented on high-carbon products,
competitors are better able to access low carbon sources of
energy and carbon costs rise. These financial impacts would

be higher in a 1.5°C compared to a 2°C scenario as public and
policy support for climate mitigation is assumed to be stronger.
In order to avoid these risks, our strategy includes reducing

the carbon intensity of our products, as demonstrated by

our targets (on pages 64 and 65), and actively pursuing the
opportunities outlined within this Report.

We would assume more physical risks in a 4°C warming
scenario, resulting in increased cost from operational disruption.
However, the majority of our factories are at low risks of extreme
weather events such as flooding and so the overall financial
impact of these risks is considered manageable.

We believe our strategy to be climate resilient, noting that it will
continue to respond to evolving climate risk projections, with
established procedures in place to identify and escalate climate-
related risk as described on page 69.
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Action

Detail the specific activities and initiatives that will be
undertaken to achieve the strategic ambition.

Implementation strategy

21 -2.4 Transition activities

We are committed to supporting the UK’s ambition to reach net
zero by 2050 and to demonstrate this we declared a near-term
carbon reduction target of 27.5% (using the Science Based
Targets initiative (SBTi) well below 2°C scenario) running from
2019 through to 2030.

This is supported by our Carbon Management Plan which maps
out our decarbonisation plan, including both ongoing projects
as well as the further technologies, infrastructure and process
changes that will be required for us to meet this target —

some of them are already commercially available such as solar
panels and electric vehicles, whereas others, such as hydrogen
and carbon capture are still, particularly from an infrastructure
perspective, emerging within our sector.

Our vision is to take the learnings from the carbon journey
of our existing factories and future proof any new
developments to make sure all of the potential carbon
savings can be incorporated, ultimately achieving a zero
carbon production facility.

We acknowledge that significant reductions in our carbon
footprint can be made by being proactive when designing

our new factories; our Desford factory has reduced its energy
consumption per brick by ¢.30% relative to the old factory

it replaced. This is, however, only the start of our ambitions.
Applying our Carbon Management Plan to this design process
contributes to the blueprint for what could come next: the brick
factory of the future.
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The Brick Factory of the Future

The conceptual ‘Brick Factory of the Future’ displays
our implementation strategy and forms the core of this
Transition Plan. Development and progress varies
across individual areas, however the pathway is in place
to achieve our long-term decarbonisation ambitions.

Raw materials

The clays we use can be responsible for up to 80% of the
carbon emissions of a brick factory depending on the type of
clay seam that the factory is situated on. Our technical team
is working to identify inert materials, that when fired, will not
emit carbon, that can be substituted for these clays without
compromising the look and performance characteristics of
our products.

There is a finite amount of substitution possible before the
performance and the aesthetic appearance is compromised
and as such this approach must be deployed in combination
with other emerging technologies to further reduce our impact.
As such, innovation at a product level is key.

Product innovation

‘As much from less’ — the goal of our project to ensure that we
use as little raw material as possible whilst maintaining our high
standards of quality.

Sometimes, when we are looking at ways of improving the
sustainability of our products, it is the seemingly simple things
that can deliver significant benefits. In 2024 we carried out

a review of the void sizes of our bricks. These are currently
limited in terms of maximum and minimum sizes by standards
and we regularly check that our products are within this
tolerance. The review showed that across a number of our
products the void was at the lower end of the standard and
that we could look to increase these by around 5%. This would
result in a lower weight product, saving raw materials, using

less gas during firing with lower payloads on delivery vehicles.
Increasing the void is a simple process, though in order to
ensure that product quality wasn’t compromised, a number

of trials were carried out, gradually increasing the size until the
optimum was reached for each factory. As a result of this work
we saved at least 1,000 tonnes of carbon in 2024.

Efficiency

In order to meet both our 2030 carbon reduction goals and
achieve net zero, we must ensure that we operate our factories
in the most efficient manner possible and minimise the use

of all of the inputs into our process including energy and raw
materials. As displayed in previous sustainability reports, we
have undergone step changes in the efficiency of our plants
through our capital investment projects, delivering the Desford
factory utilising 30% less energy per tonne than the factory it
replaces. We are continuing this programme with redevelopment
of our Wilnecote factory, which will come back online in 2025
and is expected to save similar energy per tonne of production
as Desford.

Y
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Our brick slip production line at Accrington, where extrusion of
slips and utilisation of an existing kiln will significantly reduce the
waste associated with cutting traditional bricks into slips, is now
nearing completion.

Beyond these projects we continue to review the energy
performance of our factories either through our externally
verified ISO 50001 Energy Management System or through the
Energy Savings Opportunity Scheme, both of which focus our
attention on areas for improvement. This sits at the heart of our
manufacturing excellence programme; focusing on identifying
inefficiencies in our business and developing plans to ensure
they are addressed.

Water usage

Water scarcity will become increasingly topical in future years,
particularly during drier summer months. Our factories are
generally in close proximity to the quarries that supply their
clay and as such we can take advantage of quarry lagoons

to capture and recycle rain and process water, installing water
treatment plants using technologies such as reverse osmosis
to clean any captured water for reuse in the manufacturing
process or welfare facilities.

A potential challenge is that whilst water is currently a low-cost
raw material, the high energy demand of treatment plants can
increase this significantly, as well as the carbon footprint of
producing water in this manner; however this could mostly

be offset by the use of renewable energy generated on site.

Packaging

We have continued to work towards our objective of halving the
amount of plastic used to package our products. In 2024 this
focused on the installation of a new ‘belly banding’ system at
our Desford factory, which, after some initial commissioning
issues, has resulted in a robust solution where our standard
packaging offering will reduce the amount of plastic used by
50% across the brick business. We also accept that choice is
key for our customers, and therefore much like supermarkets
who still supply a plastic bag as required, we will continue to
offer a wrapped solution to customers as an added cost option.
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During the year we also continued our research into reducing
the amount of packaging on our aircrete products. This is now
at the transit trial stage ahead of final deployment as our primary
goal for a packaging solution is that we do not compromise
safety or the quality of products through this project.

Key to successful implementation is working with our customers
to ensure that sites are ready to accept and handle our new
packaging format with extra consideration required to ensure
that the product is ready to use, for example the ability to store
on clean and dry hard standing.

Case study

Brick slip production

Brick slips as a cladding material for buildings
are becoming increasingly popular in the UK.
The majority of these slips are currently
produced by cutting traditional bricks. This

is a very labour-intensive process and results
in around 40-50% of the fired brick being
discarded and therefore wasted. We have
recently installed a state-of-the-art brick slip
extrusion plant at our Accrington factory
which can produce brick slips at various
thicknesses and generate no additional
waste from the process.
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Renewable energy

2024 marked an important milestone in our sustainability journey

as we began to utilise power generated from the Forterra Solar
Farm in Nottinghamshire. This significant step forward for us will
‘green’ a significant proportion of our power demand, paving
the way for us to recommence purchasing REGOs to cover
100% of our electricity usage. 2024 is also the first full year of
generation from the rooftop solar installation at our Desford
factory, providing almost 4% of the overall Group’s demand.

Beyond these two projects we have additionally entered into
discussions with a leading provider of renewable energy to
progress plans for a number of further projects across our
network, some to provide further renewable energy for our own
business, and others to facilitate generation for our neighbours.

Mobile plant

The mobile plant we use at our factories (forklifts etc.) are
responsible for ¢.2.3% of our carbon footprint and our aim

for 2025 is to continue the rollout of the use of hydrogenated
vegetable oil (HVO) across our business. Accepting that HVO

is very much an interim solution ahead of the availability of future
technologies, we have invested in alternative powered equipment
such as electrically powered forklifts. We are pleased to report
that the eight tonne forklift (the largest of its type in the UK

upon delivery) at our Desford factory has performed well for
over 18 months, proving further the potential to electrify large
portions of this fleet.

Zero carbon firing

Within a brick factory, the drying and firing process is responsible
for up to 60% of the carbon emissions. This therefore forms

a fundamental area of focus in our decarbonisation efforts and
we have been undertaking trials of both biomass and hydrogen
blends as we see both fuels playing key roles in the future.

We have previously referenced blending hydrogen into natural
gas to mimic the Government’s plan to blend gas into the
national network, as well as carrying out a firing trial using
biomass at our London Brick manufacturing facility. 2024

was very much a year of consolidation in both of these projects.
Ahead of progressing the use of biomass we wanted to

ensure that we identified a sustainable UK supply partner
before continuing with our trial programme, this has now

been completed and we are planning a wide scale trial firing

of over half a million bricks in early 2025.
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The work done during the year around hydrogen firing has also
focused on supply, meeting with numerous developers of green
hydrogen generation projects, all of whom are being supported
by the hydrogen production business model. The majority of
these will supply relatively low volumes to particular factories
requiring the use of tankers for transportation. With more clarity
in place regarding supply, we will be continuing our research
and development work into the use of both 50 and 100%
hydrogen blends on our test kilns during 2025.

Considering longer-term networked approaches, where the
projects are being planned that would deliver grid supplied
pipelined hydrogen direct to some of our factories, we have
continued to support the East Coast Hydrogen project and
in May 2024 were part of a delegation that met with the
previous Government’s energy advisors in Downing Street
to discuss the need for grid supplied hydrogen for sectors
unable to electrify their processes or move closer to a
hydrogen producer.
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Carbon capture

The ability to capture carbon despite the number of global
projects being carried out at present remains an emerging
technology for our sector as a result of the relatively low CO,
concentrations in our exhaust streams. Over the last 18 months
we have worked with engineering consultants to understand
what the requirements of any system would be in terms of plant
footprint and power requirements, whilst also engaging with
leading suppliers of equipment as well as developers of
innovative new solutions to ensure that when such solutions
become available, these can be integrated into our plants.
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Case study

The challenges of electrifying
brick manufacturing

In many industrial applications decarbonising can and

will be achieved through electrification. However, in brick
making this presents a number of significant challenges
and is as such not currently viewed as the primary solution.

Whilst the products can be fired using electricity, this has
only been proven in small volumes to date. Our factories
are generally located in rural locations (reflecting the
location of clay seams used to produce our products).
This means that increasing the electrical supply to our
factories would be difficult and take a number of years to
come to fruition as this would likely require a significant
increase in electricity demand. Entire new kilns would also
be required — a process which would take our factories out
of operation for long periods. Switching to hydrogen we
believe is a much more logistically feasible solution; whilst
we would need new burners and pipework, this is work that
can be carried out whilst existing kilns remain operational.

Distribution

Around 5% of our carbon footprint can be attributed to our
distribution fleet and we have made great strides over recent
years in improving the fuel economy of our vehicles. In order
to achieve zero carbon emissions we would need to transition
to either electric or hydrogen powered vehicles.

Both electric and hydrogen delivery vehicles for our sector are
in their early phase of development and as such are markedly
more expensive than a diesel equivalent, and particularly

in the case of electric vehicles, have significantly reduced
range especially when carrying heavy loads. The weight of

our products generally determines that the vehicles carrying
our products reach legal maximum weights for UK roads,

with electric vehicles currently better suited to delivering lighter
products such as consumer goods.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024



STRATEGIC REPORT  GOVERNANCE  FINANCIAL STATEMENTS

Additional factors:

Air quality

Air quality is of growing concern in the UK and we understand
that we must do all we can to minimise the impact on the
communities around our sites. Our plants are subject to the
Environmental Permitting Regulations and must operate in
accordance with a permit issued by either the Environment
Agency or the Local Authority. Each permit has at least one
section focusing on emissions to air, with the regulating
authority carrying out inspections to ensure compliance.

In addition, the majority of our brick manufacturing facilities
are required to carry out annual monitoring on the exhaust
from the kiln to demonstrate compliance with any emission
limits set out in the permit.

Our Kings Dyke brick factory is located in an air quality
management area, and as a requirement of our permit we
have installed, and operate, two ambient air quality monitoring
stations. Since their installation in 2008 we have operated

in accordance with our permits with no breaches of air

quality limits.

Waste management

As a business we recognise the value of our raw material
resources. Our waste quantities are low (c.100,000 tonnes) and
represent about 5% of our production output, however large
volumes of process waste streams are diverted and recycled
for use in other products. For example, brick waste created
at our Kings Dyke London Brick factory is crushed on-site
and becomes a raw material for the neighbouring aggregate
block plant, and is now also being further processed and
used more widely as a cement substitute. All of our aircrete
block production waste is recycled into other products in
the business.

As a responsible operator, we comply with all waste management
legislation and apply the waste hierarchy using segregation

of wastes to ensure that the most appropriate disposal routes
are utilised.
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Biodiversity

Fragile habitats and associated biodiversity are at risk from
climate change and deforestation across the globe. Within

the UK, the Government has recognised our diverse range

of natural landscapes and habitats, setting out a 25-year
environmental plan focused on their protection and enhancement.

We are responsible for almost 2,000 acres of mineral bearing
land and are therefore aware of our important role in supporting
these national ambitions through the ongoing management,
treatment and final restoration of this land after these minerals
have been exhausted. Our quarrying operations are covered by
planning consents, which include conditions for site restoration
in accordance with the local mineral planning authority and
taking into consideration local and wider environmental needs.

Depending on future use proposals, the quarry development
will often lead to an improvement in the biodiversity value of

the land involved, both during operation and when it moves

into its restoration phase. The Kings Dyke nature reserve near
Peterborough is an excellent example of how exceeding the
requirements of the restoration plan has provided a local
community asset and enabled a diverse range of habitats to thrive.

Whilst we are not yet reporting in line with the Taskforce on
Nature-related Financial Disclosures (TNFD), a review group has
been formed with the remit of considering our wider biodiversity
agenda and the considerations required around future alignment
in this area. We have identified a number of indicators to provide
a framework for consideration of land use and environmental
change as a result of our quarrying activities, and we support
the Council for Sustainable Business Biodiversity commitment.
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Engagement strategy

3.1 -3.3 Engagement strategy

Outline the approach to engaging with stakeholders,
including employees, customers, investors and regulators.

We are proud of our progress and are keen to place our
sustainability information in the public domain, ensuring the
highest levels of transparency as we engage with our stakeholders.

Ensuring that all of our stakeholders are aware of the business’s
ambitions and values has never been more important to us and
we communicate this through a number of different routes.

For our employees we have regular stand down sessions and
the CEO holds ‘Town Hall Talks’ at every site to inform our
employees of business initiatives and receive feedback and
answer questions relating to employee concerns. We also

have quarterly employee forum meetings which are chaired

by Martin Sutherland — one of our Non Executive Directors —
allowing nominated representatives of the workforce to discuss
issues. And finally, we have the ‘Hear Me’ engagement survey;
a key platform for our team members to express their thoughts,
challenges, and ideas. A number of our sites operate local liaison
committees to ensure that the voices of the local communities
are heard and all of our site operate an open door policy for the
local community.

We engage with regulators and government directly or in
conjunction with our trade associations where we are active
members and chair a number of collaborative committees.
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Describe how progress and updates will be communicated
to shareholders.

Since 2020 we have been producing a comprehensive
Sustainability Report, both in standalone form and within our
Annual Reporting. This allows the Group to showcase its
sustainability efforts formally, giving shareholders and other
stakeholders access to relevant updates regarding our progress.

As well as this formal sustainability report, sustainability progress
forms a core part of our regular communications with shareholders,
across investor roadshows, conferences and more ad hoc
interactions across the year.

We are committed to actively engaging with a number of
sustainability disclosure bodies and rating agencies including
the Carbon Disclosure Project (CDP), MSCI and Sustainalytics.

In 2024, we are proud to have received a ‘B’ 2024 CDP Climate
score, recognising the progress we have made not just in our
sustainability efforts, but also how these are disclosed. Whilst
our journey towards best practice disclosure is always evolving,
this is an important landmark and one we strive to continue

to improve from.

ACDP
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OUR SUSTAINABILITY JOURNEY

2024
PROGRESS

Calcined clay

Utilising as a cement
substitute, starting with our

2022-23
ACHIEVEMENTS

30% more efficient
Desford Brick Factory open.

Forterra Solar Farm
Generating ¢.80% of our
electricity demand and

now open.

Plastic packaging
Ongoing work to meet our
short-term plastic reduction

Carbon capture

We continue to engage with
suppliers of carbon capture
use and storage technologies
(CCUS) monitoring systems
in this rapidly developing area.

own aggregate blocks. targets.
2025 &
BEYOND
Alternative fuels
Working to better understand
l . the use of hydrogen, synthetic
» gas and biomass within our
‘/ production processes.
U 2.0

2030

TARGETS

People Climate Waste

Z€ero
harm

27.5%

Absolute reduction
in CO,
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50%

Reduction in
plastic packaging

Innovation

10%

of revenue from
new products
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Accountability

Metrics & targets

41 -4.2 Operational and financial metrics and targets

Collectively, our three pillars guide our future decision-making,
ensuring we are successful in our overall objective of being

a good neighbour and responsible employer, for generations
to come.

It is important to note that our sustainability targets cover all
three of our pillars, and whilst this Transition Plan is focused
around Climate/Planet, a number of the targets highlighted
in this section reference our equally important People and
Product pillars, detailed later in this Report.

Our ambitions and targets

The ability to track our progress is essential to realising
our sustainability goals and we have considered the most
appropriate metrics and targets necessary for users to
understand the impacts of our business.

4.3 GHG metrics and targets

In addition to disclosing our absolute greenhouse gas (GHG)
emissions, we also provide additional disclosure showing the
GHG intensity ratio (level of emissions per tonne of output) for
both our clay and concrete products, recognising that absolute
emissions vary with the level of our production according to
market demand, shown clearly in the current cycle, and as
such are not necessarily a meaningful measure of our progress
against our targets.

4.4 Carbon credits

The majority of our emissions are covered under UK ETS and

as such our efforts in emissions reduction are aligned with the
financial incentives of reducing our compliance obligations under
the scheme.
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Streamlined energy and carbon reporting (SECR)

We have used the operational control approach to determine
our organisational boundary for emissions purposes and
calculated these emissions based on the UK Government’s
Environmental Reporting Guidelines (2019) and emission factors
from the DEFRA 2024 Green House Gas (GHG) Conversion
Factors for Company Reporting. Scope 2 emissions have been
reported using both the location-based method of calculation
and, to account for our use of renewable electricity through the
purchase of REGOs in prior years, the market-based method
for calculation. Our underlying energy use figure has been
reported in GWh and includes fuel used in mobile plant, on-site
generators and company vehicles. All our facilities are covered
by the scope of our ISO 50001 certification which we have held
since 2015. This is a third-party audited and certified scheme
and has continual improvement at its core. We adopt a number
of approaches to maximise energy efficiency; from LED lighting
and the installation of variable speed drives on motors, through
to the recycling of waste process heat from our kilns to power
other areas of the plant.

Streamlined energy and

carbon reporting 2024 2023 2022 2019
Scope 1 emissions 177,246 241,598 294,352 299,679
(location-based) (tCO,e)

Scope 2 emissions 10,812 14,142 14,144 19,617
(location-based) (tCO,€)

Scope 1&2 emissions 188,059 255,740 308,495 319,296
(location-based) (tCO,e)

CO,e intensity kg per 1171 131.2 130.1 123.4
tonne

Total energy used GWh 572.9 791.6 969.7 956.3
Scope 1 emissions 177,246 241,598 294,352 299,679
(market-based) (tCO,e)

Scope 2 emissions = 14,142 - 19,617
(market-based) (tCO.e)

Scope 1&2 emissions 177,246 255,740 294,352 319,296
(market-based) (tCO.€)

CO,e intensity kg per 110.4 131.2 124.1 123.4
tonne

Scope 3 emissions 196,806 247,348 298,372 n/a

(tCO,6)

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024



STRATEGIC REPORT

OUR TARGETS

Key
@ Ahead of target/target currently met @ Behind target on pro-rated basis Ontrack M S| target! PSP target?
Target Progress
Pillar Topic Target year Metric 2019 2023 2024 Target vs.2019 Comment
Group CO, 27.5% 2030 tonnes 319,296 255,740 177,246 231,489 Driven by market
emissions reduction 2¥4  driven reduced
v 2019 baseline production levels

Group CO,
emissions/tonne

32% reduction
v 2019 baseline

2030 kg COy/

tonne

123.4 131.2 110.4 83.9

2030 target remains
reliant on hydrogen/
carbon capture
developments

Clay products CO, 33% reduction
emissions/tonne v 2019 baseline

2030 kg COy

tonne

255.6 248.7 239.7 171.3

2030 target remains
reliant on hydrogen/
carbon capture
developments

Concrete products  80% reduction 2030 kg CO/ 21.0 25.6 18.8 4.2 Reliant on factory
CO, emissions/ v 2019 baseline tonne upgrades at aircrete
tonne facilities, timing
of which to be
confirmed
Power sourced 10% Group 2025 % 0 0.7% 3.7% 10% Progress slowed
from on site power usage by market driven
renewables factors impacting
our shorter term
energy requirements
Waste to landfill Zero process n/a kg/ 0.16 0.09 0.01 0.00 Negligible in 2024
waste tonne and therefore seen
as on track
" New product index 10% Group 2025 % 0.6%  3.3%" 2.5% 10% New robust
. i Revenue calculation

-

established aligned
to strategy

~~ . Plastic packaging  50% reduction

‘ consumed v 2019 baseline
-

2025 tonnes

1,802 1,322 963 901

Positive reduction
partially driven
by market demand

A factors
co Plastic packaging  50% reduction 2025 kg/ 0.82 0.74 0.66 0.41 Positive reduction
v 2019 baseline tonnes results to date
though 2025 target
in doubt as progress
slowed to alleviate
safety concerns
. . Health and safety — Zero harm n/a no. 7.35 3.24 2.25 0 Whilst zero harm
i Lost Time Incident  ambition is always our goal,
Frequency Rate 2024 was a pleasing
(LTIFR) performance
Membership of 5% of 2025 % 3.2% 3.6% 3.7% 5% Market downtime
5% Club employees has impacted ability
in earn & learn to hire into E&L
positions positions whilst also

making redundancies

1. Three of our targets have been incorporated into the Sustainability Linked Loan (SLL) following the refinancing completed in January 2023.
2. Two of our targets have been applied to the 2023 and 2024 Performance Share Plan (PSP) awards.

* New product index calculation methodology amended in 2024. As a result of this more robust methodology, we have restated the 2023 comparator
accordingly. Now measured as ‘revenue from products launched within the last 5 years as a % of total revenue’.
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Accountability

Governance

5.1 Board oversight and reporting

Sustainability sits at the heart of everything we do as a business,

and as such is at the core of our strategy. Delivery on this
strategy, as well as governance and oversight responsibility
around climate-related risks and opportunities, ultimately
sits with the Board. The Board’s Sustainability Committee
discharges this responsibility on behalf of the Board.

The Sustainability Committee receives progress updates as to
the execution of the Group’s sustainability strategy at each of
the four committee meetings per year, reviewing ongoing
compliance with TCFD requirements and progress against
targets. As well as receiving feedback from the Executive
Directors, and members of the Executive Committee, the Head
of Sustainability and the Head of Health and Safety regularly
attend Committee meetings.

The Board’s Sustainability Committee includes the following
within its terms of reference:

a. Defining the level of the Group’s ambitions with regard
to reducing its environmental impact and addressing
climate risk;

b. Overseeing the development of the Group’s sustainability
policies, covering both environmental and wider social
(people) matters;

c. Setting challenging environmental targets in order to meet
the Group’s goals and monitoring progress against these;

d. Monitor the Group’s reporting under TCFD, Sustainable
Accounting Standards Board (SASB) and other protocols
as appropriate;

e. Overseeing the Group’s health and safety performance and
progress against its strategy; and

f. Ensuring that sustainability policy still satisfies its desired
outcomes and evaluating management’s performance in
implementing policy and achievement against the targets set.
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5.2 Management roles, responsibility and accountability

The Group’s Head of Sustainability leads the day-to-day
sustainability activity and reports to the Chief Financial Officer.
The Technical Projects Director, reporting to the Chief Executive
Officer, holds accountability for delivery of the key investments
that will facilitate the achievement of our sustainability targets,
including reduction of greenhouse gas emissions and reducing
our use of plastic packaging. The Group also utilises a monthly
sustainability review, with a group comprising the Chief
Executive Officer and Chief Financial Officer, as well as a
number of senior managers representing other functions of the
business including strategy, finance and marketing. This group
is tasked with ensuring that the Company’s sustainability
ambitions and targets are on track, and that climate-related
risks are reported upwards to the Sustainability Committee.
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5.3 Culture

We have been reporting sustainability-related metrics and
progress formally for over 20 years (including previous corporate
structures and ownership) and therefore at site level it is
business as usual that we strive to produce the best quality
products with the minimum use of resources. However, to
achieve the step change required to meet net zero we also

have a strong leadership team starting at the top of the business
with the Board providing oversight and ensuring accountability
against our corporate targets.

This approach is underpinned by our corporate values which
embrace innovation, collaboration and excellence, to enable us
to produce the most sustainable products in the most efficient
manner whilst being an important part of the communities we
operate in.

5.4 Incentives and remuneration

The importance attached to sustainability both within our own
business and by our stakeholders is evidenced by the inclusion
of sustainability-related targets within the Group’s remuneration
structure. Sustainability-related targets may be included as
personal objectives in the Annual Bonus Plan and targets
covering decarbonisation and plastic reduction are also included
within the performance targets applied to the long-term
incentives granted under the Performance Share Plan.
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5.5 Skills, competencies and training

Our sustainability team has a vast experience of sustainability
within the manufacturing sector and is a central resource which
provides support to all aspects of our business from operations
through to technical sales. Our business recognises that our
people require the necessary knowledge and skills to carry out
their tasks in a competent, responsible and safe manner. This
is achieved by providing training to key personnel and then
disseminating this information to site teams via toolbox talks.
All of our sites have at least one person who has attended our
three-day sustainability training course, which is accredited

by the Institute of Environmental Management and Assessment
(IEMA) but tailored to the challenges facing our business.

We will continue to roll this training out to ensure that
sustainability is firmly embedded within our business.
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Robust and transparent governance is essential
to delivering our sustainability ambitions

Board of Directors

Ultimate responsibility for sustainability-related matters
through the Sustainability Committee

Executive Committee

Review and approve climate strategy, scrutinise performance,
review progress on climate strategy and targets

Sustainability Steering Group Cross Functional Working Groups

Tasked with ensuring that the Company’s Task-specific working groups focusing on specific
sustainability ambitions and targets are on track, climate-related challenges e.g. Plastic Reduction
and that all climate-related risks are reported to the Steering Group

Sustainability Committee
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RISK AND OPPORTUNITIES

Risk Management Key

Risk identification: Identify the key risks associated with the Transition Plan.

Our wider risk management protocols are explained in detail within the Risk Management and Key Risks Short: 0-3 years
section of this Annual Report which can be found starting on page 84. Mid:  3-10 years

Long: 10-25 years
Climate-related risks are captured within our existing risk management process. As part of the work
originally undertaken in 2021, we have amended our risk scanning horizon to allow the capture of longer-
term climate-related risks which may not have an immediately measurable financial impact. In identifying
climate-related risks, in accordance with the recommendations of TCFD, we have identified both the
transitional risks associated with adapting our business to a lower carbon economy, along with both the
longer-term acute risks associated with increasing severe weather events and the physical risks of long-
term climate change such as rising sea levels. Our scenario-based analysis, as previously shown,
considers both risks and opportunities as well as the different time horizons over which they may impact.

A full list of the risks and opportunities identified as part of this work is available on our website and in previous reports, and below
summarised are what we deem the most material risks, and the timeframe within which they are deemed to relate under each
climate scenario. The impact of these risks within our financial reporting has been additionally considered, and given the mid-long-
term nature of the majority of our material risks below, we anticipate climate-related risks will not materially impact the Group in the
short-term. Therefore, whilst considered, we do not believe there to be any impact within our modelling for viability purposes.

Scenarios

Topic .5° 2.0°C
Transitional risk

Policy and legal Short Mid Long
The most material risks relating to our business as a result of changes in policy or legislation relate to the

potential for setting mandatory embodied carbon limits for construction products and an increase in financial

liability as a result of increasing cost of carbon credits or reductions in free allowances.

Metric link: relevant metrics around carbon intensity found on page 81.

Market Short Short Mid
As consumers become increasingly aware of the impacts of climate change and their ability to be a positive

influence there is an expectation of a trend towards greener processes and products. This may however be

offset by the opportunity that presents around thermal mass and the desire to make homes more energy efficient.

Metric link: relevant metrics around carbon intensity and new products index found on pages 81 and 82.
Technology Mid Mid Long

Potential demand impact as we await low carbon technologies becoming available for our sector. This may
then lead to reduced access to capital to implement the necessary changes in our production methods.

Metric link: relevant metrics around carbon intensity, renewables and low emissions vehicles found on page 81.

Reputational Mid Mid Long
The Forterra brand could be materially impacted as a result of negative perceptions around our products

should lower carbon alternatives become available with similar performance characteristics. This could lead

to a shift in consumer preferences to these competing materials.

Metric link: relevant metrics around carbon intensity found on page 81.

Scenarios

Topic .5° 2.0°C
Physical risks'

Acute n/a n/a Long
There has been an increase in extreme weather events such as flooding over the last few years. While this

poses a risk to our sites in terms of flash flooding in the longer-term, there is also a future opportunity where

construction methods favour durable materials such as clay brick and concrete products.

Chronic n/a n/a Long
We recognise that the risk of rising sea levels triggered by increase in temperature will potentially lead to

some area of the country becoming unsuitable for housing, leading to a requirement for increased housing

elsewhere to compensate.

1. Noting their long-term horizon, we do not currently report any relevant metrics in relation to our physical risks.
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Product innovation

Product development and innovation is a key pillar in our carbon
reduction initiatives, crucial to our efforts in supporting the UK’s
ambition to transition to a lower carbon economy and meeting
our target to be net zero carbon by 2050. Additionally, as the
needs of our customers continue to change, we are working

to adapt our product offer to meet these future requirements.

Housebuilder customers are increasingly focusing on build
efficiency and waste reduction, with increasing interest in lifetime
carbon implications of the materials and solutions being used.
Alongside this, there is growing demand for lighter weight
fagade solutions which retain the aesthetic quality of brick and
can be installed more rapidly onto buildings.

One of our primary objectives is to open new applications for
our core product offering of clay facing bricks. Continuing
development in construction technologies and growing focus
on material efficiency is leading to some changes in the
structure of the market. Adaptation of our core offer to take
advantage of emerging trends has driven development of
facade solutions such as SureBrick, a lightweight mechanically
retained brick system, which meets all regulatory requirements
for high-rise use and structural brick faced precast systems,
designed for high-speed on-site assembly that retain the
aesthetic of brick and form the structural element of a build.
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These solutions have been developed specifically to meet the
changing needs of construction and provide a brick aesthetic
finish in an alternative manner where construction methodology
has moved away from traditional bricklaying or where a lower
carbon solution is being sought.

Many fagade systems are reliant on using a brick slip or thin
brick solution, to provide the aesthetic finish of a brick. Typically,
this is achieved by cutting traditional bricks, removing the ‘face’
to use and disposing of the remainder, leading to high levels

of waste. We are currently commissioning our new brick slip
manufacturing facility in our Accrington factory, allowing
manufacture of brick slips without the waste. This facility will save
up to 75% of raw material and energy, offering a step change in
sustainability. As we continue to develop systems and solutions
for this emerging area, we are looking to continually optimise
our products and designs to use less raw material and energy.

We continue to undertake numerous initiatives with the goal

of reducing the material content of our products. Reducing the
mass of traditional products can reduce the energy required

in production, makes them easier to handle and use on site,
and will also help to reduce vehicle mileage and the associated
emissions through increasing the amount carried on each
vehicle. Changes in building regulation also brings opportunity
and our reduced section T-Beams for our Jetfloor insulated floor
system are a great example; not only reducing the amount of
concrete in the floor but providing an improved insulation
performance, helping our customers meet the more challenging
requirements of both Part-L and the future homes standard

in 2025.

Cement is responsible for around 7% of global carbon emissions,
and with many of our products utilising cement in their
manufacturing process, is a significant contributor to our scope
3 carbon emissions. In order to reduce our overall impact we
need to find lower carbon alternatives to this material. As part
of this journey we reported last year that we had transitioned

a number of our factories to using a lower carbon cement,
CEM I, which is a blend of cement and limestone and has up
to 16% lower embodied CO, per tonne. To further reduce

the embodied carbon of our concrete products, our material
scientists have been working with industry partners to
commercialise the use of calcined clay produced from the
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processed brick waste at our London Brick factory as a low
carbon cement substitute. We are rolling out the use of this
material across our concrete business in conjunction with a
partner who will also be able to supply this innovative product
to external users.

We continue to seek out opportunities to deliver further
innovation to the market and are targeting 10% of our revenues
to be delivered from new and sustainable products by 2025
(2.5% this year), having established a new more robust calculation
methodology this year, restating the prior year figure accordingly.
Our focus continues to be on new building solutions and raw
material developments, both being areas where we can

clearly demonstrate significant positive impacts upon our
carbon footprint.

Continued investment in product development and innovation

is critical to our future success. We continue to work to increase
our spend in this area as previously communicated, as we
suitably resource our business to dedicate additional time

to our future state without having to compromise our current
operational performance and customer service levels.

Crushed brick
waste sent to

a third party

Case study

Calcined clay

Calcined clays are increasingly being used as

a lower carbon cement substitute due to their
cementitious properties. They are produced by
heating certain clays to high temperatures before
finely grinding them until they have a similar particle
size to cement. Due to the high temperatures that
they are fired to, they can, if heated using fossil
fuels, have an embodied carbon figure of around
42% of regular cement. After significant research
and development, we discovered that when finely
ground, our waste London Bricks have effectively
the same properties as calcined clay but having
already been fired avoid the most energy intensive
step in the calcination process. As a result the
associated embodied carbon is about 11% of a
regular cement and is a compelling alternative to
Ground Granulated Blast-Furnace Slag (GGBS).

N

Crushed brick
waste then
processed
further into
calcined clay

CLAY
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PRODUCT

CONTINUED

Case study

The clay brick:
inherently sustainable

The history of the clay brick can be traced back for
centuries, its versatility and longevity proven through
countless historic buildings that are centuries old.
Development of new technologies and improvements
in efficiency have significantly reduced the energy
intensity required during manufacture.

Typical buildings constructed from clay brick have
lifetimes exceeding 150 years, the streets of the UK
are lined with homes constructed in Victorian times.
These robustly built homes are now highly sought after
due to their well-proportioned interiors, and typically
larger than average outside spaces. The clay brick
construction alongside the availability of outside space
has allowed extension and structural adaption of these
buildings, to modify and modernise them as needs
have changed. The timeless beauty and longevity of
these buildings is a continuous advert for clay brick
construction, however, times do change and on
occasion brick buildings reach the end of their

useful life and are demolished. The bricks themselves
can be reclaimed and reused if in good condition,

or alternatively be crushed and fed back into
construction activity as an alternative raw material.

Our latest factories are significantly less carbon intensive
than previous generation facilities, however, the carbon
intensity of clay brick manufacture remains significant,

due to kilns that are fired by natural gas and the carbon

released from the clay during the firing process.
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When considering the longevity of a clay brick building,
the full lifecycle impact of the embodied carbon is
incredibly low, alongside this, brick structures require
little to no maintenance through their lives, whilst other
comparable materials may require additional applications
of protective coatings or surface treatments to enhance
their lifetime.

As our climate changes, with more extremes of
temperature, clay brick is well placed to construct
buildings suitable for such a changing environment.
The thermal mass properties of clay bricks naturally
absorb heat, creating a heat buffer and helping prevent
the inside of buildings overheating during the summer.
During the colder months, bricks store heat through
sunny days and slowly release this back as the
temperature falls, helping to warm the building.

It is apparent that clay brick is inherently sustainable
when its longevity is considered against that of alternative
solutions. Our challenge is to refine and develop this
versatile building product, further reducing the embodied
carbon. With this focused effort, we are confident that
the clay brick will continue to be the sustainable building
material of choice long into the future.
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Pricing integrity and transparency

We recognise that in many of our product categories our
markets are characterised by a small number of large
businesses, operating nationally, and enjoying large market
share positions. In order to ensure the highest standards of
integrity, we enforce a zero-tolerance approach to any anti-
competitive activity.

All relevant managers and commercial employees are required
to undertake annual online compliance training on both
competition law and anti-bribery, with controls in place to
record correspondence and communications with competitors.

The fines that can be levied on companies which are found

to have breached competition law can reach 10% of annual
turnover and companies can face damages claims from those
wronged by anti-competitive actions. The risk of such fines,
even if senior management were unaware of such behaviours,
mean that compliance and monitoring obligations are taken
extremely seriously.

Ethical and sustainable procurement

The procurement of third-party materials and services are
critical to our value chain. In 2024 this expenditure totalled over
£261m, including materials such as steel, insulation, cement,
aggregates, pulverised fuel ash (PFA) and products used in

our flooring solutions. Our environmental footprint is minimised
through a focus on local sourcing with the majority of our
materials procurement (excluding capital items) being UK-
sourced, minimising environmental impacts of cross border
transport logistics.

Our procurement management system is audited as part of our
ISO 14001 and ISO 9001 accreditations. Compliance plays a
key role within the system, covering over 1,400 suppliers’ strict
adherence with a range of governance topics including anti-
slavery, bribery, competition law, data protection and equal
opportunities. We adopt the Ethical Trading Initiative code of
practice to ensure that worker rights are protected as part of the
supplier onboarding process, and this is continuously reviewed.

Larger suppliers are required to meet relevant ISO standards
including ISO 9001, ISO 14001 and IS0 45001, or equivalent,
for example, all timber procured is FSC accredited. Our health
and safety team assists and develops suppliers’ standards to
help them improve their own safety procedures where necessary.
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Sustainable sourcing

Local sourcing of raw materials isn’t always possible and where
we do need to transport materials longer distances, we seek

to do this in the most sustainable way possible. We utilise the
rail network to transport PFA (a key raw material which is a
waste product used in manufacturing our Thermalite aircrete
blocks) to our factory. Since 2015 we have transported over
half a million tonnes of material by rail, removing over 5 million
heavy goods vehicle miles from the UK road network whilst also
reducing carbon emissions.
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Our people are at the heart of everything we do. With a workforce
of ¢.1,500 employees across the UK, we are proud to foster

a workplace that prioritises engagement, growth, and inclusivity.
Over the last year we made significant strides in reinforcing

a culture where every individual can thrive and contribute to

OUr SUCCESS.

Health, safety and wellbeing

The continuous improvement of our health and safety performance
remains our number one priority, working towards our goal

of zero harm and an ‘interdependent’ safety culture where

all colleagues actively look after not only their own safety

and wellbeing but also that of others. We recognise that our
workforce is our greatest asset, and strive to provide a working
environment that is free of accidents and has a proactive
awareness and support for positive physical and mental health.

2024 was the final year of our planned zero harm strategy that
we set out in 2021. In this journey we have seen our All-accident
Incident Rate (AIR) reduce by 43% and our Lost Time Incident
Frequency Rate (LTIFR) by 43%. We have now embarked

on the next phase of our journey, titled ‘From base to brilliant’
taking us from 2025 to 2030 in two phases, as we move health,
safety and wellbeing from our new base level to brilliant, linked
to both our manufacturing excellence programme and redefined
values. This strategy will continue to ensure our continued
compliance legislation, whilst moving the focus towards positive
culture and behaviours.
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Culture

In 2024 we continued to build on our behavioural health

and safety journey. With the goal of improving engagement

at all levels and improving senior management visibility with
colleagues, our senior management, including members of

our Board, were trained to undertake safety observations

with colleagues in a variety of environments. As a result of this
training, over 334 observations were recorded, equating to over
328 hours of time spent with colleagues discussing health,
safety and wellbeing. Most of these interactions were discussing
the positive behaviours of those being observed and thanking
them for the safe work, recognising that as a business we
uphold the highest safety standards as a matter of routine.

To ensure the behavioural health and safety training we have
provided to management and colleagues in recent years
remains centre of mind, we have invested in a new H&S
induction programme ensuring the key messages delivered to
our workforce in recent years are imparted to our new starters
and management as they join the business.

Safety

In 2024, we maintained our certification to the ISO 45001
occupational health and safety management system standard
with a programme of both internal and external audits to ensure
continued adherence to the standard. Auditing is seen as a
driver to continuous improvement and all sites were challenged
throughout the year to drive continued compliance to procedures
and ensure that documentation reflects the reality of work in
operational environments.

Our LTIFR in 2024 showed a further improvement running at
2.25 incidents for every million-man hour worked, compared
t0 3.24 in 2023 and 3.79 in 2022. This is the lowest LTIFR the
business has recorded in the last seven years and shows our
continued focus on zero harm is really starting to take effect.

Of the 26 separate business areas monitored, 20 were Lost
Time Incident (LTI) free during 2024, seven have been LTI free
for over five years and three for over 10 years.
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Training
We continued to provide a range of health and safety-related
training, with key highlights within the year being:

« Qur visible felt leadership (VFL) and safety observations
training programme;

¢ For the 8th successive year, running an in-house National
Examining Board for Occupational Safety and Health
(NEBOSH) Certificate course with seven delegates attaining
the qualification within the year;

» Three Institute of Occupational Safety and Health Managing
Safely courses run; and

» Our colleagues continued to be provided with training,
specifically the Institute of Occupational Safety and Health
(IOSH) one-day working safely course alongside the traditional
risk assessment and standard operating procedure training.

We held another successful national health and safety day at
our Measham facility with the theme of ‘Look after yourself and
others’. Over 100 colleagues and managers came together to
cover topics including the importance of maintaining physical
health, how exercise promotes good mental health, how
teamwork promotes great safety culture and the importance
of reducing stress and having good sleep. All the topics were
designed to ensure we ‘turn up right for work’, reducing the
likelihood of becoming injured by proactive management of
our health and wellbeing.
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Health and wellbeing

We continued our journey to promote positive mental health and
wellbeing throughout 2024. We again targeted three campaigns
where the business brought colleagues together to discuss mental
wellbeing and encourage healthy conversations. These were:

» Time to Talk Day, an event run by Mind and Rethink Mental
liness. The day promotes proactive conversations about
mental health and how a conversation has the power to
change lives.

» Mental Health Awareness Week, with the theme of ‘no mind
left behind’ and the opportunity to raise money for the charity,
Mind, and help ensure a future where everyone can get
quality mental health care when they need it.

» World Mental Health Day, with the theme being workplace
mental health. The theme highlights the importance of
addressing mental health and wellbeing in the workplace,
for the benefit of people, organisations and communities.

The Group continued to offer proactive support for physical
health and wellbeing with its external partners including
occupational therapy, health checks and physiotherapy to

keep our colleagues physically fit and well. This is all part of our
messaging focused on looking after ourselves, so we turn up

to work right and are prepared to speak up and offer support to
each other where a concern is identified. This was in addition

to the statutory medicals received by all operational colleagues
at our sites.

Health and safety awards

Ceramics UK Pledge — As in previous years, we submitted best
practice entries into the Ceramics UK pledge awards. In 2024
we received 11 individual recognition awards, seven open
category awards and two awards in conjunction with our
contractors. The combined entries were reviewed and we
received the Ceramics UK Pledge Award of Excellence in
recognition of our impressive efforts on health and safety
across the Group, which is the highest award from the event.

Mineral Products Association Health and Safety Awards —

We submitted several entries to the MPA best practice

awards and participated in the online event in November 2024.
Two employees were individually recognised for their active
work on improving health and safety and we received one
highly commended and six certificates of merit in the ‘safer

by sharing’ categories.
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Case study
Visible felt leadership (VFL)

Our Executive Committee and Board members participated
in our VFL training programme during 2024. The impact of
having our most senior leaders attend these sessions

was twofold. First, all colleagues knew that the initiative
was supported at the highest level, and secondly, our
colleagues got to see our leaders out in the factories and
with the distribution fleet. Feedback was incredibly positive,
having the opportunity to discuss safety with our leadership
team and identify the positives of our proactive initiatives,
as well as raising any concerns they might have.

Case study
Kirton safety day

As part of the celebration of our Kirton factory reaching
the milestone of 10 years (and approaching two-million-
man hours) without a lost time incident, they held their
own health, safety and wellbeing day at the site, where
colleagues attended sessions covering energy awareness,
manual handling, an interactive hazard spotting exercise
and silica dust awareness. Our guest speaker gave a
powerful awareness session about the impacts of his
accident that resulted in him being paralysed from the
waist down. His talk not only covered the impacts of his
physical injuries, but also the effects on his mental health
and wellbeing and how it affected so many other friends
and family too. His message and that of his friend who also
attended the event is a clear reminder of why we should all
look out for one another and ensure the highest standards
of health, safety and wellbeing.
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Equality, diversity and inclusion

Our commitment to developing a more diverse, equal and
inclusive culture remains a key focus, as we continue to
recognise the benefits a diverse workforce brings to our
business. Further information about diversity at Board level can
be found in the Corporate Governance Statement on page 113.

Whilst our industry continues to be male dominated, attracting
female candidates into the sector remained a challenge but
we have been successful in appointing a number of females
to key roles.

The charts overleaf show our headline gender diversity statistics.
Currently, 12% of our total workforce is female, with 18% of
management positions (defined as direct reports to Executive
Committee members) filled by females. Gender Pay reporting

is detailed within the Annual Report on Remuneration on pages
155 and 156.

We are dedicated to fostering an inclusive and accessible
workplace where individuals of all abilities can thrive. We
recognise the value that people with disabilities bring to our
team and are committed to providing equal opportunities

and support. Our approach includes reasonable adjustments,
ensuring physical and digital accessibility, and fostering a culture
of understanding. We promote awareness of both visible and
non-visible disabilities to create an environment where everyone
feels valued and empowered. We have a zero-tolerance
approach to any discrimination, harassment, or bias against
individuals with disabilities. We are committed to treating every
colleague with dignity, fairness, and respect, ensuring that all
abilities are recognised, supported, and celebrated.

Employee experience

The Employee Forum continued to run throughout the year
and was expanded to enhance representation across the
Group. Attending the Employee Forum meeting were CEO,
Neil Ash, and Non-Executive Director, Martin Sutherland who
provided feedback to the Board.

Employee engagement remains a cornerstone of our strategy.
In 2024, we launched initiatives aimed at enhancing
communication, collaboration and connection within

our workforce.

Following the trend of improving employee survey participation
rates, rising to 78% in late 2023, during 2024 the focus was on
talking to our employees, holding over 30 engagement sessions
across the Group to collectively agree on action plans, acting
on feedback from the survey to continually improve upon our
employee engagement levels. We continued to work on the area
of recognition which has been a theme identified in the survey
over the last couple of years and as a result of this work several
initiatives have been launched, namely, enhanced long-service
awards, a flexible holiday buy and sell scheme, financial
wellbeing assistance, and we are in the process of launching

an employee recognition scheme where employees are able to
nominate their co-workers for recognition. Our 2025 employee
survey will be run in early 2025, having extended the frequency
to 18 months to allow sufficient time for actions to be taken in
response to feedback and to allow time for the success and
benefits of these actions to be judged.
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People development

We firmly believe that our employees are our most valuable
asset, and investing in their growth and development is
fundamental to our sustained success. During 2024 we
commenced the rollout of competency frameworks within our
manufacturing leadership teams, designed to align individual
growth with organisational goals; this also included insights
training and 360° feedback to provide our leaders with a holistic
view of their strengths and areas for growth. This will provide
clear role expectations and support our managers with their
career development plans.

The inclusion of insights and 360° feedback has empowered
our workforce to take ownership of their professional growth,
strengthening their contributions to the Group’s ongoing success.
We are enhancing our annual review and appraisal PDP process
to be more aligned with our strategic imperatives and Company
values whilst encouraging development plans for all.

To ensure talent management remains high on the people
agenda, in 2024 we continued work on our Forterra Talent
Board and focused on career conversations to drive high
performing teams across the business, streamlining our
succession planning process to focus on senior management,
employees with high potential and business critical roles.

In 2024, we expanded and enhanced our training and
development initiatives to equip our team with the necessary
skills and knowledge to excel in a fast-paced and ever-changing
business environment. We introduced a wide range of courses
designed to advance both technical and soft skills, including
leadership, computer skills, HNC Level 4 Engineering, LEAN
Six Sigma Black Belt, University Diploma in Concrete Studies,
and the Certificate in Clay Drying and Firing, among others.
These initiatives are integral to fostering a culture of innovation,
collaboration and continuous professional growth, empowering
our employees to thrive in their current roles while preparing
them for future leadership opportunities within the Company.

We remain committed members of the 5% Club, a dynamic
movement of employers committed to earn and learn as part
of building and developing the workforce they need as part of
a socially mobile, prosperous and cohesive nation. The Club
exists to help its members and all employers increase the
number, quality and range of earn and learn opportunities
across the UK. By joining the 5% Club, members aspire to
achieve 5% of their workforce in earn and learn positions
(including apprentices, sponsored students and graduates

on formalised training schemes) within five years of joining.
Although challenging market conditions and the reductions

we have needed to make to our workforce have hindered our
progress in this area, we are proud to report some highlights of
2024, being that 17 employees successfully completed various
training programmes in 2024. Additionally, three graduates
from across the business completed the Graduate Rotational
Excellence Program and the Junior Management Consultancy
Level 4 Apprenticeship, all achieving Distinctions. At the close
of the year, we had 25 active learners progressing through their
respective training programmes.

7



STRATEGIC REPORT  GOVERNANCE  FINANCIAL STATEMENTS

PEOPLE

CONTINUED

GENDER DIVERSITY

29%

1% 38%

62%

Executive
Committee!

Directors of
the Company

Combined
Executive
Committee and
direct reports

Direct reports
of Executive
Committee

Total employees
of the Group

® Male Female

1. Company Secretary has been included under Executive Committee.
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Human and labour rights

We understand our responsibility to help eliminate slavery and
human trafficking, both in our business and wider supply chain.
We undertake our responsibilities under the Modern Slavery
and Human Rights acts, including clear Company policies and
relevant declarations. Our anti-slavery policy specifically covers
the role of suppliers in meeting the same standards which we
set ourselves.

The Board values and appreciates the contribution made by

all employees at every level and is committed to protecting and
respecting human rights. Each employee is treated fairly and
equally, and the Group has measures in place to ensure that
the Group is free from discrimination. Throughout the Group
there is a zero-tolerance approach to any form of harassment
or bullying, forced or involuntary labour, and child labour in any
form. The Board is invested in the development of employees
and has put in place measures to protect both their physical and
mental wellbeing. The Group embeds its commitments to the
protection of human rights through its Anti-Slavery and Human
Trafficking Policy.

We are proud to be an accredited member of the Living Wage
Foundation, with a firm belief that a hard day’s work deserves
a fair day’s pay. Our commitment to pay the real living wage
to all employees is unwavering and being a recognised Living
Wage employer will help us attract and retain employees.

Looking ahead

As we move into 2025, we are committed to:

* Expanding our competency frameworks;

« Increasing female representation in operational roles through
targeted recruitment drives;

» Continuing to build our talent pipeline with the recruitment
of apprentices and graduates;

» Achieving a year-on-year improvement in our engagement
survey scores;

« Building on our equality, diversity, and inclusion (EDI) strategy
to ensure equitable opportunities for all employees; and

* We remain committed to prioritising training and development

as a key pillar of our strategy for long-term growth and
organisational success.

We recognise that our success is built on the strength of our people.
Together, we are laying the foundations for a brighter future.
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Local community and charity engagement

While our products help shape the built environment, we are
also mindful of our impact on the communities near our factories
—the towns and villages where many of our employees live.

It is important to us that these communities thrive, and with

this in mind, we support them through various initiatives.

Construction hubs

We take great pride in supporting further education colleges
through our Construction Hubs scheme, which aims to build
strong connections between education and industry. This
programme helps young people embark on their careers in
the construction sector.

The UK is currently experiencing a shortage of bricklayers due
to several factors, including an ageing workforce, training gaps,
the impact of Brexit and high demand for skilled tradespeople.
To address this issue, we launched the Construction Hubs
Scheme in 2023. As part of this initiative, Construction Hub
status has been awarded to eight colleges and we have
donated over 75,000 bricks at the start of each school year,
along with blocks and other materials. This support helps

train and inspire the next generation, enabling them to make

a positive contribution to UK productivity.

Corporate charity and fundraising events

Each year, alongside supporting well-known national events like
Red Nose Day, MacMillan Coffee Mornings, and the RBL Poppy
Appeal, we organise a variety of fundraising activities across the
Company to support our corporate charity. These events range
from family and friends' gatherings to raffles, team challenges
and charity shop donation stations.

All funds raised go to our chosen charity, which in 2024 was
Cancer Research UK, selected by our colleagues. During our
partnership we have raised £19,000, and this collaboration not
only helps to raise awareness and promote understanding of the
impact of cancer but also provides mutual benefits for both parties.

2024 Community Fund initiative

To complement our fundraising activities, The Forterra Community
Fund initiative invited local charities and projects to apply for

a one-off community grant. Some examples include:

Raising Health

Raising Health, a charity for the Leicestershire Partnership NHS
Trust (LTP), funds projects beyond standard NHS support. The
LPT provides community and mental health services to over

1 million people in Leicestershire and Rutland. To enhance
mental health care, the trust launched a pilot project using flow
neuroscience headsets to reduce depression symptoms and we
have donated funds for three headsets. With rising suicide rates,
we are proud to support this vital initiative, contributing to
innovative mental health solutions.
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Hope Centre Winter Shelter
We actively support The Northampton Hope Centre through
various initiatives. Each year, donations are collected for the
winter shelter to aid the vulnerable street homeless during the
coldest months. The shelter provides 24-hour support, including
meals, showers, laundry services, clean clothes and personal
care items. A recent donation from our Community Fund has
been crucial in supporting long-term programmes that help
individuals gain skills, find employment and rebuild their lives
away from the streets.

Measham Christmas Lights

The Measham Christmas Lights switch-on event is a community
celebration that marks the start of the holiday season. It brings
together families, friends and neighbours to enjoy the festive
lights and celebrate the spirit of togetherness. We donated £750
towards this popular event.

Silhouette Youth Theatre

Silhouette Youth Theatre, near our Northampton headquarters,
offers affordable opportunities for young people in dance,
drama, music and songwriting, fostering creativity and artistic
expression. Our £1,000 donation from the Community Fund
has been used to support the theatre's activities. This includes
leadership development programmes that enhance employability
and community productions that showcase young talents.

Whittlesey Festival

We supported the Whittlesey Festival by making a £1,000
donation. The annual festival is free to attend with either free

or heavily subsidised activities, making it a budget-friendly event
for families. Our contribution ensures the festival can continue to
provide a fun and engaging experience for all ages to enjoy.
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Kaotic Angel Foundation

We supported the Kaotic Angel Foundation by donating £1,000.
This contribution helped the foundation continue its vital work

in the community, including providing food bank services,
supporting survivors of domestic abuse and aiding veterans.
The Kaotic Angel Foundation, established by the Kaotic Angels
UK Nomads LEMC motorcycle club, focuses on preventing

and relieving poverty within the local community.

Grass roots football

Grass roots football clubs are essential to the community,
fostering a sense of belonging and promoting a healthy lifestyle.
We have provided financial support to several grassroots clubs
nationwide, aiding their growth and development. For instance,
Rossington Main Football Club used the funds to refurbish their
clubhouse, Ollerton Town Football Club maintained and created
new pitches, and Ibstock United Junior Football Club purchased
new kits. These initiatives not only boost team morale but

also enhance player performance. Additionally, Tamworth FC
invested their donation in technology to support team
development and provide training feedback.

Employee wellbeing

To promote a healthy, happy and safe workforce, we conducted
monthly internal awareness campaigns focused on wellbeing.
These campaigns covered a range of topics, including early
detection of various cancers, tips for better sleep, healthy eating
habits, eye health, exercise and more.

Our 2024 Safety Day was dedicated to wellbeing, emphasising
the importance of staying fit and healthy, and highlighting key
warning signs to watch out for.
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SUSTAINABILITY REPORT

OUR REPORTING DETAIL

Group sustainability reporting
The following table covers our wider sustainability metrics, which are aligned where possible to the SASB disclosure for construction
materials. We will continue to review this data suite on an ongoing basis for future reporting periods.

Additional disclosure

Pillar Topic Metric
Planet Carbon emissions (scope 1, 2 and 3) tonnes 374,052 503,087
Planet Group CO, emissions (scope 1 and 2) tonnes 177,246 255,740 319,296
Planet Carbon emissions (scope 1) tonnes 177,246 241,598 299,679
Planet Carbon emissions (scope 2) tonnes - 14,142 19,617
Planet Carbon emissions (scope 3) tonnes 196,806 247,348
Planet Group CO, emissions (scope 1 and 2) kg CO,/tonne 110.37 131.18 123.40
Planet Clay products CO, emissions (scope 1 and 2) kg CO,/tonne 239.72 248.71 256.00
Planet Concrete products CO, emissions (scope 1 and 2) kg CO,/tonne 18.80 25.58 20.90
Planet Scope 1 emissions covered under emissions-limiting regulations % 86 87 88
Planet Energy consumption (absolute) mwWh 572,931 791,638 956,266
Planet Energy consumption (absolute) GJ 2,062,552 2,849,897 3,442,558
Planet Energy consumption (kWh/tonne) kWh/tonne 357 406 369
Planet Energy sourced from alternative sources - -
Planet Electricity sourced from on-site renewables % 3.7 0.7
Planet Electricity from renewable sources % 100.0 0.7
Planet Percentage energy from grid electricity % 8.8 8.6 100
Planet Percentage of power from grid electricity % 96.3 99.3 100
Planet Ultra low emission vehicles (cars) % of fleet 95.4 80.5
Planet Delivery fleet efficiency mpg 8.4 8.4 7.5
Planet Air quality — NOx emissions tonnes 152 203
Planet Air quality — SO2 emissions tonnes 3,267 4,746 5,783
Planet Air quality — particulate matter (PM10) tonnes n/a
Planet Air quality — dioxins/furans tonnes n/a
Planet Air quality — volatile organic compounds (VOC’s) tonnes n/a
Planet Air quality — polycyclic aromatic hydrocarbons (PAHSs) tonnes n/a
Planet Air quality — heavy metals tonnes n/a
Planet Total water withdrawn am?® 400,803 387,876
Planet Total water consumed am? 400,803 387,876
Planet Water withdrawn in areas with high or extremely high % 48 50

baseline water stress
Planet Water consumed in areas with high or extremely high % 48 50

baseline water stress
Planet Mains water (absolute) m3 249,795 259,856 287,101
Planet Mains water (litres/ tonne) litres/tonne 155.54 133.29 111.00
Planet Waste generated tonnes 112,637 99,989 107,609
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OUR REPORTING DETAIL CONTINUED

Additional disclosure

Pillar Topic

Planet Waste to landfill

Planet Waste recycled

Planet Hazardous waste generated
Planet Hazardous waste generated
Planet Terrestrial land area disturbed
Planet Impacted area storage

Product New product index (revenue from new products)

Product Percentage of products that qualify for credits in sustainable
building design and construction certifications

Product Total addressable market and share of market for products
that reduce energy, water or material impacts during usage

or production

Product Total amount of monetary losses as a result of legal proceedings
associated with cartel activities, price fixing, and antitrust activities

Product Plastic packaging consumed
Product Plastic packaging kg per tonne of packaged product
People Health and safety — lost time incident frequency rate (LTIFR)

People Total recordable incident rate (TRIR)

(direct employees)

People Near miss frequency rate (NMFR)

(direct employees)

People Total recordable incident rate (TRIR)

(contract employees)

People Near miss frequency rate (NMFR)

(contract employees)

Metric

kg / tonne
%

tonnes

%

hectares (ha)
%

% revenue

%

%

tonnes
kg/tonne

no. of accidents per million
man hours worked

rate per 200,000
man hours worked

rate per 200,000
man hours worked

rate per 200,000
man hours worked

rate per 200,000
man hours worked

2024 2023 2019
0.01 0.09 0.16
99.4 99.0 99.0
116 376 88

0.1 0.4

527

2.5 3.3

100 100

n/a n/a

963 1,322 1,802
0.66 0.74 0.82
2.25 3.24 7.35
1.28 1.24
9.70 10.25

included within direct employees

included within direct employees

People Number of reported cases of silicosis no. - -

People % employees in ‘earn and learn’ positions % 3.71 3.61 3.20
People Apprentices no. 22 36 31
People Graduates no. 1 4 7
People Charitable contributions £ 34,194 63,517 41,370
Output Data

Pillar Topic Metric 2024 2023 2019
Product Output clay products tonnes 665,659 922,642 1,129,173
Product Output concrete products tonnes 940,315 1,026,961 1,459,242

82

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024



STRATEGIC REPORT

NON-FINANGIAL AND SUSTAINABILITY
INFORMATION STATEMENT

This section of the strategic report constitutes Forterra plc’s Non-Financial and Sustainability Information Statement, produced
to comply with Section 414CB of the Companies Act 2006. The requirements are addressed in this section by means of cross
referencing to indicate which sections of the narrative they are embedded. Our policies can also be found at www.forterraplc.co.uk.

Non-Financial Information Section Pages
Description of our Business Model Our Business Model 20-21
Principal Risks and Uncertainties Risk Management and Key Risks 84-91
Non-Financial KPIs Key Performance Indicators / Sustainability Report 34-35, 65, 81-82
Climate Related Financial Disclosures Sustainability Report 45, 66, 69

Further information regarding

Area Key policies related risks and performance
Employees Health and Safety Policy, Health and Wellbeing Policy, 74-82
Flexible Working Policy, Maternity Leave Policy,
Paternity Leave Policy, Adoption Leave Policy,
Bereavement Policy, Diversity, Inclusion and
Respect at Work Policy
Climate Related Matters including TCFD disclosures  Sustainability Policy 44-69, 81-82
Human Rights Anti-Slavery and Human Trafficking Policy 78
Social matters Code of Business Conduct Policy 74-82
Anti-bribery and corruption Bribery Act Policy, Conflicts of Interest Policy, 73,125
Whistle Blowing Policy, Competition Law Policy,
Gifts and Hospitality Policy
Business Model — 20-21
Principal Risks - 84-91
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RISK MANAGEMENT AND KEY RISKS

RISK MANAGEMENT FRAMEWORK

Overview

Effective risk management is critical to successfully meeting

our strategic objectives and delivering long-term value to our
shareholders. Instilling a risk management culture at the core of
everything we do is a key priority. Our risk management policy,
strategy, processes, reporting measures, internal reporting lines
and responsibilities are well established.

We continue to monitor this alongside numerous other rapidly
evolving business risks; implementing mitigating controls and
actions as appropriate. Details of our principal key risks are
shown further in the table below.

Our risk management objectives remain to:

« Embed risk management into our management culture
and cascade this down through the business;

* Develop plans and make decisions that are supported
by an understanding of risk and opportunity; and

« Anticipate change and respond appropriately.

Sustainability

Sustainability continues to be a key focus within our business
with the increasing need to make Forterra more resilient
against the potential effects of climate change, and evolving
sustainability driven risks are highlighted within extensive
disclosure in this Annual Report. These reflect both the impact
of our operations on the environment but also the challenging
targets we have set to reduce this, targeting net zero by 2050.

The Board is committed to compliance with the requirements
of the Task Force on Climate-Related Financial Disclosure
(TCFD) and comprehensive disclosure on both short and long-
term climate risks are included in our Sustainability Report.

Since January 2024, the Board’s now standalone Sustainability
Committee has provided oversight and governance over all
matters sustainability and climate, including the risks and

opportunities this presents over the short, medium and long-term.
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Key risks

Key risks are determined by applying a standard methodology
to all risks, considering the potential impact and likelihood of

a risk event occurring, before then, considering the mitigating
actions in place, their effectiveness, their potential to be
breached and the severity and likelihood of the risk that remains.
This is a robust but straightforward system for identifying,
assessing and managing key risks in a consistent and
appropriate manner.

Management of key risks is an ongoing process. Many of the
key risks that are identified and monitored evolve and new risks
regularly emerge. The foundations of the internal control system
are the first line controls in place across all our operations. This
first line of control is evidenced through monthly responsible
manager self-assessments and review controls are scheduled
to recur frequently and regularly. Policies, procedures and
frameworks in areas such as health and safety, compliance,
quality, IT, risk management and security represent the second
line of controls, and internal audit activities represent the third.

Management continue to monitor risk closely and put in place
procedures to mitigate risks promptly wherever possible. Where
the risks cannot be mitigated, management focus on monitoring
the risks and ensuring the Group maximises its resilience to the
risks, should they fully emerge.
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Risk appetite
The Group’s risk appetite reflects the fact that

effective risk management requires risk and reward Z

to be suitably balanced. Exposure to health and g

safety, financial and compliance risks are mitigated g

as far as is reasonably practicable. §

The Group is however prepared to take certain

strategic, commercial and operational risks in pursuit

of its objectives; where these risks and the potential

benefits have been fully understood and reasonable

mitigating actions have been taken.
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BOARD OF DIRECTORS

The Board (through the Audit and Risk Committee and
Sustainability Committee) have:

* Received updates from management on specific key risks;

» Continued to review progress against risk management
actions and internal control priorities;

+ Considered the effectiveness of the risk management
and internal control environment;

¢ Regularly reviewed all principal risks, heat maps
and emerging risks; and

* Engaged with management on internal project
risks regularly

EXECUTIVE COMMITTEE

The Executive Committee and the Risk Steering Group have:

* Met frequently to discuss the risk environment, Group risk
management activity, identify risks and gaps, and appraise
likelihood, impact and risk mitigation;

 |dentified risk priority areas and focused on the key risks
in these areas; and

* Accepted risk exposure in other areas to ensure
appropriate prioritisation of key risks

RISK AND INTERNAL AUDIT

Risk and Internal Audit have:
» Followed a risk-based internal audit plan;
« Supported appointed risk owners throughout the year; and

« Continued to track responses of monthly control self-
assessments from operational control owners and closure
of internal control improvement actions

OPERATIONAL MANAGEMENT

Operational managers have:
« Taken ownership of key local risks;

+ Completed internal control self-assessments monthly
to evidence operational controls are in place; and

o Escalated risks as appropriate
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RISK MANAGEMENT AND KEY RISKS

Link to strategy

. Safety and engagement

Strengthen the core

Risk appetite

(O Low appetite
Balanced appetite
@ High appetite

Change

Sustainability @ Increased

. Beyond the core @ Decreased

@ No change

1. Health, safety and wellbeing (HS&W)

Principal risk and
why it is relevant

Rationale for
appetite/rating

Key mitigation, update and sponsor

We continue to work
to ensure the safety
of employees
exposed to risks
such as the
operation of heavy
machinery, moving
parts, noise, dusts
and chemicals.

Safety remains our number one priority. We target an accident-free environment
and have robust policies in place covering expected levels of performance,
responsibilities, communications, controls, reporting, monitoring and review.

Link to strategy

Appetite

O®

Gross change

Net change

®

Safety first is
embedded in all
decision-making
and is never

2024 has seen the final year of our zero harm strategy which focused on visible :
compromised.

felt leadership, where our senior managers have been trained to undertake safety
observations throughout the business. These proactive discussions with colleagues
are designed so our leaders can understand the work they perform and be able to
praise safe behaviours or provide assistance in identifying safer ways of completing
a task. We continue to promote our Golden Rules as part of this process and

drive our safety engagement aligned with our new Company values. The next stage
of our health and safety strategy, covering phases 2025-2027 and 2028-2030,

is linked to our manufacturing excellence programme and redefined values. This
strategy will continue to ensure our compliance to core HS&W legislation, whilst
continuing to move the focus towards positive culture and behaviours.

Reducing accidents
and ill-health is critical
to strategic success.

Executive sponsor: Neil Ash

2. Sustainability / climate change

Principal risk and
why it is relevant

Rationale for
appetite/rating

Key mitigation, update and sponsor

We recognise the
importance of
sustainability and
climate change and
both the positive
and negative
impacts our
products and
processes have on
the environment.

Focus from all
stakeholders has
been maintained

in 2024 and
sustainability remains
a high priority for
management in

the short, medium
and long-term.

We recognise the positive impact that our products have on the built environment
across their lifespan and are keen for the durability, longevity and lower lifecycle
carbon footprint of our products to be championed and better understood. Short-
term transitional sustainability risks include increasing regulatory burden or cost,
an inability to adapt our business model to keep pace with new regulation or
customer preferences changing more quickly than anticipated or too quickly for
our research and development (R&D) to keep pace. Several longer-term physical
risks could have a material impact on the business. These risks include more
severe weather impacts, such as flooding, and potentially changes to the design
of buildings in order to adapt to different climatic conditions.

Link to strategy

Appetite

O®

Gross change

Net change

®

A comprehensive Sustainability Report is included within this Annual Report and
is also available as a separate document, providing detailed disclosure of the
sustainability-related risks faced by our business.

Our desire to reduce our impact upon the environment sits hand-in-hand with
maximising the financial performance of our business; by investing in modernising
our production facilities not only do we reduce energy consumption and our CO,
emissions, but we also benefit financially from reducing the amount of energy and
carbon credits we need to purchase.

Market conditions in recent periods have caused a number of shorter-term
sustainability challenges, with operational inefficiencies resulting from reduced
production requirements. Whilst this has reduced absolute emissions it has
negatively impacted emissions intensity and offset some of the positive
decarbonisation initiatives that have been implemented.

Acknowledging the continued importance of the subject matter, since January 2024,
all sustainability risks have been governed by the standalone Sustainability Committee.

Executive sponsor: Ben Guyatt
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3. Economic conditions

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Demand for our
products is closely
correlated with
residential and
commercial
construction activity.

Changes in

the wider
macroeconomic
environment can
have significant
impact in this
respect and we
monitor these
closely as a result.

Understanding business performance in real-time, through our customer order
book, strong relationships across the building sector, and a range of internal and
external leading indicators, help to inform management and ensure that the
business has time to respond to changing market conditions.

A cyclical downturn in the UK housing market is ongoing, driven primarily by
Government economic policy and domestic drivers; impacting demand for housing
in the short-term. However, we recognise that ultimately there remains a shortage
of housing in the UK, financing is accessible (though now more expensive) and the
population continues to grow and as such we remain confident in market recovery
and the subsequent medium to long-term outlook. The trajectory of the recovery
however is not only dependent on domestic factors with global factors including

the US as well as wider geopolitical issues adding uncertainty, something we remain
watchful of moving into 2025.

In a weaker demand environment in 2024 we have displayed our ability to flex output
and slow production, ensuring that production is matched to sales in the period. This
has been effective in the past and we believe the changes made to our operational
footprint in recent periods leave us well positioned to take advantage of attractive
market fundamentals in the medium to long-term.

Executive sponsor: Neil Ash

4. Government action and policy

Link to strategy

Appetite

®®

Gross change

®

Net change

®

Weaker
macroeconomic
conditions in recent
years have caused
demand for our
products to fall.
However, with UK
brick despatches
having fallen to levels
not seen since 2009,
we expect this to be
the bottom of the
cycle. Having adapted
our business to align
production to sales
and reduced this risk
accordingly at
December 2023,

it remains unchanged
at December 2024.

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

The general level
and type of
residential and other
construction activity
is partly dependent
on the UK
Government’s
housebuilding
policy, investment in
public housing and
availability of
finance. Changes

in Government
support towards
housebuilding would
lead to a reduction
in demand for our
products. Changes
to Government
policy or planning
regulations could
therefore adversely
affect Group
performance.

We participate in trade associations, attend industry events and track policy
changes which could potentially impact housebuilding and the construction
sector. Such policy changes can be very broad, covering macroeconomic policy
and including taxation, interest rates, mortgage availability and incentives aimed
at stimulating the housing market. Through our participation in these trade and
industry associations we ensure our views are communicated to Government
and our Executive team often meet with both ministers and MPs.

Where identified, we factor any emerging issues into models of anticipated future
demand to guide strategic decision-making. Whilst the Labour Government

is early in it’s term, the need for more quality housing has featured significantly
across both the 2024 election campaign and within the political narrative since
taking power. It is clear that the Government's aim is to incentivise construction
of new homes, even if different political ideologies may demand different models
of home ownership.

Changes in monetary policy and the rapid associated increase to interest rates
has had a significant impact on mortgage affordability. We therefore consider

a lack of broader support in the longer-term unlikely should it risk a reduction

in the supply of new high-quality homes where a significant shortfall still exists.
Government policy around planning reform, an area of policy that the Labour
Government has already been particularly vocal around, also has the potential

to influence demand for our products and we remain watchful as to any further
potential changes in this area and their impact on the construction of new homes.

Executive sponsor: Neil Ash
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Link to strategy

Appetite

®®

Gross change

Net change

O

Recent investment

in capacity and

range has been
made despite the
uncertainty presented
by changes in
Government policy.

With the Labour
Government in the UK
giving renewed focus
and prioritisation to
housebuilding, we
have reduced this

risk accordingly vs.
December 2023.

However, we remain
watchful in the short
to medium-term as
the substance of
these supportive
policies are developed
and implemented.
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RISK MANAGEMENT AND KEY RISKS

CONTINUED

5. Residential sector activity levels

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Residential
development (both
new build and
repair, maintenance
and improvement)
contributes the
majority of Group
revenue. The
dependence of
Group revenues on
this sector means
that any change

in activity levels

in this sector will
affect profitability
and in the longer-
term, strategic
growth plans.

Government action and policy as laid out above continues to be a key determinant
of demand for housing. We closely follow the demand we are seeing from our key
markets, along with market forecasts, end-user sentiment, mortgage affordability
and credit availability in order to identify and respond to opportunities and risk.
Group strategy focuses upon our strength in this sector whilst also continuing to
strengthen our commercial offer.

The impact of higher interest rates and the wider macroeconomy on this sector
has a notable impact on demand levels in recent years and we remain watchful
entering 2025.

The investment in the redevelopment of the Wilnecote brick factory, which will
supply the commercial and specification market, will provide a degree of
diversification away from residential construction, further insulating the Group
from the impact of future demand cycles.

Executive sponsor: Neil Ash

6. Inventory management

Link to strategy

Appetite

QO]

Gross change

Net change

®

Serving the residential
construction market
lies at the heart of our
strategy. Whilst we will
seek opportunities to
broaden our offering,
we continue to see
residential markets

as core.

As demand levels in
this turn of the cycle
reduced to those seen
in the global financial
crisis, the risk of
further reductions

in residential
construction was
deemed reduced

at December 2023.
At December 2024

it remains at this level.

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Ensuring sufficient
inventories of our
products is critical
to meeting our
customers’ needs,
though this should
not be at the
expense of
excessive cash
tied up in

working capital.

Whilst the ability to
serve our customers
is key, where
excessive inventory
starts to be built,
management

must ensure that
production is aligned
to forecast demand.
Cash tied to surplus
working capital
increases financing
costs and could
ultimately impact
the Group’s liquidity,
restricting the
amount of cash
available for other
purposes.

After a long period of historically low stock levels, a softening in demand in the
last two years has allowed these stocks to be replenished. Strong customer
relationships and some degree of product range substitution have historically
mitigated the risk of inventory levels being too low, and now that levels are
growing these relationships remain key, ensuring that visibility of our customers'
needs and demand levels can accurately be matched to our production levels.

Acknowledging the current weaker demand environment, it is crucial to effectively
manage working capital levels, and in 2024 we have successfully managed
production levels resulting in a fall in inventory, whilst ensuring sufficient levels

are held to support the requirements of our customers whilst reducing our cost
base and ensuring excessive cash is not tied up in inventory.

Executive sponsor: Adam Smith and Mark Davies

Link to strategy

Appetite

®®

Gross change

Net change

©

Managing capacity
sufficiently to prevent
tying up excessive
amounts of working
capital in stock,

but ensuring that
customer demand
can continue to be
met are crucial

to our success. ltis
important we do not
build excess inventory
in periods of softened
demand and as

such have taken
management actions
to reduce production
and realise fixed cost
savings. Having
successfully matched
production to sales
since increasing this
risk at December
2023, it is deemed
reduced again at
December 2024.
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7. Customer relationships and reputation

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Significant revenues
are generated from
sales to a number
of key customers.
Where a customer
relationship
deteriorates, there
is a risk to revenue
and cash flow.

One of our strategic priorities is to be the supply chain partner of choice for our
customers. By delivering excellent customer service, enhancing our brands and
offering the right products, we seek to develop our longstanding relationships
with our customers. Regular and frequent review meetings focus on our
effectiveness in this area.

In a softer demand environment, an inability to maintain these relationships could
manifest itself in loss of market share, and if not managed correctly, be detrimental
in the longer-term in periods of stronger demand. To mitigate these risks we remain
in constant communication with our customers, ensuring they are well informed of
the challenges faced by our business. We remain particularly conscious of potential
impacts on our customer service and selling prices as we aim to retain our margins
in a time where our customers are also facing challenging conditions.

Executive sponsor: Adam Smith

8. Attracting, retaining and developing employees

Link to strategy

Appetite

O

Gross change

Net change

®

Customer focus is

a key priority for all
employees. Having
increased across
recent periods of
strong demand,

in a softening market
this risk remains
equally heightened.

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

We recognise that
our greatest asset

is our workforce and
a failure to attract,
retain and develop
talent will be
detrimental to
Group performance.

9. Innovation

We understand where key person dependencies and skills gaps exist and
continue to develop succession, talent acquisition and retention plans.

We continue to focus on safe working practices, employee support and strong
communication/employee engagement.

Notwithstanding a softer demand environment, challenges associated with labour
availability remain across the business in key skilled areas and it is crucial that this
continues to be addressed to ensure the ongoing success of the Group which is
dependent on our people.

Executive sponsor: Sarah Renton

Link to strategy

Appetite

O

Gross change

Net change

Our people have
always been pivotal
to our business and
we must remain
cautious of the
previously increased
risk associated with
ensuring we attract,
retain and develop
our employees.

‘O

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Failure to respond
to market
developments
could lead to a fall
in demand for the
products that we
manufacture. This
in turn could cause
revenue and
margins to suffer.

Strong relationships with customers as well as independently administered
customer surveys ensure that we understand current and future demand.
Close ties between the Strategy, Operations and Commercial functions ensure
that the Group focuses on the right areas of R&D.

In a period of softer demand for our products, providing innovative products for
both our core markets to ‘strengthen the core’ and the wider construction market,
‘beyond the core’, is of increased importance and we strive to ensure that we are
in a position to do so.

New product development and related initiatives are therefore ongoing and we
continue to commit to further investment in R&D with clear links between
investment in R&D and the work undertaken in relation to sustainability.

Executive sponsor: Nicola Chapman
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Link to strategy

Appetite

QO]

Gross change

Net change

®

The Group is willing
to invest in order to
grow where the right
opportunities present
themselves. We have
invested in the
appropriate skills

so that opportunities
can be identified

and progressed, and
we are committed

to deploying R&D

to reduce the
environmental
footprint of our
operations.
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RISK MANAGEMENT AND KEY RISKS

CONTINUED

10. IT infrastructure and systems

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Disruption or
interruption to

[T systems could
have a material
adverse impact
on performance
and position.

In our time as a listed entity we have continued to invest in, consolidate
and modernise our IT systems, maintaining ISO 27001 Information Security
accreditation. This investment has ensured our ability to maintain the level
of customer service that our customers expect.

Link to strategy

Appetite

O®

Gross change

®

Net change

We continue to increase our resilience in this area, ensuring that our people
understand their role in any attempt to compromise our cyber security, and
regular training and tests are carried out as such.

Executive sponsor: Ben Guyatt

11. Business continuity

The downsides to

IT risks significantly
outweigh any upside
and our risk appetite
reflects this.

Our assessment of
the risk in this area
remains unchanged.

‘O

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

Group performance
is dependent on key
centralised functions
operating
continuously and
manufacturing
functions operating
uninterrupted. Should
we experience
significant disruption,
there is a risk that
products cannot

be delivered to
customers to meet
demand and

all financial KPIs
may suffer.

Plans are in place to allow key centralised functions to continue to operate in
the event of business interruption and remote working capabilities have been
maintained and continually strengthened in recent years, ensuring the business
is able to continue operating with minimal disruption.

Link to strategy

Appetite

O

Gross change

Net change

®

Where a scenario without a pre-envisaged plan is faced, our business continuity
policy allows managers to apply clear principles to develop plans quickly in
response to emerging events.

We consider climate-related risks when developing business continuity plans and
have learnt lessons from weather-related events in recent years which inform these
plans. Loss of one of our operating facilities through fire or other catastrophe would
impact upon production and our ability to meet customer demand. Working with our
insurers and risk advisors, we undertake regular factory risk assessments, addressing
recommendations as appropriate. We accept it is not possible to mitigate all the risks
we face in this area and as such we have a comprehensive package of insurance
cover including both property damage and business interruption policies.

Executive sponsor: Neil Ash and Ben Guyatt

12. Project delivery

The potential for
significant disruption
dictates the low
appetite for risk in
this area, a risk that
at December 2024,
remains unchanged.

Principal risk and
why it is relevant

Key mitigation, update and sponsor

Rationale for
appetite/rating

We are coming

to the end of

an extensive
programme of
capital investment
within our business
which sees

a number of large
projects add
production capacity.

Ensuring these
projects are
delivered and
commissioned as
intended is essential
to the future
success of the
business.

Despite the virtually complete Desford project, our vigilance in managing project
delivery across the business has not diminished and the focus of this risk has in
turn shifted to ongoing projects at both Wilnecote and Accrington.

Link to strategy

Appetite

O®

Gross change

Net change

®

Management closely monitor all current strategic projects for potential challenges,
cost over-runs and delays, and act promptly to ensure that risks are mitigated.
Recommissioning of the new Wilnecote factory is now expected in 2025, a delay
attributable to challenges faced by the Group's suppliers and connected to wider
global economic and supply chain challenges. Despite the delay, Wilnecote

(as with Desford previously) has been procured under a fixed price supply contract
ensuring that the price we paid was certain at the outset. Given the unusually

high levels of inflation and supply chain challenges in recent years, the Group has
benefited significantly from these contract terms.

Management recognise the additional risks posed by running concurrent major
projects, and to mitigate, separate project management structures are in place

for each respective project and where common suppliers are involved, procedures
are in place to ensure they retain sufficient capacity to deliver on both projects
without significant risk.

Executive sponsor: George Stewart

Management and
the Board are closely
monitoring the
ongoing expansion
projects at Wilnecote
and Accrington.

Risk rating maintained
recognising the
strategic imperative
of both projects to
the future success

of the Group.
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RISK HEAT MAP

Risk heat map reflecting evolving KEY RISKS

nature of certain risks 1 Health and safety
Recognising that impact and likelihood 2 Sustainability/climate
are equally important when assessing change

risk, the chart below demonstrates 3 Economic conditions

4 Government action

both of these characteristics. Net impact )
and policy

isa finapcial measure of severity and 5 Residential sector

net likelihood reflects the chance of activity levels

the risk occurring within the next three 6 Inventory management
years. Given the risk environment that

we are currently operating in, we have

additionally highlighted those risks

deemed to be evolving.
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VIABILITY STATEMENT

In accordance with the provisions of The UK Corporate
Governance Code 2018, the Board has assessed the prospects
of the Company in order to develop a reasonable expectation
that the Company will be able to continue in operation and
meet its liabilities as they fall due. The Board has reviewed the
Company’s position and principal risks over a period of three
years commencing from the balance sheet date in order to form
this expectation. The Board believes that this is an appropriate
timeframe to consider as it aligns with its current strategic and
financial planning horizon. In making this statement, the Board
has considered the principal risks facing the Group, as detailed
within the Risk Management and Key Risks section of the
Annual Report on pages 84 to 91, as well as the climate-related
risks as detailed on page 69 of the Sustainability Report.

The Group’s debt facility comprises a committed revolving
credit facility (RCF) of £170m extending to January 2027 with
an option for an extension to June 2028 subject to lender
consent. The option is available to be requested in the period
from 17 March to 16 April 2025. At the balance sheet date,
borrowings against the facility totalled £100m with £70m of
headroom remaining. The cash balance stood at £15.2m with
reported net debt before leases of £84.9m (2023: £93.2m)
(net debt is presented inclusive of capitalised arrangement fees).
The Group also benefits from an uncommitted overdraft facility
of £10m which was undrawn at the year end.

The facility is normally subject to covenant restrictions of leverage
(net debt/EBITDA) (as measured before leases) of less than 3
times and interest cover of greater than 4 times. However, given
the combination of the Group’s reduced EBITDA and increases
in net debt in 2023, driven by inventory build, capital outflows and
higher interest rates, amended covenants were agreed with the
Group’s lenders in March 2024 to provide additional headroom
during 2024 and to March 2025. Quarterly covenant testing

was introduced for the period of these amended covenants.
Accordingly, the Group’s leverage covenant for March 2025 is
set at 3.75 times, with interest cover at 3 times. The covenants
return to normal levels from June 2025 with testing reverting to
half yearly. The Group has comfortably traded with its original
covenants throughout 2024 and anticipates remaining within
these covenants throughout 2025.
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The Board has reviewed the Group’s financial forecasts and any
consequential future funding requirements against committed
external borrowing facilities regularly to confirm ongoing viability.
The scenarios modelled include a base case, a severe but
plausible downside scenario and a reverse stress test scenario,
which is considered remote. These scenarios have been
modelled using management’s experience of the business,
including the impact of the 2008 global financial crisis on the
Group and more recently, the impact of the pandemic. The
plausible downside scenario modelled for viability purposes

is aligned to that used for going concern modelling, from the
perspective of assumed EBITDA.

Assumptions underpinning these scenarios are detailed below.
Under all scenarios it is assumed that financing will be available
to the Group throughout the period modelled.

Base case

» The base case scenario is aligned to our current demand
expectations with short-term market conditions improving
in 2025, reflected in sales volume growth.

» Following the production reductions made in 2023, management
continues to align production to anticipated sales, minimising
inventory growth. This in turn increases free cash flows and
facilitates a reduction in net debt.

» Capital expenditure reduces from prior years, with the Group’s
spend on strategic projects largely complete. As above, this
increases free cash flows and reduces net debt.

* The base case scenario is aligned to our current demand
expectations with short-term market conditions showing signs
of improvement. Sales volumes are modelled to increase,
across the majority of our products, between 6% and 11%
versus 2024, although they remain 3% to 32% lower than
2022 (product dependent). This market recovery is continued
in 2026, but sales volumes remain up to 23% lower than
2022. 2027 sees a recovery in volumes to nearer 2022 levels
for some products, however brick volumes remain 14%
below 2022.

« Under this scenario, net debt is forecast to reduce over each
year modelled, with minimal debt by the end of 2027.
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Plausible downside

* As was the case in the prior year, the Group’s plausible
downside scenario takes into account the current levels of
market demand which are already approximately 30% below
levels last seen in 2022, meaning current demand is in line
with levels last seen in the global financial crisis. As such, it is
not considered plausible that demand could fall further than
within this scenario.

¢ The plausible downside scenario assumes that sales volumes
remain depressed in 2025, with no increase from 2024.
Relative to 2022 this equates to a reduction of between 11%
and 38% in 2025. Sales volumes begin to increase in 2026
but remain up to 35% behind 2022. Whilst nearing 2022
volumes on some products in 2027, brick volumes remain 32%
below 2022.

« Under this scenario, net debt is still forecast to decrease to
c.£65m by the end of 2027.

FORTERRA PLC ANNUAL REPORT AND ACCOUNTS 2024

Reverse stress test

* The reverse stress test is modelled to support management
and the Board in understanding what the quantum of fall in
Group trading and financial performance would need to be to
result in a covenant breach. The reverse stress test indicated
that should volumes fall by a further 8% beyond those
modelled in the plausible downside scenario, the Group
would be at risk of breaching its covenants. This scenario is
considered remote.

The scenarios above have been modelled with consideration
given to several of the Group’s key risks, and the quantitative
impact of these risks should they occur. Potential contributing
factors include Government policy, a continuing economic
downturn, consideration of inventory management, a prolonged
reduction in residential sector activity levels or new product
development in the sector.

Management is comfortable confirming that the Group

remains profitable under both the base and plausible downside
scenarios. In addition, in the event of sales volumes falling in line
with those modelled in the reverse stress test, the Group would
seek to enact further mitigating actions including additional cost
savings, production reductions, curtailment in the quantum of
dividend distributions and the sale of surplus land and buildings.
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GOVERNANCE AT A GLANCE

Board composition and changes
Divya Seshamani stepped down from the Board in
September 2024.

Justin Atkinson 7/8 n/a 4/4 3/3 2/2

Attendance

Neil Ash 8/8 n/a 4/4 n/a n/a
Ben Guyatt 8/8 n/a 4/4 n/a n/a
Katherine Innes Ker 8/8 4/4 4/4 3/3 2/2
Vince Niblett 8/8 4/4 4/4 3/3 2/2
Divya Seshamani 6/6 3/3 3/3 2/2 11
Martin Sutherland 8/8 4/4 4/4 3/3 2/2

Gina Jardine 8/8 4/4 4/4 3/3 2/2

e Board

Remuneration
Committee

Audit and Risk
Committee

Sustainability
Committee

Nomination
Committee

Board skills matrix
Risk Management
Strategy

M&A

Construction Sector
Manufacturing

Finance

Corporate Governance
Commercial

Health & Safety

HR and Talent Development

Sustainability



GOVERNANCE

BOARD OF DIREGTORS

Committee membership

@ Audit and Risk Committee
Sustainability Committee

@ Remuneration Committee

@ Nomination Committee

Y Chair
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JUSTIN ATKINSON
Chair

Appointment
Justin Atkinson joined the Board on 11 April
2016 and was appointed as Chair in May 2019.

Skills, experience and qualifications

Justin has a proven track record of driving
performance with over 30 years of experience
at senior management or director level of
businesses, across a range of disciplines,
including engineering and construction.

Justin provides the Board with strong leadership
skills having spent 11 years as CEO of Keller
Group plc, the international ground engineering
contractor, where prior to this he served as
CFO and Chief Operating Officer. More
recently, Justin has also gained a wealth of
Non-Executive Director experience in a variety
of industries. Justin is a Chartered Accountant
and holds a Bachelor’s degree in Accountancy
from Glasgow University and the advanced
management programme qualification from
INSEAD. Justin will be stepping down from

the Board in May 2025.

Other Directorships
* Non-Executive Director of James Fisher and
Sons plc

Membership O

NEIL ASH
Chief Executive Officer

Appointment
Neil Ash was appointed to the Board as Chief
Executive Officer on 25 April 2023.

Skills, experience and qualifications

Neil has almost three decades’ experience in
the building materials sector and an impressive
track record of improving performance

and delivering growth. Previously at Etex,

the Belgian lightweight building materials
manufacturer, he led the €2.4bn revenue
Building Performance division. During his time
at Etex, Neil oversaw major capex projects,
significant acquisitions, and developed its sales
approach which delivered strong top line growth.

His experience includes 15 years at Lafarge,
where he undertook many roles, including the
role of Vice President International Business
Development and Sales and Commercial
Director UK & Ireland of Lafarge Plasterboard.

Neil has attended executive education
programmes at INSEAD (France) and IMD
(Switzerland).

Membership
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BEN GUYATT
Chief Financial Officer

Appointment

Ben Guyatt was appointed to the Board on
1 January 2020 and prior to this, served as
Director of Finance and Company Secretary.

Skills, experience and qualifications

Prior to his appointment as CFO, Ben held

the role of Director of Finance and Company
Secretary, playing a key role in the separation
of the business from HeidelbergCement and
the subsequent listing on the London Stock
Exchange. Drawing upon his extensive
experience with the business and financial
acumen, Ben keeps the Board updated,
enabling informed decision-making. Ben joined
Hanson plc in 2006 and held a variety of senior
finance and strategy roles within Hanson

and HeidelbergCement. Previously, Ben held
financial management roles at insurance
broker, Heath Lambert. Ben is a Chartered
Accountant and holds a Bachelor of Arts
degree with honours in Accounting and
Finance from the University of the West

of England.

Membership

KATHERINE INNES KER
Senior Independent Non-Executive Director

Appointment

Katherine Innes Ker was appointed to the
Board on 1 September 2017 as an
Independent Non-Executive Director and
was appointed as Senior Independent Non-
Executive Director in May 2019.

Skills, experience and qualifications
Katherine has gained extensive executive and
non-executive experience across a range of
sectors in a career spanning over 30 years.
Katherine began her business career as a city
financial analyst and has since held many non-
executive directorships with a particular wealth
of experience in the housebuilding sector.
Katherine was a Non-Executive Director of
Taylor Woodrow/Taylor Wimpey for 10 years
and subsequently of St Modwen Properties
and Vistry Group plc. This experience allows
Katherine to provide valuable insight into our
markets from a customer perspective.
Katherine has over 20 years’ experience as
a Chair of Remuneration Committees, and
as a Senior Independent Director. Katherine
is a Graduate of Oxford University, holding a
Masters degree in Chemistry and a Doctorate
in Molecular Biophysics.
Other Directorships
* Non-Executive Director at Ground Rents
Income Fund plc
® Senior Independent Director at Stelrad Group plc

Membership o
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VINCE NIBLETT
Independent Non-Executive Director

Appointment

Vince Niblett was appointed to the Board

on 8 February 2019 as an Independent Non-
Executive Director.

Skills, experience and qualifications

Vince was previously a Partner at Deloitte
where he held a number of senior roles
including membership of the UK Board of
Directors and Global Managing Director,

Audit & Enterprise Risk Services before retiring
in 2015. During his career at Deloitte, he served
some of the firm’s most significant public
company clients, working with them on
commercial and strategic issues as well

as providing audit services. Vince uses his
significant financial experience to both guide
and challenge the Board on important decisions
as well as offering advice on governance and
compliance matters. Vince is a Chartered
Accountant and holds a Bachelor of Arts
degree in Economics from Reading University.
Other Directorships

* Non-Executive Director at Big Yellow Group plc

* Non-Executive Director at Target Healthcare
REIT plc

Membership ([« ]
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BOARD OF DIREGTORS

CONTINUED

MARTIN SUTHERLAND
Independent Non-Executive Director

Appointment

Martin Sutherland was appointed to the Board
on 23 May 2017 as an Independent Non-
Executive Director.

Skills, experience and qualifications
Martin has over 20 years of international
experience at senior management or director
level in technology and manufacturing
businesses, focused on the government and
commercial sectors. Martin was previously
CEO of IT security business Reliance ACSN.
Prior to this Martin held the position of CEO at
De La Rue plc and various roles at Detica plc,
Andersen Consulting and British Telecom.
Martin brings his experience as a CEO in
both public and private companies to Board
discussions on operational and strategic
matters, as well as providing practical advice
based on his expertise in the application of
technology. As the Non-Executive Director
responsible for employee engagement, he
attends and feeds back from the Employee
Forum. Martin holds a Masters degree in
Physics from Oxford University, and a Masters
degree in Remote Sensing from University
College and Imperial College London.
Other Directorships
* Non-Executive Director at Alliance Pharma plc
¢ Non-Executive Director at XPS Pensions
Group plc

Membership o
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GINA JARDINE
Independent Non-Executive Director

Appointment

Gina Jardine was appointed to the Board

as an Independent Non-Executive Director on
3 April 2028.

Skills, experience and qualifications

Gina has over 25 years of experience in senior
human resources roles in both Australia,
Canada and the UK. She has worked in
publicly listed and private organisations across
multiple sectors, from building products to
mining, logistics, automotive and telecoms.
Previously Gina held the position of Chief
Human Resources Officer at global materials
business CRH plc, and before that held roles
at Kinross Gold Corp, Rio Tinto Group, Linfox
Logistics, Sensis Pty Ltd and Honda Motor Co
Ltd. Her global experience brings insight and
helps guide the Board in the areas of corporate
culture, talent management, organisation
design and safety. Gina holds a BA in Social
Sciences from Monash University and an MBA
from Melbourne Business School.

Membership

FRANCES TOCK
Company Secretary

Appointment

Frances Tock was permanently appointed
to the position of Company Secretary on
14 December 2023 having previously held
the position on a temporary basis.

Skills, experience and qualifications
Frances qualified as a Certified Accountant
with Grant Thornton and worked in finance
positions across a number of industries
including leisure, renewable energy and

IT services before joining Forterra in 2015.

In her previous role as Group Financial Controller,
Frances played a key role in the separation

of the business from HeidelbergCement and
the subsequent listing on the London Stock
Exchange, more recently project-managing
the Group’s IT and business change projects
before taking on the role of Company Secretary.
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New Appointment

NIGEL LINGWOOD
Chair Designate

Appointment

Nigel Lingwood will be appointed to the
Board on 1 April 2025 and will become Chair
following the 2025 AGM.

Skills, experience and qualifications
Nigel is a highly experienced FTSE 250 chair
and former CEO with significant knowledge
of manufacturing and housebuilding. He
spent the first 15 years of his career at
PricewaterhouseCoopers, followed by a spell
as Group Financial Controller at Unigate plc
before becoming Group Finance Director

at Diploma plc, where he spent 15 years
overseeing significant business growth.

Nigel has a track record of value creation in
industrial environments and extensive mergers
and acquisitions experience. He has a BSc
in Economics from the University of Hull.

Other Directorships
e Chair of Volution Group plc
e Senior Independent Director at Dialight plc

New Appointment

AYSEGUL SABANCI
Independent Non-Executive Director

Appointment
Aysegul Sabanci will be appointed to the
Board on 1 April 2025.

Skills, experience and qualifications
Aysegul has held executive roles primarily in
commercial, procurement and supply chain
management, most recently at ISG as Group
Head of Procurement and Supply Chain.

She has extensive knowledge of the built
environment and has held roles spanning every
phase of construction. Aysegul has previous
experience as a Non-Executive Director,
through her role on the Board of T Clarke plc.
Aysegul has a Master of Business Administration
degree from Durham University and a Bachelor
of Science degree in Mechanical Engineering
for YILDIZ Technical University.
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EXEGUTIVE COMMITTEE

EXECUTIVE COMMITTEE
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NEIL ASH - Chief Executive Officer
— See Neil Ash’s biography on page 96.

BEN GUYATT - Chief Financial Officer
— See Ben Guyatt’s biography on page 97.

o MARK DAVIES - Chief Operations Officer
Mark joined the Group in July 2024 and has over 30
years of manufacturing and business experience and
has held senior manufacturing roles in Tata Steel and
more recently, Welsh Water. Mark holds a Master of
Business Administration degree from Warwick Business
School and a Bachelor of Science degree in Applied
Mathematics from the University of Reading.

e ADAM SMITH - Commercial Director
Adam joined the Group in 2016. Prior to this, Adam was
National Sales Director at Jewson, Sales and Marketing
Director at Tata Steel and held the role of Managing
Director, as well as various other senior management
positions at Corus Colorsteels. Adam holds a Master of
Business Administration degree from Warwick Business
School and a Bachelor of Science with honours degree
in Physics from Manchester University.

o GEORGE STEWART - Technical Projects Director
George joined Forterra in 2013 as Operations Director.
Prior to this, George was UK Industrial Director for
Monier Redland UK Limited, and held a number of senior
operations roles, including with Nestlé UK, Smith and
Nephew Medical and Motorola UK. George holds a
Bachelor of Science with honours degree in Chemical
and Process Engineering from the Heriot-Watt University,
Edinburgh.
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o NICOLA CHAPMAN - Strategy & Marketing Director

Nicola joined Forterra in May 2024. Prior to joining
Forterra, Nicola held Marketing Director, Head of Market
Intelligence and Head of Products roles for the Etex
Group. Nicola has a Bachelors degree in Business
Administration and Management from the University

of Bradford.

SARAH RENTON - Group People Director

Sarah joined Forterra in February 2025. Prior to joining,
Sarah held senior leadership roles at SIG, Lyreco UK
and TJX Europe. Sarah is a member of the Chartered
Institute of Personnel and Development and has

a Bachelor of Arts degree in Human Resources from
Teesside University.
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CORPORATE GOVERNANGE STATEMENT

CHAIR'S INTRODUCTION

(<4

The Board recognises that
good corporate governance
is essential to the long-term
success of the business.
I’'m pleased to present this
statement which shows how
Forterra have complied with
all five areas of the Code
for the year ended
31 December 2024

Introduction from the Chair

The Board operates in accordance with the UK Corporate
Governance Code 2018 (the Code) which was issued by the
Financial Reporting Council and which is available on their
website: www.frc.org.uk

The Board has embedded best practice governance
throughout the business and is committed to delivering long-
term sustainable value to our stakeholders whilst complying
with the requirements of the Code.

This Corporate Governance Statement, together with the
reports of the Nomination, Audit and Risk, Sustainability and
Remuneration Committees on pages 116 to 157, sets out in
detail how the principles and provisions of the Code have been
fulfiled and how the Board and its Committees have discharged
their responsibilities for ensuring robust governance practices
operate across the Group.

2024 Board highlights

The Board and its Committees have played a key role in

guiding the Group through another challenging year, both
supporting management and, where appropriate, holding

them to account. The following summarises the areas of specific
Board focus during the year and is not intended to reflect the
wide-ranging recurring responsibilities of the Board.

Board succession planning and recruitment

In September, we announced that Divya Seshamani would be
stepping down from the Board, following almost nine years’ tenure.
Pursuant to the Corporate Governance Code rules regarding
independence, in February 2025, we announced that | would be
stepping down in May 2025. Our succession planning means we
were able to announce the appointment of Nigel Lingwood as Chair
designate, who will be appointed Chair following the AGM in May.

In addition we have announced the appointment of Aysegul Sabanci
as an Independent Non-Executive Director. Support from Board
members on this process has led to the recruitment of two
extremely competent individuals, who | am confident will
complement the knowledge and experience of the current Board.
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Strategic investment

The completion of our redeveloped Wilnecote factory will allow
us to diversify further into the commercial and specification
markets and despite some further supply chain driven delays,
the factory is expected to recommence production in H2 2025.
The Board visited the site in May 2024, gaining good insight to
the supply related challenges that the project has faced.

The Board has also provided oversight over the construction
of our new brick slip facility at Accrington. With commissioning
underway, the Board visited the factory in November to see
progress for themselves.

Health and safety culture

Health and safety continues to be our number one priority. In
addition to the regular updates from management, the Board
have actively supported the development of the Company’s
behavioural safety programme by participating in its Visible
Felt Leadership (VFL) training.

Vision and values

The Board received regular updates of the Group’s progress
towards achieving its goals and the embedding of its refreshed
vision, mission, purpose and values.

The Board attended workshops with senior management,
focusing on key areas within the Group’s strategic imperatives.
The workshops gave Board members the opportunity to build
relationships with key members of the management team
beyond the Executive Committee and support development

of initiatives from the outset.

Corporate governance

The Board has ensured that, through the work of the Audit and
Risk Committee, it has continued to be fully appraised of the
Group’s response to the new requirements of the UK Corporate
Governance Code 2024.

Sustainability

Sustainability progress during the year is laid out in our
comprehensive Sustainability Report included on pages 44

to 83. This Report includes for the first time, the Group’s
decarbonisation journey presented as a formal Transition Plan,
demonstrating our commitment to environmental responsibility.
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Board priorities for 2025
In 2025 the Board expects to focus upon the following
non-recurring priorities.

Response to market conditions

The Board will continue to closely monitor the Group’s key
markets ensuring management continues to take the necessary
appropriate action to ensure the Group is in a good position to
capitalise on what we expect to be improving market conditions.

Induction

The Board and the Company Secretary will work collaboratively
with management to ensure Nigel Lingwood and Aysegul
Sabanci both receive a personalised induction, tailored to their
experience, background and understanding of the Group’s
operations. The programme will include visits to key sites and
meetings with members of the Executive Committee and
senior management as well as a full briefing on the Group’s
governance policies.

Corporate Governance Code 2024

The Board will work closely with management, via the Audit and
Risk Committee, to progress the Group’s strategy to formally
document and test key controls ahead of changes to Provision
29 of the Corporate Governance Code due to take effect for our
year ending 31 December 2026.

Capital investment programme

The Board will continue to receive updates on the progress

of increasing efficiency and output at Desford. As the capital
investments at Wilnecote and Accrington draw to a conclusion,
the Board will continue to receive updates as we move to the
next stage of these projects, commissioning and developing
the product ranges, product testing and system certification.

Board effectiveness

We monitor Board effectiveness in accordance with the
requirements of the Code and conducted an externally facilitated
review during the year. More information about this process

is laid out on page 112.
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CORPORATE GOVERNANGE STATEMENT

CONTINUED

Culture

Our corporate values, being the principles of behaviour that will
allow us to achieve our strategic goals, are defined below and
having been rolled out to all employees in early 2024, our focus has
been on building adherence to these values in everything we do:

* Innovate to Lead will empower us to continuously improve,
never standing still. Through investment in carbon emission
reductions, product innovation and energy efficiency, the
business will strive towards a more sustainable future.

¢ Pride in Excellence indicates our continued aim to be the
best for our customers, delivering unrivalled products and
outstanding quality and relishing in our achievements.

» Collaborate and Care manifests our belief that we are one
team and that we thrive when we are working together and
supporting each other. People’s safety is always our number
one priority.

To monitor the success of our culture within the business

and ensure compliance with the Code, Martin Sutherland

has continued as the Non-Executive Director responsible for
employee engagement, attending meetings of the Employee
Forum and reporting back to the Board following each meeting.
The Forum meets quarterly at different locations to discuss
subject matters raised by our colleagues to their Forum
constituency representative including culture, operational and
commercial performance, customer feedback, health and safety
and mental health awareness.
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In addition Board members undertake regular health and safety
walks, as well as Board site visits across the business. Each of
these occasions provides Board members with opportunity for
one-to-one engagement with the workforce. Supplementing the
health and safety walks, each Director has already or will very
shortly, complete a VFL and safety observation training course.

Board members also take the opportunity to attend and
participate in health and safety related events including Building
Safety Together (BST) meetings at factories.

Diversity

The Board remains committed to furthering all aspects of diversity
throughout the organisation and further information is included
within this Corporate Governance Statement on page 113.

Justin Atkinson
Chair
11 March 2025
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The Code focuses on the
application of principles and
supporting provisions that
emphasise the value of good
corporate governance to
long-term sustainable success.
The relationship between
companies, shareholders and
stakeholders is critical to this,
as is a focus on culture through
alignment of purpose, strategy,
integrity and diversity.

Certain provisions of the Code do not apply to
smaller companies defined as those, like Forterra plc,
outside of the FTSE 250. The Board is, however,
committed to sustaining the higher standards of
corporate governance and the application of these
principles, provisions and outcomes achieved are
disclosed in the Annual Report as required for
companies in the equity shares (commercial
companies) category. The Board confirms that
throughout the year ended 31 December 2024, and as
at the date of this report, the Company has complied
with all relevant provisions set out in the Code.

The key components of the Code are:

1. Board leadership and purpose

Led by an experienced Chair (with an equally
experienced Chair to be appointed), supported

by a decisive and diverse Board with a broad range
of experience setting the values, culture

and purpose which are embedded across

the business.

Engagement with shareholders and stakeholders
enables the Board to understand their views and
promote the long-term sustainable success of the
Company, generating value for shareholders and
contributing to wider society, particularly regarding
sustainability and our roadmap to net zero.
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2. Division of responsibilities

The Board has an appropriate mix of Executive
and Non-Executive Directors for balanced decision-
making, with clear lines of communication to receive
accurate and timely information to make informed
decisions.

There is a clear division of responsibilities between
the leadership of the Board and the executive
leadership of the business, and the Non-Executive
Directors have sufficient time to meet their Board
responsibilities.

3. Composition, succession and evaluation

The Board and its Committees have a combination of
skills, experience and knowledge to discharge their
duties, and undergo an annual evaluation as to their
effectiveness.

Succession planning remains high on the agenda
for the Nomination Committee whilst acknowledging
the increased need to promote diversity of gender,
social and ethnic backgrounds and how effectively
members work together to achieve objectives.

4. Audit, risk and internal controls

The Board has a structured oversight of the internal
and external audit function through the establishment
of the Audit and Risk Committee. In addition, the
Committee monitors the Company’s risk register with
a focus on emerging risks. The work of the Audit

and Risk Committees is covered in more detail from
pages 118.

5. Remuneration

The Remuneration Committee aligns executive
remuneration to the Company’s purpose and values
by setting clear objectives, which are linked with

the successful delivery of the long-term strategy,
including environmental, social and governance
(ESG) factors. This is covered in more detail on
pages 130 to 157. The Committee also has

the discretion to override formulaic outcomes to
remuneration calculations.

The Remuneration Committee has retained
remuneration advisors, Willis Tower Watson who
are independent of both the Company and
the individual Directors, to assist the Committee
in making informed remuneration decisions.
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CORPORATE GOVERNANGE STATEMENT

DIVISION OF RESPONSIBILITIES

THE BOARD
Provides high level oversight and supports strategy setting

106

Nomination
Committee

Oversees the
composition
of the Board
and Committees,
considering succession
planning, balance
of skills and experience
and diversity in making
recommendations
to the Board.

SEE

Audit and Risk
Committee

Oversees the Group’s
corporate financial
reporting, the internal
control system, risk
management and the
relationship with both
the external auditor and
the outsourced Internal
Audit function.

Sustainability

Committee

Review and monitor
the Company’s attitude
and approach to ESG
matters and risks,
and ensure compliance
with related reporting
requirements.
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Remuneration
Committee

Responsibility for
recommending overall
remuneration policy and
the setting of executive
and senior management
remuneration.
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Board Committees
The Board operates four Committees

to which it delegates responsibility:

the Audit and Risk Committee,
Nomination Committee, Remuneration
Committee and Sustainability Committee.
Each of these Committees provides a
report within the Governance section of
this Annual Report, detailing information
as to their responsibilities, activities in the
past year and future priorities.

CFO

The CFO, Ben Guyatt is responsible for
the Group’s financial matters and also
supports the CEQO in the achievement
of the Group’s strategic objectives and '
also manages the relationships with ‘
investors, lenders and research analysts. A

al

Company Secretary

Frances Tock, in her role as Company
Secretary, works closely with and
supports the Chair, and the Chairs
of the Board Committees in setting
agendas and planning meetings,
ensuring efficient distribution of

the complete, accurate and timely
information necessary to facilitate
Board and Committee discussion.
She also advises the Board and
management on all matters relating
to corporate governance and is
responsible for the management

of the AGM.
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Chair

The Chair, currently Justin Atkinson, leads
the Board and is responsible for its overall

effectiveness. The Chair sets the Board’s
agenda, encourages the Directors to
contribute openly to debate and ensures
the Directors receive accurate, timely
and clear information via the Company
Secretary to stimulate this debate.

Executive Committee

The Executive Committee has been
established to support the CEO in

his management of the business and
in exercising the authorities delegated
to him by the Board. Membership

of the Executive Committee is laid
out on page 100.

Y

Independent
Non-Executive Directors
Independent Non-Executive Directors

are not involved in the day-to-day running
of the business and as such are able to
provide an external perspective alongside
sound judgement and objectivity. Non-
Executive Directors receive a fixed level
of remuneration for their services and

do not benefit from variable remuneration
based on Group performance. Given

the size of the Group and its Board, it is
thought appropriate and beneficial that
each Non-Executive Director sits on each
Committee. This better allows the Non-
Executive Directors to effectively fulfil their
responsibilities in providing constructive
challenge, strategic guidance, specialist
advice and holding Executive Directors
to account for both the Group’s and

their own personal performance. All Non-
Executive Directors have the required
time to devote to Forterra with the

Chair regularly keeping this under review.
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CEO

The CEO, Neil Ash, is responsible
for the day-to-day management

of the Group, including embedding
the purpose, values and strategic
objectives established by the Board.

Senior Independent

Non-Executive Director

In the Senior Independent Non-Executive
Director role, Katherine Innes Ker provides
a sounding board for the Chair, serves
as an intermediary for the other Directors
and meets the other Independent
Non-Executive Directors without the
Chair present to appraise the Chair’s
performance. The Senior Independent
Director is available to shareholders

if they wish to meet to discuss any
matters related to the Group.
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DIVISION OF RESPONSIBILITIES CONTINUED

Independence of the Board

The Company recognises the importance of its Non-Executive
Directors remaining independent throughout their appointment,
as it enables them to provide objective advice and guidance to
the Executive Directors and senior management.

In considering the independence of each Non-Executive Director,

the Board has taken into consideration the guidance provided

by the Code, and as such, considers all Non-Executive Directors

to be independent in accordance with Provision 10 of such

Code, as they each:

* Have not been employed by the Company or Group;

« Have no material business relationship with the Company
or Group;

* Do not participate in the Company’s employee share plans or
pension scheme;

« Have not received additional remuneration beyond the
Director’s fee reported in this Annual Report;

« Have no close family ties with any of the Company’s
Directors, Executive Management, or advisors;

* Have no significant links with other Directors through
involvement in other companies;

« Do not represent a significant shareholder; and

* Have not served on the Board for more than nine years from
the date of their first appointment.
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Summary of matters reserved for the Board

The Board has a formal schedule of matters reserved for its
decision which is reviewed annually to ensure it remains
appropriate and which is summarised below:

« Approval of the Group’s long-term objectives and strategy;

» Approval of the Group’s business plans, operating and
capital budgets;

» Approval of the Group’s sustainability targets and reporting;
» Approval of the annual and interim accounts;
» Changes in the Group’s capital or financing structure;

» Approval of significant transactions including acquisitions
and disposals;

» Approval of the dividend policy and any changes thereto;

» Ensuring the maintenance of a sound system of internal
control and risk management;

» Board appointments;

» Succession planning and setting terms of reference for
Board Committees; and

» Approval of the Remuneration Policy and remuneration
arrangements for the Executive Directors and senior
management.

To assist in discharging its responsibilities the Board is
supported by specialist Committees. The Board has
established four such Committees: the Nomination Committee,
the Audit and Risk Committee, the Sustainability Committee,
and the Remuneration Committee. The terms of reference of
each of these Committees are each reviewed on an annual
basis. The Board believes each of the Committees has the
necessary skills and resources to fulfil its brief and each of the
Committees has access to appropriate legal and professional
advice where necessary.

The Nomination Committee Report on pages 116 and 117
outlines the Board’s approach to succession planning.

The Audit and Risk Committee Report on pages 118 to 125
outlines how the Board has applied the Code in respect of
financial reporting and internal controls. The Sustainability
Committee Report on pages 126 to 129 explains how the Board
has applied the Code in respect of risk management. The
Remuneration Committee Report on pages 130 to 157 provides
details of the Directors’ remuneration received in the year.

Day-to-day management and implementation of strategies
approved by the Board is delegated to the Executive Committee
which currently comprises seven senior managers including the
two Executive Directors. Membership of the Executive
Committee along with biographies is detailed on page 100.
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Conflicts of interest

Directors have a statutory duty to avoid situations in which they
may have interests which conflict with those of the Company.
The Board has adopted procedures as provided for in the
Company’s Articles of Association for considering and if
appropriate, authorising any potential conflicts of interest and
for the consideration of, and if appropriate, authorisation of
new situations which may arise.

The Company maintains a conflict register which is reviewed

at every Board meeting. Currently the only situations authorised
and listed on the register are the Directors holding directorships
and other similar appointments in companies or organisations
not connected with the Company where no conflict of interest
has been identified.

Board meetings
It is the intention of the Board to meet on at least eight occasions
a year. In 2024 the Board met on eight scheduled occasions.

The Directors regularly communicate and exchange information
regardless of the timing of meetings and should the need arise,
a meeting of the Directors can be convened at short notice.

In addition to the scheduled meetings the Board also held

a number of updates and briefings by video conference during
the year.

There were four meetings of the Audit & Risk Committee, four
of the Sustainability Committee, three meetings

of the Remuneration Committee and two of the Nomination
Committee during the year under review.

The table below only includes attendance where each Director
attended as a member. The Chair, CEO and CFO also attended
certain Committee meetings, or parts thereof, as invitees.

Audit and Risk Sustainability Remuneration Nomination
Attendance Board Committee Committee Committee Committee
Justin Atkinson* 7/8 n/a 4/4 3/3 2/2
Neil Ash 8/8 n/a 4/4 n/a n/a
Ben Guyatt 8/8 n/a 4/4 n/a n/a
Katherine Innes Ker 8/8 4/4 4/4 3/3 2/2
Vince Niblett 8/8 4/4 4/4 3/3 2/2
Divya Seshamani 6/6 3/3 3/3 2/2 11
Martin Sutherland 8/8 4/4 4/4 3/3 2/2
Gina Jardine 8/8 4/4 4/4 3/3 2/2
*Justin Atkinson missed the September Board meeting due to an unavoidable health issue.
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CORPORATE GOVERNANGE STATEMENT

BOARD LEADERSHIP AND COMPANY PURPOSE

Promoting long-term sustainable success

The Board is responsible for successfully leading the Group
in delivering long-term sustainable value to shareholders and
for making a positive contribution to wider society. The Board
establishes the Company’s purpose, values and strategic
objectives and ensures that sufficient financial and human
resources are in place for the Group to meet its objectives.
The Board ensures that a framework of effective controls are
in place to enable risk to be assessed and managed.

Monitoring culture

The Board ensures that the Group’s culture aligns with the
Company’s purpose, values and strategy and that Directors
lead by example in promoting the right culture.

The Board has supported the business through a rollout of its
refreshed values to all employees in early 2024 and has played a
pivotal role in oversight of management’s success at embedding
them throughout the organisation.

The Board monitors culture through feedback from the
Employee Forum, discussions with employees during site
visits and evaluation of employee survey results.

Stakeholder engagement

Board members engage with stakeholders directly to ensure
that the Group is meeting its responsibilities towards them. This
engagement with stakeholders allows any matters of concern

to be raised and addressed by the Board. Stakeholders not only
include shareholders but our workforce (many of whom are also
shareholders), lenders, suppliers, customers and the communities
in which we operate.

In performing their duties under S172(1) of the Companies Act
2006, the Directors give careful consideration to any concerns
which the Group’s key stakeholders may have, and how these
matters are factored into decisions and proposals requiring
Board approval.
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Shareholder engagement

The CEO and CFO meset regularly with major shareholders and
work together with the joint corporate brokers to ensure there is
effective communication with shareholders on matters including
business performance, strategy and sustainability.

As part of the Group’s investor relations programme, meetings
with major shareholders are scheduled to discuss the Group’s
interim and full year results. The Brokers obtain feedback from
these meetings and this is considered by the Board allowing
all Board members to gain a better appreciation of shareholder
views and expectations.

The Chair wrote to major shareholders in the year offering

to meet them and held a number of meetings covering a variety
of topics. The Chair and Senior Independent Non-Executive
Director are always available to meet major shareholders on
request.

Factory tours are provided for major institutional shareholders
who express an interest in visiting our facilities.

Engaging with employees

Engagement with our employees is an area which we have
continued to develop throughout the year, enabled directly

via the Employee Forum which met four times in 2024. Martin
Sutherland is the Non-Executive Director designated with
responsibility for understanding the views of the workforce,

he attends meetings of the Employee Forum in this capacity
and has built a rapport with the forum over his tenure. The CEO
undertook a roadshow of town hall talks at each of the Group’s
facilities and the CEO supported by other members of the
management team has continued to present regular podcasts
to keep employees updated on the Group’s progress.

Our last employee survey was conducted in September 2023.
It achieved a record response rate and detailed action plans
were created off the back of the findings. To allow time to
implement the changes, and for the benefits arising from these
changes to be visible, we will now complete our employee
engagement survey every 18 months, with the next survey
commencing in the coming weeks.
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Details of how the Group engages with all of its stakeholders are shown on pages 26 and 27 alongside the Directors’ statement
in relation to their statutory duty in accordance with S172 (1) of the Companies Act, however engagement specifically at Board level
is detailed in the below table:

Attendance Board Board engagement
Employees Health, safety Board members undertake regular health and safety walks, as well as full Board site visits across
and wellbeing the business. Each of these occasions provides Board members with opportunity for one-to-one
Culture, equality engagement with the workforce.
and diversity Board members also take the opportunity to attend and participate in health and safety related
Talent development events including training courses and Building Safety Together (BST) meetings at factories.
Non-Executive Director Martin Sutherland attends the Employee Forum meeting up to four
times per year.
Defining culture and leading from the top is core to the Board’s activities.
The Board considers the results of employee engagement surveys.
The Board meets with senior managers at Board meetings and workshops and working dinners
including an annual dinner with high potential employees.
Customers Customer service The Executive Directors regularly meet with customers.
and satisfaction An annual corporate event is held where Non-Executive Directors meet with key customers.
New product
development
Suppliers Sustainable and Sustainability is a key focus for the Board and delivering against the challenging targets set
ethical sourcing in 2020 remains a priority. Scope 3 emissions are becoming an area of increased focus which
Maintaining supply will prompt additional supplier engagement.
chain security The Executive Directors regularly meet with key suppliers with a focus on health, safety and
wellbeing and on occasion, it may be appropriate for other Board members to meet with
key suppliers.
Community Being a good Delivering against the sustainability targets approved by the Board will improve the environment
neighbour we live in.

Shareholders
and lenders

Group performance
ESG matters
Strategy

Executive Directors, along with the Chair and Senior Independent Director, regularly meet
with large shareholders. Executive Directors regularly meet with lenders.

Our full Sustainability Report is included within this Annual Report on pages 44 to 83.
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CORPORATE GOVERNANGE STATEMENT

BOARD COMPOSITION, SUCCESSION AND EVALUATION

Board evaluation
In 2024, in line with our review cycle, we undertook an external
evaluation of the Board and its Committees.

The Company Secretary and Chair considered a number of
external board reviewers and from a shortlist of three, the Chair
recommended Genius Boards based on their experience within
the sector and proactive approach. Their appointment was
unanimously approved by the Board. Genius Boards are
accredited as a Board Reviewer by the Chartered Governance
Institute UK & Ireland, to perform external evaluations. The
Board deliberately selected a provider with no prior experience
of the Group to gain maximum benefit from a fresh perspective.
Following a kick-off meeting with the Chair and the Company
Secretary to finalise the scope of the review, they conducted
interviews with each member of the Board and the Company
Secretary, performed a review of Board and Committee papers
and other governance documents, and observed Board and
Committee meetings.

Their findings were summarised in a report to the Chair and then
presented at a meeting of the Board in December 2024.

The review found the Board to be operating effectively and
strategically, with strong leadership from the Chair and positive
boardroom dynamics.

The review identified further opportunities to further improve
Board effectiveness including:

* Implementing more regular reviews of Board papers to ensure
content continues to be relevant and strategic in nature; and

¢ Development of its skills matrix and succession plan.

An action plan has been developed and progress will be
reviewed during the year.

Notwithstanding these actions, the Board can conclude that

its composition and that of its Committees is appropriate,
procedures in place are effective, responsibilities are clearly
divided, and that the Directors have the skills, experience,
independence and knowledge to allow the Board and its
Committees to successfully and effectively discharge their duties.
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During the year the Senior Independent Non-Executive Director
met the other Non-Executive Directors without the Chair being
present; and the Chair met at least once with each Director on
a one-to-one basis. These meetings allowed a full discussion
of each Board member’s contribution, any feedback from the
Board evaluation process and a focus on personal development.

Appointment and re-election of Directors

The Company’s Articles of Association contain certain powers of
removal, appointment, election and re-election of Directors and
provide that each Director should retire at the Annual General
Meeting if they had been a Director at each of the two preceding
Annual General Meetings and are not re-appointed by the
Company in the general meeting or since such meeting.

A retiring Director shall be eligible for reappointment. In practice
it is intended that all Executive and Non-Executive Directors

will retire and put themselves forward for re-election annually

at each Annual General Meeting and as such all Directors will
stand for re-election at the 2025 Annual General Meeting.

On appointment, Board members disclose their other
commitments and agree to allocate sufficient time as necessary
to the Company in order to discharge their duties effectively.
The current disclosable external commitments of the Board

are shown on pages 96 to 99. Any conflicts of interest are dealt
with in accordance with the Board’s conflict procedures,
however this situation has not arisen this year.

Induction

A structured induction programme is in place to ensure new
Directors are quickly integrated into the Board and given the
necessary insight and information to allow them to quickly
become effective. The induction programme includes:

* Meetings with the Directors, Company Secretary,
members of the Executive Committee and other members
of management;

» Guided visits to the Group’s manufacturing facilities;

* Meetings with external advisors including corporate brokers,
auditors and remuneration consultants as appropriate; and

« Being given access to historic Board papers and minutes.

Individually tailored programmes are currently being developed
for both Nigel Lingwood and Aysegul Sabanci.
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Board diversity

The Board is committed to furthering diversity at all levels. The
Board acknowledges the recommendations of the Hampton-
Alexander Review which recommends that at least 33% of the
Board should be female. In addition, the Board recognises that
the Financial Conduct Authority (FCA) Listing Rules targets for
at least 40% of the Board to be female, at least one senior
member of the Board to be a woman and at least one member
of the Board to be from a non-white ethnic minority background.

At present 29% of the Board are female. One of the senior
Board members is a woman and Aysegul Sabanci joining the
Board in April 2025, will increase this to 38%. Diversity covers
many facets other than gender and race. The Board has

a strong balance of diverse skills, knowledge, experience,
upbringing and education.

The Hampton-Alexander Review also recommends that at least
33% of senior managers (defined as Executive Committee

and their direct reports) should be female. Within Forterra this
figure currently stands at 18%. With the appointment of Nicola
Chapman and Sarah Renton, the percentage of females on the
Executive Committee will increase from 25% in 2023 to 38%.

Gender diversity is a wider issue within our industry. Presently
only 12% of our employees are female with many of our roles,
especially those which are factory based, traditionally being
less popular with women, and we remain committed to further
improvement of our diversity statistics.

The Company does not presently track statistics of ethnicity
below Executive Committee level.
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CORPORATE GOVERNANGE STATEMENT

BOARD COMPOSITION, SUCCESSION AND EVALUATION CONTINUED

BOARD SKILLS MATRIX

Risk Management ‘_ ‘ Provides a practical understanding of risk management in a listed organisation.
Strategy ‘_ ‘ Experience of developing and implementing successful strategy in large corporations.
M&A ‘_ ‘ Experience of mergers, acquisitions, disposals and investing.

Consiuciion Sasar ‘_ ‘ Senior Executive experience in the contruction and housebuilding industry, with indepth

knowledge of markets, strategy, operational issues and regulatory concerns.

Manufacturing ‘_ ‘ Senior executive experience in a large manufacturing organisation.

Finance ‘_ ‘ Able to support the oversight of our financial statements and strategy and financial
reporting to investors and other stakeholders.
c G Experience on the Board of a major listed corporation subject to vigorous corporate
orporate Governance | NN | governance standards.
Commercial ‘_ ‘ Experience of developing and leading commercial strategy in a large corporation.
Health & Safety ‘_ ‘ Experience related to workplace health and safety at an executive level.
Experience in overseeing the management and development of labour and human
HR and Talent Development ‘_ ‘ resource at a large corporation.
q - Experience in overseeing environmental compliance and overseeing responsible,
Sustainability \_ ‘ p 9 p g resp:

long term value creation.

Board and Executive Committee reporting on ethnic background

No. in the

Executive

No. of senior Committee
No. of Board positions on the (inc. Company % of Executive
members % of the Board Board Secretary) Committee
Male 5 71% 3 5 62%
Female 2 29% 1 3 38%
Total 7 100% 4 8 100%

No. in the

Executive

No. of senior Committee
No. of Board positions on the (inc. Company % of Executive
members % of the Board Board Secretary) Committee
White British or other White 7 100% 4 8 100%
Asian/Asian British - - - - -
Black/Black British - - - - -
Other ethnic groups, including Arab - - - - -
Mixed/Multiple ethnic groups - - - - -
Not specified/prefer not to say - - - - -
Total 7 100% 4 8 100%
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RISK MANAGEMENT

Internal controls and risk management

The Board acknowledges its responsibility under Principle O

of the Code for establishing procedures to manage risk, oversee
the internal control framework and determine the nature and
extent of the principal risks it is willing to take to achieve its
long-term strategic objectives.

In order to allow the Board to discharge its obligations,

the Board has, either directly or through the Audit and Risk
Committee, reviewed the operation of the risk management
and control systems for the Group throughout the year.

In addition to the work undertaken to review opportunities

to develop, strengthen and improve the effectiveness of the
Group’s risk management and internal control systems ahead
of changes to the 2024 UK Corporate Governance Code, the
Audit and Risk Committee reviewed a management prepared
paper which outlined the effectiveness of the risk management
and internal control systems within the Group, along with any
areas for improvement identified. In conducting this work,

the Audit and Risk Committee acts on behalf of the Board,
and its activities remain the responsibility of the Board.

The Board confirms that:

« There is an ongoing process for identifying, evaluating
and managing the principal risks faced by the Group;

* The systems have been in place for the year under review
and up to the date of the approval of the Annual Report
and Accounts;

* They are regularly reviewed by the Board along with the
Audit and Risk Committee where appropriate; and

* The systems accord with the Financial Reporting Council
(FRC) guidance on risk management, internal control
and related financial business reporting.

The key risks faced by the Group together with their potential

impact and mitigating actions are laid out in the Risk Management

section of the Strategic Report on pages 84 to 91.
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Directors’ and Officers’ insurance

The Company maintains Directors’ and Officers’ liability
insurance policies to cover against legal proceedings taken
against its Directors and 