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2022 Results Presentation

Statements in the Presentation, including those regarding the future financial condition, results 

of operations, business or other performance of the Company, the industry in which it operates, 

or other trend projections, constitute forward-looking statements. 

These forward-looking statements may be identified by the use of forward-looking terminology, 

including the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, 

“may”, “will” or “should” or, in each case, their negative or other variations or comparable 

terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. 

By their nature, forward-looking statements involve known and unknown risks, uncertainties and 

other factors because they relate to events and depend on circumstances or assumptions that 

may or may not occur in the future and which may cause actual results, performance or 

developments to differ materially from those expressed or implied by such forward-looking 

statements.

Accordingly, no assurance is given by or on behalf of the Company or any of its associates, 

directors, officers, employees or otherwise that any such forward-looking statement will prove to 

be accurate, as actual results and future events could differ materially from those anticipated in 

such statements and therefore no reliance should be placed on such forward-looking 

statements.

No representation or warranty, express or implied, is given (by the Company, any of its 

associates, directors, officers, employees, advisers or otherwise) in relation to the accuracy, 

completeness or reliability of the information contained in the Presentation, including as to the 

accuracy, completeness or reliability of any forward-looking statements or the basis on which 

they were prepared.

Except as required by applicable law or regulation, the Company does not undertake any 

obligation to update or revise any information in the Presentation, whether as a result of new 

information, future events or otherwise.
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This document has been prepared by Forterra plc (the “Company”) solely for use at a 

presentation in connection with the opening of the Desford brick factory on 17 May 2023 (the 

“Presentation”). For the purposes of this notice, “Presentation” shall mean and include this 

document, the oral presentation of this document (and of any related document) by the 

Company, the question-and-answer session that follows that oral presentation, and any 

materials distributed at, or in connection with, that presentation (including any hard copies of this 

document).

The Presentation is being made only to, and is only directed at, investment professionals, 

representatives of institutional investors and other persons to whom this type of presentation 

may lawfully be communicated in this form (“relevant persons”). Any person who is not a 

relevant person should not act or rely on the Presentation or any of its contents. Information 

contained in the Presentation relating to the Company or its share price or the yield on its shares 

are not guarantees of, and should not be relied upon as an indicator of, future performance. 

Nothing in the Presentation should be construed as a profit forecast or profit estimate.

The Presentation is being provided for information purposes only. The information contained in 

the Presentation does not constitute or form part of, and should not be construed as, an offer to 

sell or issue, or the solicitation of an offer to buy or subscribe for, securities or other financial 

instruments of the Company or any of its subsidiaries in any jurisdiction or an inducement to 

enter into investment activity. No part of the Presentation, nor the fact of its distribution, should 

form the basis of, or the be relied on in connection with, any contract or commitment or 

investment decision whatsoever.

The release, publication, or distribution of any part of the Presentation in certain jurisdictions 

may be restricted by law, and therefore persons in such jurisdictions into which the Presentation 

(or any part thereof) is released, published or distributed should inform themselves about, and 

observe, such restrictions.
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Investment cost

£30m Wilnecote brick factory 

refurbishment commenced with 

recommissioning expected in Q4 2023

Bricks annual capacity

- increasing effective 

Group capacity by 

22%

IRR (20 year)

Incremental EBITDA*

£30m Wilnecote brick factory 

refurbishment commenced with 

recommissioning expected in Q4 2023

ROCE Less carbon per brick 

relative to old factory

*dependent on market 

conditions
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Established leading market

positions in core products

Long-term structural demand 

and supply factors underpin 

market growth

Investment pipeline to deliver 

capacity growth, efficiency and 

decarbonisation

Commitment to sustainability 

leadership

Strong profitable growth, cash 

generation and disciplined 

capital allocation
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Grow capacity, cost efficiency and improved 

sustainability

New Desford Brick Factory

Access new higher margin market segments

Wilnecote Brick Factory

Range expansion

Innovation and development

Develop and launch new products

Brick Slips

Strengthen the core

7



17 May 2023 8



17 May 2023 9

• Desford’s industry leading efficiency leaves 

us well placed to benefit from the medium-

term fundamentals underlying the UK 

housing market

• 197,000 new build homes estimated to 

have been completed in Great Britain 

during 2022 remains below the Government 

target of 300,000 new homes annually

• Cross-party political support for increased 

housing supply

• Mortgage rates that remain at low levels 

historically despite recent increases 

New build housing completions

Source: CPA Spring Forecast 

2023
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• Industry capacity was rationalised during 

the global financial crisis with Forterra 

playing the leading role

• Despite current and announced capacity 

investments, the UK brick industry still 

lacks the capacity required to meet 

demand

Evolving domestic brick market capacity

Source: Forterra estimates

( )

( )

( )
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• Imports currently represent c.24% of the 

brick market

• Imports have fallen sharply in 2023 (Q1 

44% lower than Q122) though remain high 

as % of the market

• c.550m bricks were imported into the UK in 

2022. We estimate that c.150-200m of 

these are architecturally differentiated with 

the remaining balance having grown in 

order to balance the historical shortage of 

domestic capacity

• Our customer base values the ensured 

provenance and quality of a domestically 

produced brick, supplied directly from stock, 

for prompt delivery with lower transportation 

costs

Annual brick import progression since 2005

Source: BEIS, HMRC

Note*: LTM to March 2023

Brick import (MAT) monthly 
focus 22/23

Source: BEIS, HMRC

]
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• Customer focus is one of our core values 

and many of our customer relationships span 

decades

• We have worked hard to develop strong, 

mutually beneficial relationships that ensure 

we are always a preferred supplier

• Our £95m investment in capacity is an 

investment in meeting the needs of our 

customers for decades to come 

• The new and efficient factory is focused on 

decarbonisation, in turn helping to meet the 

sustainability agendas of our customers 
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• The Desford product range is well 

established, and is particularly popular within 

the housebuilding sector, due to its 

aesthetics, and relative lightweight features

• Desford bricks have good water absorption 

and ideal void configuration making them 

preferred by brick-layers as they allow high 

speed laying

• Desford clay naturally burns a yellow (“buff”) 

colour, with red products produced by mixing 

the local clay with a red-burning clay. This 

ability to produce both a buff and red range 

enables Desford to offer a full “pallet” to 

customers
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Operating sustainably is critical to our long-term 

success as a business and influences everything 

we do have set out a number of challenging 

targets across three key pillars:

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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• Our brick business is built upon our clay 

reserves and the new Desford factory is a 

prime example of this

• We have access as a Group to over 90m 

tonnes of clay which on average will sustain 

our manufacturing operations for 50 years

• Our mainstream brick factories are each 

adjacent to a quarry, ensuring the raw 

material travels the shortest possible 

distance to the factory

• Our mineral reserves also act as a barrier to 

entry, with there being extensive hurdles to 

any new entrant gaining the necessary 

permissions to extract mineral



43%

57%
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• [TBC]

17 May 2023

• Short term strategy to maximise output from Desford through mothballing less efficient production capacity elsewhere

• Fixed cost nature of the brickmaking supports mothballing vs. the output reduction that would be more appropriate in concrete business

*To aid comparison, New Desford future state assumed, Old Desford from 2021 and 

Howley Park from 2022
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Incremental 

EBITDA

ROCE
Undiscounted / 

Discounted 

payback

Project 

inception

Planning permission 

received

Factory 

commissioned
2nd kiln 

commissioned
Full 

production run 

rate achieved

Full financial contribution

IRR (20 year)
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Project 

announced
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