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Keeping Britain Building

DISCLAIMER

This document has been prepared by Forterra plc (the “Company”) solely for use at a presentation in connection with the Company’s Results Announcement in respect of the 
financial period ended 30 June 2022 (the “Presentation”). For the purposes of this notice, “Presentation” shall mean and include this document, the oral presentation of this 
document (and of any related document) by the Company, the question-and-answer session that follows that oral presentation, and any materials distributed at, or in connection 
with, that presentation (including any hard copies of this document).

The Presentation is being made only to, and is only directed at, investment professionals, representatives of institutional investors and other persons to whom this type of 
presentation may lawfully be communicated in this form (“relevant persons”). Any person who is not a relevant person should not act or rely on the Presentation or any of its 
contents. Information contained in the Presentation relating to the Company or its share price or the yield on its shares are not guarantees of, and should not be relied upon as an 
indicator of, future performance. Nothing in the Presentation should be construed as a profit forecast or profit estimate.

The Presentation is being provided for information purposes only. The information contained in the Presentation does not constitute or form part of, and should not be construed as, 
an offer to sell or issue, or the solicitation of an offer to buy or subscribe for, securities or other financial instruments of the Company or any of its subsidiaries in any jurisdiction or an 
inducement to enter into investment activity. No part of the Presentation, nor the fact of its distribution, should form the basis of, or the be relied on in connection with, any contract 
or commitment or investment decision whatsoever.

The release, publication, or distribution of any part of the Presentation in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions into which the 
Presentation (or any part thereof) is released, published or distributed should inform themselves about, and observe, such restrictions.

Statements in the Presentation, including those regarding the future financial condition, results of operations, business or other performance of the Company, the industry in which it 
operates, or other trend projections, constitute forward-looking statements. These forward-looking statements may be identified by the use of forward-looking terminology, including 
the terms “believes”, “estimates”, “plans”, “projects”, “anticipates”, “expects”, “intends”, “may”, “will” or “should” or, in each case, their negative or other variations or comparable 
terminology, or by discussions of strategy, plans, objectives, goals, future events or intentions. By their nature, forward-looking statements involve known and unknown risks, 
uncertainties and other factors because they relate to events and depend on circumstances or assumptions that may or may not occur in the future and which may cause actual 
results, performance or developments to differ materially from those expressed or implied by such forward-looking statements.

Accordingly, no assurance is given by or on behalf of the Company or any of its associates, directors, officers, employees or otherwise that any such forward-looking statement will 
prove to be accurate, as actual results and future events could differ materially from those anticipated in such statements and therefore no reliance should be placed on such 
forward-looking statements.

No representation or warranty, express or implied, is given (by the Company, any of its associates, directors, officers, employees, advisers or otherwise) in relation to the accuracy, 
completeness or reliability of the information contained in the Presentation, including as to the accuracy, completeness or reliability of any forward-looking statements or the basis on 
which they were prepared.

Except as required by applicable law or regulation, the Company does not undertake any obligation to update or revise any information in the Presentation, whether as a result of 
new information, future events or otherwise.
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Keeping Britain Building

OPERATIONAL AND TRADING HIGHLIGHTS

• Continued strong performance; full year expectations slightly increased

• Strong trading continued throughout the period with results ahead of both the prior year and 2019

• Both housebuilding and RMI demand remains strong with London Brick volumes performing well (sold almost exclusively into the home extension sector)

• With sales constrained by capacity and record low inventories, brick sales volumes were 3% ahead of prior year and in line with 2019 

• Brick selling prices increased by c.30% relative to December 2021 prices with similar increases in other products driving meaningful margin improvement 
vs. 2021 full year  

• Improved Bespoke Products result driven by strategic focus on driving profitability in the rationalised flooring business 

• Continued strong operating cash flow of £37.5m delivering a net cash balance before leases of £24.1m
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Keeping Britain Building

STRATEGIC HIGHLIGHTS 

• New Desford brick factory progressing to timetable and on budget with commissioning expected in late 2022

• Total capital expenditure of £21.3m in H1 of which £15.8m related to Desford

• Wilnecote factory closing for redevelopment at end of September, with commissioning planned for July 2023 and full reopening in October 2023

• Equipment supplier selected for the Accrington brick slips project with completion scheduled for Q4 2023

• Progress on sustainability goals includes announcement of £4.1m investment in on-site solar

• £40m share buy-back expected to be completed by the end of the year with £20.6m of shares repurchased as at the half year

• Interim dividend of 4.6p per share increased by 44% relative to prior year (2021: 3.2p) declared in line with 55% pay-out ratio
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Keeping Britain Building

KEY FINANCIALS
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Period ended 30 June* 

£m 2022 2021 Change

Revenue 222.8 180.3 23.6%

EBITDA 46.1 37.0 24.6%

Operating profit / EBIT 38.1 29.0 31.4%

Profit before tax 37.3 27.1 37.6%

Earnings per share (pence) 13.5 9.3 45.2%

Cash flow from operations 37.5 31.6 18.7%

Net cash before leases 24.1 26.3 (8.4%)

Dividend – total (pence) 4.6 3.2 43.8%

Statutory results

Profit before tax 44.2 29.1 51.9%

Earnings per share (pence) 16.0 10.0 60.0%

*Adjusted results



Keeping Britain Building

PROFIT AND LOSS
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Period ended 30 June*

£m 2022 2021 Change

Revenue 222.8 180.3 23.6%

EBITDA

- Bricks and Blocks 44.3 37.8 17.2%

- Bespoke Products 1.8 (0.8)

Total 46.1 37.0 24.6%

EBITDA margin 20.7% 20.5%

Depreciation and Amortisation (8.0) (8.0) -

Operating profit / EBIT 38.1 29.0 31.4%

Finance expense (0.8) (1.9) 57.9%

Profit before tax 37.3 27.1 37.6%

Effective tax rate 19.7% 21.3%

Earnings per share (pence) 13.5 9.3 45.2%

*Adjusted results



Keeping Britain Building

SEGMENTAL RESULTS: BRICKS AND BLOCKS

• Brick sales volumes 3% ahead of 2021 and in line with 2019

• Segmental EBITDA of £44.3m represents a 17.2% increase on 2021 and a 6.5% increase on 2019

• 2022 H1 EBITDA margin of 24.5% significantly ahead of H2 2021 comparator of 21.4%

• c.85% of energy forward purchased for H2, providing insulation from volatile energy prices
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Period ended 30 June*

£m 2022 2021 Change

Revenue 181.0 145.0 24.8%

EBITDA before overhead allocation 56.9 48.0 18.5%

EBITDA margin before overhead allocation 31.4% 33.1%

Overhead allocation (12.6) (10.2) 23.5%

EBITDA 44.3 37.8 17.2%

EBITDA margin 24.5% 26.1%

*Adjusted results



Keeping Britain Building

SEGMENTAL RESULTS: BESPOKE PRODUCTS

• Significant improvement in segment performance driven by rationalised precast concrete assets

• Revenues totalled £44.3m, an increase of £7.1m or 19.1% relative to 2021 despite the closure of the Swadlincote Bespoke facility
towards the end of 2021

• Margin improved to 11.1% increasing from 4.8% having successfully recovered cost inflation 

• The segment has contributed £4.9m (2021: £1.8m) to group overheads, a strong return on a modest asset base
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Period ended 30 June*

£m 2022 2021 Change

Revenue 44.3 37.2 19.1%

EBITDA before overhead allocation 4.9 1.8 172.2%

EBITDA margin before overhead allocation 11.1% 4.8%

Overhead allocation (3.1) (2.6) 19.2%

EBITDA 1.8 (0.8)

EBITDA margin 4.1%

*Adjusted results



Keeping Britain Building

CASH FLOW 

Period ended 30 June

£m 2022 2021

Operating cash flow before exceptional items 37.5 31.6

Interest (1.2) (1.5)

Tax (5.7) (4.8)

Capital expenditure (21.3) (11.6)

Sale of assets 2.8 -

EBT payments (5.9) (0.5)

Other movements 0.4 (0.4)

Share buy back (20.8) -

New lease liabilities (2.1) (8.1)

(Decrease) / increase in net cash (16.3) 4.7

• The Group’s consistent ability to generate 

strong cash flow exemplified by an operating 

cash flow of £37.5m 

• £20.8m (including taxes and fees) returned to 

shareholders through share buyback  
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Keeping Britain Building

CAPEX GUIDANCE

• Desford project expected to be completed within £95m budget 

• Wilnecote spend re-phased

• Accrington equipment supplier selected 

Capex 

£m <2022 YTD

2022

YTE Total 2023 >2023

Project 

totals

Desford brick factory 59.3 15.8 14.0 29.8 5.9 - 95.0

Wilnecote refurbishment 1.7 0.1 6.5 6.6 17.7 1.0 27.0

Accrington slips - - 1.8 1.8 8.5 1.7 12.0

Maintenance 5.3 6.0 11.3 14.0

Total capex 21.2 28.3 49.5 46.1
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• Working capital remains tightly managed with a 
reduction of £5m relative to June 21

• Inventory quantities continue to reduce offset by 
increase in valuation driven by increasing cost of 
production

• Seasonal fluctuation between December and June 

£17m £12m

Net working capital

£(2)m



Keeping Britain Building

BALANCE SHEET POSITION AND FACILITIES 

• Strong balance sheet position with net cash before leases of £24.1m 

• Debt facility comprises a committed revolving credit facility (RCF) of £170m extending to July 2025

• Leverage target at or below 1x EBITDA

Net cash

£m June 2022 June 2021

Cash and cash equivalents 34.3 31.8

Loans and borrowings (10.2) (5.5)

Net cash excluding leases 24.1 36.3

Lease liabilities (16.0) (15.0)

Net cash 8.1 11.3
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Keeping Britain Building

UK HOUSING MARKET

Forecast housing growth

• Growth supported by core fundamentals; a cross-party political agenda to build more homes for a growing population (6% growth in last 
decade per 2021 census)

• Per the CPA, housing output in the UK is forecast to continue to grow across both new build and RM&I

Source:  Construction Products Association (CPA) Summer 2022 Forecast
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Keeping Britain Building

RMI MARKET – PLANNING APPLICATION DATA
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Keeping Britain Building
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Brick industry 
stocks are at a 
historical low with 
strong demand not 
enabling 
restocking post 
pandemic

Record levels of 
imports seen in 
2022; c.21% of the 
market (MAT) at 
May 2022

The YTD 2022 
figure has seen 
imports at 25%

Imports (MAT basis)

UK brick inventory and deliveries (quarterly average)

Source: Department for Business, Energy and Industrial Strategy
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Keeping Britain Building

UK BRICK MARKET OPERATING AT CAPACITY 

• New Desford facility bringing much needed capacity to the UK market 
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Keeping Britain Building

A CLEAR AND FOCUSED STRATEGY

21

1

• We are well positioned to capture profitable growth, benefitting from the structural dynamics of the markets in which we operate

• Our strategy for growth is focused upon organic investment across three interconnected pillars

STRATEGY IN ACTION
DESFORD BRICK FACTORY

• £95m investment

• Commissioning Q4 2022

• Increase brick production by 22% (120m bricks 

per annum)

• More efficient factory

• £25m incremental EBITDA

• Core product for our housebuilding customers

STRATEGY IN ACTION
WILNECOTE BRICK FACTORY

• £27m investment

• Improved efficiency

• Increased breadth of product range

• Expansion into the commercial and specification 

market

STRATEGY IN ACTION
BRICK SLIPS

• £12m investment

• Up to 48m slips per annum

• Cost effective entrance into a new market

• Improved sustainability credentials vs. current 

slips in the UK market



Keeping Britain Building

£25M INCREMENTAL EBITDA AT NEW DESFORD FACILITY

22

• £95m investment adding new efficient capacity, producing 

core products for our housebuilding customers

Returns

• Project expected to generate attractive returns over the 

medium-term positioning the Group to benefit from the 

favourable long-term housing market fundamentals

• Expected annual incremental EBITDA of c.£25m

Progress and timing

• £75.1m spent to date (June) 

• Commissioning scheduled Q4 2022

• Production to reach full run-rate in 2024

• Full financial contribution expected from 2025



Keeping Britain Building

CONTINUED STRONG CASH GENERATION

23

Continued strong free cash flow will be allocated in line with our capital 
allocation priorities

1. Strategic organic capital investment to deliver attractive returns

2. Progressive ordinary dividend with the pay-out ratio increasing of 55%

3. Bolt-ons as suitable opportunities arise in adjacent or complementary 

markets

4. Supplementary shareholder returns as appropriate

Share buyback

• On 26 January 2022 the Board announced the commencement of share 
buyback programme to repurchase ordinary shares of 1 pence each in the 
capital of the Company

• The intention is to return £40m to shareholders through repurchasing and 
cancelling shares.  £20.6m (excluding fees & taxes) returned to June 2022



Keeping Britain Building

PIPELINE OF ATTRACTIVE CAPEX PROJECTS

24

2022 2023 2024 2025 BEYOND 2025   

DESFORD

WILNECOTE

ACCRINGTON 

SLIPS

Commissioning
Run-rate full 

production reached

First year of full 

production and full 

financial contribution

Project 

commenced
Commissioning

First year of full 

production
Full financial 

contribution

Project 

commencement
Commissioning

Further pipeline of attractive organic investment options

Phased ramp-up
Full financial 

contribution

Organic investment pipeline
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COMMITMENT TO SUSTAINABILITY

26

• Zero harm ambition for health and safety.

• 5% of employees in “earn and learn” 

positions by 2025.

• Improved ethnic and gender diversity.

• CO2 emissions / tonne targets (2019-2030):

• 32% reduction 

• 33% reduction within clay products

• 80% reduction within concrete products.

• Zero waste to landfill.

• 10% of electricity use generated from onsite 

renewable sources by 2025.

• Plastic packaging reduction of 50% by 2025  

(from 2019 baseline).

• 10% of revenue from new and sustainable  

products by 2025.

• Commitment to working with our suppliers to 

ensure they also adopt stretching reduction 

targets in line with our own carbon ambitions.

Operating sustainably is critical to our long-term success as a business and influences everything we do. 

We have set out a number of challenging new targets across three key pillars: 

People – we care about the health, safety and wellbeing of our people, their families and the communities within which we work.

Planet – we aspire to positively impact our planet, creating a better environment for future generations to inherit.

Product – our products build and enhance communities and we continue to develop new, innovative and sustainable solutions.
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CONTINUED PROGRESS IN 2022

27

• Continue to work towards our target of a 32% reduction in our 
emissions over the next decade with 4.5% achieved vs. 2019 to date

• Entered into a 15-year Power Purchase Agreement (PPA) which will 
see us receive around 70% of our electricity from 2025 from a 
dedicated solar farm

• Approved a combined investment of £4.1m in roof mounted solar 
installations at both our new Desford and Wilnecote brick factories; 
providing 5% of our overall electricity requirement

• Reduction of our use of plastic packaging continues

• Hydrogen trials planned for H2, a key step in proving this 
breakthrough technology

• Partnered with a supplier in jointly planning a carbon capture 
feasibility study for a scheme at our Kirton brick factory that, if 
successful, could capture around 70% of that factory’s carbon 
emissions

• Actively investigating the use of cement substitutes, including the 
potential to use calcined clay (present in brick waste) as well as other 
blended cements utilising ground limestone as a replacement for 
clinker, reducing our scope 3 emissions
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OUTLOOK

29

• We anticipate current trading conditions will continue in H2, despite growing macro-economic uncertainty

• The temporary closure of our Wilnecote brick factory, ongoing capacity constraints and the closure costs and inefficiencies relating to the old 
Desford brick factory will influence H2 performance

• Despite this, the performance to date and our expectations looking forward, lead the Board to anticipate a full year 2022 result slightly ahead 
of the Board’s previous expectations



Keeping Britain Building

• Broad, complementary 

product range

• Unique, trusted and respected 

heritage brands

• High production barriers to 

entry supported by secure 

long-term mineral and land 

reserves

• Well-invested, efficient and 

profitable asset base

• Strong customer relationships

• Market demand driven by 

structural housing shortage

• Undersupply of domestically 

produced brick and other key 

building products

• Consolidated market structure 

• Industry leading cost of brick 

production

• Three large scale projects 

commissioning in 2022 and 

2023 will progressively deliver 

significant profit and cash 

returns from 2023

• Further £200m pipeline of 

attractive projects 

• Proven delivery of innovation 

and manufacturing excellence

• Inherently sustainable and 

durable products

• Ambitious ESG targets to 2030

• 22% reduction in carbon 

emissions 2010-19

• Commitment to commercially 

robust ESG agenda including 

a further 32% carbon 

emissions reduction target 

2019-30

• Strong cash conversion 

supports organic investment 

model

• Free cash flow in excess of 

£600m expected to be 

generated 2021-30

• Progressive dividend policy

• Balance sheet strength allows 

selective M&A bolt ons

• Leverage expected to remain 

at or below 1x EBITDA 

• Supplementary returns to 

shareholders as appropriate

DELIVERING LONG-TERM SHAREHOLDER VALUE
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RECONCILLIATION OF ALTERNATIVE MEASURES TO STATUTORY RESULTS

32

Period ended 30 June 2022

£m Adjusted results

Exceptional 

items

Carbon 

accounting Statutory results

Revenue 222.8 - - 222.8

EBITDA 46.1 2.3 4.6 53.0

EBITDA margin 20.7% 23.8%

Operating profit 38.1 2.3 4.6 45.0

Profit before tax 37.3 2.3 4.6 44.2



Keeping Britain Building

KEY FINANCIALS (VS. 2019)

33

Period ended 30 June* 

£m 2022 2019 Change

Revenue 222.8 193.6 15.1%

EBITDA 46.1 42.5 8.5%

Operating profit 38.1 33.9 12.4%

Profit before tax 37.3 32.7 14.1%

Earnings per share (pence) 13.5 13.6 (0.7)%

Cash flow from operations 37.5 27.6 35.9%

Net cash / (debt) before leases 24.1 (35.5)

Dividend – total (pence) 4.6 4.0 15.0%

Statutory results

Profit before tax 44.2 32.7 35.2%

Earnings per share (pence) 16.0 13.6 17.6%

*Adjusted results



Keeping Britain Building

PROFIT AND LOSS (VS. 2019)

34

Period ended 30 June*

£m 2022 2019 Change

Revenue 222.8 193.6 15.1%

EBITDA

- Bricks and Blocks 44.3 41.6 6.5%

- Bespoke Products 1.8 0.9 100.0%

Total 46.1 42.5 8.5%

EBITDA margin 20.7% 22.0%

Depreciation and Amortisation (8.0) (8.6)

Operating profit / EBIT 38.1 33.9 12.4%

Finance expense (0.8) (1.2) 33.3%

Profit before tax 37.3 32.7 14.1%

Effective tax rate 19.7% 18.5%

Earnings per share (pence) 13.5 13.6 (0.7)%

*Adjusted results
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SEGMENTAL RESULTS: BRICKS AND BLOCKS (VS. 2019)

35

Period ended 30 June*

£m 2022 2019 Change

Revenue 181.0 143.9 25.8%

EBITDA before overhead allocation 56.9 49.5 14.9%

EBITDA margin before overhead allocation 31.4% 34.4%

Overhead allocation (12.6) (7.9) 59.5%

EBITDA 44.3 41.6 6.5%

EBITDA margin 24.5% 28.9%

*Adjusted results
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SEGMENTAL RESULTS: BESPOKE PRODUCTS (VS. 2019)

36

Period ended 30 June*

£m 2022 2019 Change

Revenue 44.3 50.9 (13.0)%

EBITDA before overhead allocation 4.9 2.8 75.0%

EBITDA margin before overhead allocation 11.1% 5.5%

Overhead allocation (3.1) (1.9)

EBITDA 1.8 0.9 100.0%

EBITDA margin 4.1% 1.8%

*Adjusted results
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SUMMARY BALANCE SHEET
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£m June 2022 December 2021

Intangible assets 15.8 17.7

Property, plant and equipment 218.9 201.4

Right-of-use assets 16.1 16.5

Total non-current assets 250.8 235.6

Current assets

Inventories 36.3 32.8

Trade and other receivables 61.5 39.1

Cash and cash equivalents 34.3 41.5

Income tax asset - 1.0

Total current assets 132.1 114.4

Total assets 382.9 350.0

Trade and other payables (104.0) (75.6)

External borrowings (10.2) (0.6)

Lease liabilities (16.0) (16.5)

Other liabilities (21.5) (22.5)

Net assets 231.2 234.8
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